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SUSTAINABLE DEVELOPMENT FOCUS AREAS 
  
In 2015 all United Nations members adopted the UN’s 2030 Agenda for Sustainable 
Development that sets out 17 Sustainable Development Goals designed to put an 
end to extreme poverty, inequality, injustice, and climate change. 
 
Stabelo seeks to work with our investors and stakeholders within the context of the 
Swedish mortgage market in contributing towards three of the UN’s 17 Sustainable 
Development Goals. The following SDGs that we have selected are based on how 
we believe we can contribute most in achieving these ambitious goals: 
 

7. Affordable and clean energy  
12. Responsible consumption and production 
13. Climate action 
17. Partnerships for the goals 
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The goal: To ensure sustainable consumption and production patterns  
Our work to achieve this goal: 
 
At all times Stabelo promotes sustainable mortgage lending. It is important that our 
customers fully understand the terms of business when they buy a product or 
service from us and that they get all the support they need when making important 
financial decisions. It is crucial that borrowers are not put at added risk of financial 
distress due to a too burdensome debt load. Borrowers should be able to service and 
repay their debt without distress. By always striving to develop fair, simple, and 
transparent mortgage products we strive not only to add value to Stabelo’s 
mortgage customers but also to impact best practices in the Swedish mortgage 
market.  
 
By being cost efficient in all possible ways, we strive to minimize the leakage of 
funds from borrower to lender to keep customers’ mortgage rates as low as possible 
and pension savers’ return on investments as high as possible.   
 
By having strong anti-money laundering processes in place, we participate in the 
fight against financial crime and the financing of terrorism. We want to ensure that 
all funds provided by our investors go to sustainable homeownership lending and 
nothing else.   
 
Stabelo’s view is that the booms and busts, drivers of financial inequality and 
sources of financial instability in recent decades are largely a product of money 
creation by banks and certain shadow banking structures left unchecked. Stabelo’s 
mortgage loan production does not lead to such money creation or boom bust 
cycles, as mortgages are produced without maturity transformation, liquidity 
transformation, deposit taking or leverage. 
 
Strategic targets: 

• Promote responsible lending. 
• Offer fair, transparent, and safe products to customers. 
• Try to influence best practices in the market. 
• Minimize leakage of funds from borrower to saver.  
• Best in class AML prevention capabilities. 
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FOCUS AND ACHIVEMENTS IN 2021 
 
 
Strategic goal: Promote responsible lending. 
A recurring goal for 2021 was that none of our customers would experience severe 
difficulties in servicing their mortgage and / or run the risk of ending up in realized 
negative equity. We comfortably met this goal and none of our customers indicated 
problems with servicing their mortgage debt despite the challenging conditions 
created by the Covid-19 pandemic.  
 
Strategic goal: Offer fair, transparent, and safe products to customers. 
Stabelo believes that offering fair and transparent products is part of responsible 
lending. We also believe that customers value a provider that puts their interest in 
the forefront. Therefore, we believe that a high customer satisfaction mark is a 
strong indication of how well we are achieving our goal of offering fair, safe, and 
transparent products. Our ambitious goal for 2021 was to achieve a Trustpilot rating 
of at least 4.5 and we are happy to report a rating of 4.7 for 2021.  
 
A goal for 2021 was to implement a Net Promoter Score (NPS) which is an industry 
standard method of measuring satisfaction among our customers and the most 
predictive measure of future loyalty and word-of-mouth. During 2021, Stabelo 
implemented a recurring measurement of NPS using a national brand tracker, 
establishing a score of above 60, an industry leading figure. 
 
Strategic goal: Minimize leakage of funds from borrower to saver.  
Stabelo is a low-cost provider. As we grow larger, we have increased possibilities to 
reduce our cost base through economies of scale. We had a target of reducing the 
costs per originated mortgage with 20% in 2021 and are happy to report that we 
comfortably met that goal.  
 
Strategic goal: Try to influence best practices in the market. 
Our goal for 2021 was to launch digital amortization documentation which is the 
main thing remaining before we can achieve a 100% digital mortgage application 
process. However, due to a heavy IT product development pipeline during the year 
this project was moved to 2022. 
 
In 2021 we continued to produce our mortgage loans without maturity 
transformation, liquidity transformation, deposit taking or leverage. We believe 
that mortgage origination financed with mortgage funds has a positive impact on 
financial stability which is important to us.  
 
Strategic goal: Best in class AML prevention capabilities. 
For the prevention of financial crime, during 2021 Stabelo ensured continuous 
improvement in its measures against money laundering and terrorist financing, 



               
  

  
  
 

  5 
  
  

through our internal cycle of risk assessment, evaluation of business procedures, 
enhancement of internal controls and systems and staff training. 
 
 

 
 
The goal: Taking urgent action to tackle climate change and its impacts as well as 
ensure access to affordable, reliable sustainable and modern energy for all. 
Our work to achieve this goal: 
 
Stabelo is in the business of residential mortgage lending financed by pension 
savers. The energy used in Sweden today connected to households is relatively 
clean from carbon dioxide emissions as a great deal comes from either renewable 
sources or nuclear energy. However, households account for 23% of the total energy 
consumption in Sweden and is therefore an increasingly important focus area in 
the overall work towards increased energy efficiency to be able to reach the goals 
set out in the Paris Agreement.  
 
Much of Stabelo’s work on climate focuses on identifying, analysing and 
understanding climate risks and opportunities as well as how they may affect the 
value of our funds’ investments. It is also important to Stabelo Group to support 
sustainable development from a broader ESG perspective.  
 
Climate risks are usually divided into transition risks and physical risks. Transition 
risks are mainly driven by regulatory changes, technological development, and 
new consumption patterns. Physical risks arise from the gradual rising of 
temperatures and extreme weather. Up until this point in time our climate strategy 
has mainly been focused on minimising exposure to transition risks in the 
portfolio. However, during 2021 we have started to collaborate with an established 
provider of residential property data to build models and tools to be able to estimate 
and analyse the climate risks associated with individual properties.  
 
To measure the climate impact of Stabelo’s mortgage assets, independent risk 
consultants calculate the carbon footprint of the mortgage portfolio annually, using 
the best data and techniques available. Today the carbon footprint of Stabelo’s 
portfolio of mortgages is low. However, to protect homeowners and investors from 
transition risks associated with achieving the goals set out in the Paris Agreement 
in 2015, it is important to increase borrowers’ awareness related to the impacts of 
climate change and incentivise homeowners to make investments to enhance the 
energy efficiency of their homes. Examples of such transition risks include 
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potential future changes in tax regimes connected to energy efficiency and / or 
potential future negative impacts on valuations on properties considered less 
environmentally friendly. Also, the overall mix and diversity of energy sources 
could have a significant impact on the future price of energy used in homes 
impacting the cost of living associated with individual residential properties. We 
aim to support our borrowers to be smart and proactive in adapting to change as 
well as contribute to the fight against climate change. 
 
Our Green Mortgage Initiative is in place to reward borrowers who purchase energy 
efficient homes with the highest standard of energy efficiency or who invest to 
improve the energy efficiency of an existing property to achieve this level. “Green 
mortgages” (properties with an EPC rating of at least B) will receive discounted 
mortgage rates.   
 
Our Green Investment Mortgage Initiative provides attractive financing for 
Stabelo’s mortgage borrowers that make investments to improve the energy 
efficiency of their homes and / or install renewable energy sources.   
 
Energy efficiency is important, but type of energy sources used in the household is 
also important. We want to support our borrowers as much as we can to invest in 
the future. Our ambition is to work to connect our borrowers with providers of 
renewable energy sources and assist our borrowers to be smart and proactive in 
adapting to change as well as contribute to the fight against climate change.  
 
Stabelo is a small player with a limited number of employees that very rarely travel 
for work reasons. Furthermore, Stabelo do not operate through a network of 
branches which eliminates the need for our customers to travel to physical offices 
around the country. Although we are very much digitally based today, our ambition 
is to become a 100% digital mortgage provider and eliminate the consumption of 
paper in the origination / servicing process as well as the involvement of post or 
courier traffic.  
 
In line with the Task Force on Climate-related Financial Disclosures (“TCFD”) 
recommendations, Stabelo Group’s Leadership Team carries out an annual review 
of the potential impact on the Group and its stakeholders from climate-related 
risks and opportunities. This work is an integrated part of the Group’s strategic 
planning and reporting.    
 
Strategic targets: 

• Promote investments in energy efficiency 
• Facilitate connections between borrowers and suppliers of advice and 

investments related to energy efficiency  
• Track and reduce our carbon footprint  
• Work to make mortgage process as digital as possible 
• Be on top of climate related risks impacting our mortgage portfolio 
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FOCUS AND ACHIVEMENTS IN 2021 
 
 
Strategic goal: Promote investments in energy efficiency 
As a complement to our Green Mortgage Initiative launched in 2019, we launched 
Stabelo’s Green Mortgage Investment Initiative during the latter part of 2020. The 
Green Mortgage Initiative was launched to incentivise borrowers to upgrade their 
homes to achieve a higher EPC rating and thereby ultimately get a discounted 
mortgage rate. The Green Mortgage Investment Initiative provides access to 
attractive financing to carry out the required renovations and / or investments in 
renewable energy sources.  
 
Our goal for 2021 was to raise awareness of our green financing products as well as 
the merits of energy efficient homes. Throughout 2021, together with Avanza, 
Stabelo carried out several marketing campaigns aimed to build awareness around 
the merits of energy efficient homes as well as promote Stabelo’s attractive green 
investment financing opportunity. The backdrop of elevated electricity prices 
during the year made the campaigns especially relevant. During 2021 our green 
loans increased with 43%. The combined customer bases of Avanza and Stabelo 
totalling more than 1.5 million households in combination with plans for further 
marketing campaigns make us hopeful that we will increasingly make a difference 
in supporting borrowers to make Swedish homes greener.  
 
Strategic goal: Facilitate connections between borrowers and suppliers of advice 
and investments related to energy efficiency  
Our ambitions for 2021 was to establish at least one partnership with suppliers of 
solar panels for residential homes. In the beginning of 2021, we launched official 
cross marketing partnerships with Sweden’s largest providers of installation of 
solar panels on residential properties, Svea Solar and Cell Solar.  
 
Strategic goal: Track and reduce our carbon footprint 
To measure the climate impact of Stabelo’s mortgage assets, Stabelo Asset 
Management calculates the carbon footprint of its mortgage portfolio annually, 
using the best data and techniques available.  
 
Although we continue to be committed to our ambition to incentivise and support 
investments into energy efficiency associated with Swedish homes, we recognise 
that change does not happen overnight and is not completely under our control. A 
goal for 2021 was to investigate ways to reduce the carbon footprint associated with 
the mortgage portfolio recognising the challenge that a great deal related to the 
outcome is beyond our direct control.  
As a result of our investigations, we decided to take action to increase the urgency 
of our efforts to support the global fight against climate change and make Stabelo 
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Fund I an even greener investment alternative. Stabelo decided to invest in carbon 
offset projects to compensate for the Carbon Footprint (calculated in-line with 
PCAF standards) associated with the 2021 mortgage book.  
 
Carbon credits is an internationally recognised way for organisations to manage 
their carbon emissions beyond what they can directly control in their day-to-day 
business. When selecting specific carbon offset projects to finance it has been 
critical to us that they adhere to internationally recognised standards and are 
audited regularly by independent third-party organisations to ensure the 
additionality and environmental integrity of projects. We have worked together 
with South Pole (www.southpole.com), an established international firm in the field of 
climate financing and climate project development in selecting and purchasing 
relevant climate projects. 
 
We have chosen to take a diversified approach to our carbon offset investment 
portfolio on both geographical location as well as type of project perspectives 
recognising that the fight against climate change is global and that the means to 
fight it are many and constantly changing.  
 
To offset the 2021 Carbon Footprint Stabelo has invested in the following three 
carbon offset projects:      
 
1) South Amazon Forest protection  
Protecting the abundantly biodiverse Southern Amazon from deforestation 
South Amazon Forest Protection (southpole.com) 
 

 
 
Location: Brazil 
Type: Avoided deforestation 
Total CO2e reduced on average annually: 483,000 tonnes  
Standards: Verified Carbon Standard and Social Carbon standard 
SDGs: 13, 2, 4, 8, 15 

Broker: South Pole  

http://www.southpole.com/
https://www.southpole.com/projects/south-amazon-forest-protection
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Brazil has the greatest concentration of biodiversity on the entire planet – its 
abundant life forms represent 20% of all Earth's known species. The rainforest 
protected by this project is home to at least 345 bird species including three 
vulnerable bird species and a further 27 that are endemic to the Southern Amazon.  
 
This project will protect over 30,000 hectares of rainforests from being cut down or 
degraded, avoiding the emission of roughly 14.5 million tonnes of carbon dioxide, 
and creating an important South-western Amazon biodiversity corridor  
 
As well as preventing deforestation to reduce emissions, this project is registered 
under the Social Carbon Standard, certifying positive community and 
environmental impacts.  
 

 
 
2) Silvosa Biomass 
Sustainable fuel switch at a paper mill 
Svilosa Biomass (southpole.com) 
 

 
 
Location: Bulgaria 
Type: Renewable energy, Biomass 
Total CO2e reduced on average annually: 83,000 tonnes  
Standards: Gold Standard 
SDGs: 13, 4, 7, 8, 11 
Broker: South Pole  
 

https://www.southpole.com/projects/svilosa-biomass


               
  

  
  
 

  10 
  
  

The transition to clean energy in Bulgaria is an important step towards long-lasting 
climate action. By promoting innovative technology in production industries such 
as wood, this transition can become a reality. By installing biomass boiler 
technology, waste wood residue is recycled and clean energy is generated. 
 
With a thermal capacity of 19.73 MW, the biomass boiler displaces carbon dioxide 
that would have been produced from the burning of more carbon-intensive fuels. 
 

 
 
.  
3) Musi River Hydro 
 Renewable hydropower for the island of Sumatra 
Musi River Hydro Indonesia | South Pole 

 
 
Location: Indonesia 
Type: Renewable energy, Hydro 
Total CO2e reduced on average annually: 568,000 tonnes  
Standards: Verified Carbon Standard 
SDGs: 13, 7, 8, 9, 12, 15 
Broker: South Pole 
 
Sumatra, Indonesia's largest island, is covered by dense tropical forests that are 
home to countless plant and animal species. Its fertile soil is ideal for growing rice 
and other commodities such as coffee, cacao, cinnamon, and palm sugar. Despite 
this, new economic opportunities are limited by rudimentary infrastructure and 
poor electricity access – and growing energy demands threaten Sumatra's unique 
natural ecosystems. 
 

https://www.southpole.com/projects/renewable-energy-for-the-island-of-sumatra
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By harnessing the energy of running water, the Musi River Hydro plant has a total-
installed capacity of 210 MW and delivers over 765,000 MWh to Sumatra’s grid every 
year – that’s enough to meet the demands of over 700,000 Indonesians on average 
each year. A reforestation program has also been established in the surrounding 
catchment area to safeguard the natural landscape. 
 

 
 
 
 
Stabelo Carbon Footprint calculations:   
 

Date Fund AUM (SEKm) Net Carbon 
Footprint (tCO2e / 
SEKm) 

31 Dec 2021 Stabelo Fund I 20 352 0.00 
31 Dec 2020 Stabelo Fund I 14 862 0.23 
31 Dec 2019 Stabelo Fund I 9 778 0.57 

 
2021 GHG emissions tCO2e 

(Gross)  
tCO2e   
(Net) 

tCO2e / 
SEKm 
(Gross) 

tCO2e / 
SEKm (Net) 

Portfolio total: 12 543 7 883 0.62 0.39 
Scope 1 4 667 4 667 0.23 0.23 
Scope 2 4 660 0 0.23 0.00 
Scope 3 3 216 3 216 0.16 0.16 
Portfolio annual emissions / 
household 

1.062 0.621  

 
  Please see appendix A for description of model overview and sources of data. 
 
 
Strategic goal: Be on top of climate related risks impacting our mortgage portfolio 
A goal for 2021 was to investigate ways to better incorporate climate risks into our 
investment decisions using a more data-based approach. During 2021 we have 
started to collaborate with an established provider of residential property data to 
build models and tools to be able to estimate and analyse the climate risks 
associated with individual properties. Our goal is to be able to integrate these tools 
into our risk management and lending processes during 2022. 
 
A strong determinant of the level of risk to an individual property is the 
geographical location of the property. Our direction is to analyse the portfolio’s 
exposure to various scenarios of rising sea levels and flooding to be able to estimate 
the potential impact on our mortgage portfolio in such scenarios during 2022.    
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The goal: To revitalize the global partnership for sustainable development 
Our work to achieve this goal: 
 
We are all in this together. The 2030 Agenda with its 17 Sustainable Development 
Goals is universal and calls for action by all countries, business, and investment 
asset classes. From a responsible investing perspective, ESG considerations have 
historically been more associated with equities with an activism approach. 
However, to support the 2030 Agenda, it is important that ESG considerations are 
extended to all asset classes in a relevant way.  
 
In the process of extending the responsible investing perspective to new asset 
classes it will be important that relevant frameworks are developed for each asset 
class. From an investment perspective, Stabelo is a non-securitized residential 
mortgage fund investment. It is important that relevant methodologies and 
metrics to evaluate such an investment from an ESG perspective are developed. 
Stabelo strives to work together with established organizations such as the UN PRI 
and the European Energy Efficient Mortgage Initiative (EEMI) to ensure that 
appropriate assessment frameworks and metrics for mortgage funds are 
developed. In the context of adapting to an increasing amount of new legal 
requirements following the work in relation to the European Commission’s 
European Green Deal it will be important that standards and requirements between 
various organisations and regulators are coordinated and harmonized.   
 
Responsible investing is very important to all Stabelo’s institutional investors. 
Stabelo aims to continue to collaborate with investors on how we best can work 
together to support the Sustainable Development Goals and their quest to be 
responsible investors.   
 
A well-functioning mortgage market is closely linked with a well-functioning 
economy. Sweden’s mortgage market has many strengths but has a history of 
being dominated by a few large banks. The level of competition in the market has 
historically been relatively low. Stabelo believes that the Swedish mortgage market 
and consumers would benefit from increased competition as well as increased 
diversity regarding the types of lenders and financing. Stabelo strives to cooperate 
with important stake holders of the Swedish mortgage market and economy, such 
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as the Swedish FSA and the Central Bank, to safeguard a well-functioning 
mortgage market. 
 
Strategic targets: 

• Collaborate with investors on how we can cooperate in the areas of 
sustainability  

• Collaborate with leading ESG focused organizations around the Sustainable 
Development Goals 

• Work with stakeholders of the Swedish mortgage market to continue to 
improve dynamics in the market to make it more sustainable  
 

 
FOCUS AND ACHIVEMENTS IN 2021 
 
 
Strategic goal: Collaborate with investors on how we can cooperate in the areas of 
sustainability.  
2021 was another year characterized by a high degree of development in the 
investment community related to ESG. This was true both in terms of regulatory 
development as well as self-imposed higher ambitions by investors and providers 
of investment products. Our goals for 2021 included to have at least two in-debt 
discussions with representatives from our fund investors to ensure that our focus 
was at least in-line with their requirements and ambitions. Stabelo spent some 
time engaging in discussions with representatives from our Fund investors 
regarding how best to assist and adapt to ensure that our investment offering was 
in line with their requirements and ambitions from an ESG perspective. Based on 
the outcome of these discussions we have adjusted some of our reporting and 
product development plans accordingly. 
 
Strategic goal: Work with stakeholders of the Swedish mortgage market to 
continue to improve dynamics in the market to make it more sustainable. 
Mortgage funds is a relatively new asset class in Sweden resulting in that the 
existing regulatory regime not always enable cost efficient investments in low risk, 
but non-rated, mortgage-backed investments. If the regulatory environment does 
not include a wide range of mortgage financing investment alternatives the 
competitive landscape from a mortgage origination perspective has a higher risk 
of getting distorted. Such a scenario has a negative impact on borrowers’ abilities 
to get a fair deal in the market as well as a negative impact on financial stability. 
During 2021, we enjoyed a good cooperation with the project leaders, within the 
Swedish FSA, producing the new occupational pension regulation to ensure that 
mortgage funds as an asset class got appropriate inclusion.   
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PROPORTION OF INVESTMENTS  
 
This financial product promotes environmental or social 
characteristics but does not have as its objective a sustainable 
investment. 
 

 
 
 


