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SUSTAINABLE DEVELOPMENT FOCUS AREAS 
  
In 2015 all United Nations members adopted the UN’s 2030 Agenda for Sustainable 
Development that sets out 17 Sustainable Development Goals designed to put an 
end to extreme poverty, inequality, injustice, and climate change. 
 
Stabelo seeks to work with our investors and stakeholders within the context of the 
Swedish mortgage market in contributing towards three of the UN’s 17 Sustainable 
Development Goals. The following SDGs that we have selected are based on how 
we believe we can contribute most in achieving these ambitious goals: 
 

12. Responsible consumption and production 
13. Climate action 
17. Partnerships for the goals 
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The goal: To ensure sustainable consumption and production patterns  
Our work to achieve this goal: 
 
At all times Stabelo promotes sustainable mortgage lending. It is important that our 
customers fully understand the terms of business when they buy a product or 
service from us and that they get all the support they need when making important 
financial decisions. It is crucial that borrowers are not put at added risk of financial 
distress due to a too burdensome debt load. Borrowers should be able to service and 
repay their debt without distress. By always striving to develop fair, simple, and 
transparent mortgage products we strive not only to add value to Stabelo’s 
mortgage customers but also to impact best practices in the Swedish mortgage 
market.  
 
By being cost efficient in all possible ways, we strive to minimize the leakage of 
funds from borrower to lender to keep customers’ mortgage rates as low as possible 
and pension savers’ return on investments as high as possible.   
 
By having strong anti-money laundering processes in place, we participate in the 
fight against financial crime and the financing of terrorism. We want to ensure that 
all funds provided by our investors go to sustainable homeownership lending and 
nothing else.   
 
Stabelo’s view is that the booms and busts, drivers of financial inequality and 
sources of financial instability in recent decades are largely a product of money 
creation by banks and certain shadow banking structures left unchecked. Stabelo’s 
mortgage loan production does not lead to such money creation or boom bust 
cycles, as mortgages are produced without maturity transformation, liquidity 
transformation, deposit taking or leverage. 
 
Strategic targets: 

• Promote responsible lending. 
• Offer fair, transparent, and safe products to customers. 
• Try to influence best practices in the market. 
• Minimize leakage of funds from borrower to saver.  
• Best in class AML prevention capabilities. 
 

 
 
Focus and achievements in 2020: 
 
A recurring goal for 2020 was that none of our customers would experience severe 
difficulties in servicing their mortgage and / or run the risk of ending up in realized 
negative equity. We comfortably met this goal and none of our customers indicated 
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problems with servicing their mortgage debt despite the challenging conditions 
created by the ongoing Covid-19 pandemic.  
 
Stabelo believes that offering fair and transparent products is part of responsible 
lending. We also believe that customers value a provider that puts their interest in 
the forefront. Therefore, we believe that a high customer satisfaction mark is a 
strong indication of how well we are achieving our goal of offering fair, safe, and 
transparent products. Our ambitious goal for 2020 was to achieve a Trustpilot rating 
of at least 4.5 and we are happy to report a rating of 4.7 for 2020.         
 
As planned, we launched a 100% digital mortgage in the second half of 2020. The 
main hurdle for truly digital mortgages has traditionally been to make promissory 
notes in digital format. However, in 2020 Stabelo, as well as a very limited number 
of other mortgage originators, were able to offer borrowers a legally safe way to 
sign their mortgage documents digitally using BankID. This is not only a safer way 
to sign important documents but has a strong positive impact on customer 
satisfaction as the administrative process associated with a mortgage application 
becomes easier and quicker. Strong customer satisfaction together with support 
from Swedish Bankers’ Association (Bankföreningen) make us believe that digital 
mortgages soon will become market standard in Sweden. We are happy to have 
taken the lead to make the Swedish mortgage market more digital.       
 
Stabelo is a low-cost provider. As we grow larger, we have increased possibilities to 
reduce our cost base through economies of scale. We worked a great deal during 
2020 to trim our cost base through insourcing some activities connected with the 
origination process. Some processes are now more economically efficient to do in-
house as our mortgage book has reached a critical mass. We had a target of 
reducing the costs per originated mortgage with 20% in 2020 and are happy to 
report that we overshot that goal with a large margin. 
 
For the prevention of financial crime, during 2020 Stabelo ensured continuous 
improvement in its measures against money laundering and terrorist financing, 
through our internal cycle of risk assessment, evaluation of business procedures, 
enhancement of internal controls and systems and staff training. 
 
In 2020 we continued to produce our mortgage loans without maturity 
transformation, liquidity transformation, deposit taking or leverage. We believe 
that mortgage origination financed with mortgage funds has a positive impact on 
financial stability which is important to us.  
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The goal: Taking urgent action to tackle climate change and its impacts 
Our work to achieve this goal: 
 
Stabelo is in the business of residential mortgage lending financed by pension 
savers. Households account for almost 40% of energy consumption in Sweden. The 
energy used in Sweden today connected to households is relatively clean from 
carbon dioxide emissions as a great deal comes from either renewable sources or 
nuclear energy. To measure the climate impact of Stabelo’s mortgage assets, 
independent risk consultants calculate the carbon footprint of the mortgage 
portfolio annually, using the best data and techniques available.  
 
Today the carbon footprint of Stabelo’s portfolio of mortgages is low. However, to 
protect homeowners and investors from transition risks associated with achieving 
the goals set out in the Paris Agreement in 2015, it is important to increase 
borrowers’ awareness related to the impacts of climate change and incentivise 
homeowners to make investments to enhance the energy efficiency of their 
homes. Examples of such transition risks include potential future changes in tax 
regimes connected to energy efficiency and / or potential future negative impacts 
on valuations on properties considered less environmentally friendly. We aim to 
support our borrowers to be smart and proactive in adapting to change as well as 
contribute to the fight against climate change. 
 
Our Green Mortgage Initiative is in place to reward borrowers who purchase energy 
efficient homes with the highest standard of energy efficiency or who invest to 
improve the energy efficiency of an existing property to achieve this level. “Green 
mortgages” (properties with an EPC rating of at least B) will receive discounted 
mortgage rates.   
 
Our Green Investment Mortgage Initiative provides attractive financing for 
Stabelo’s mortgage borrowers that make investments to improve the energy 
efficiency of their homes and / or install renewable energy sources.   
 
Energy efficiency is important, but type of energy sources used in the household is 
also important. We want to support our borrowers as much as we can to invest in 
the future. Our ambition is to work to connect our borrowers with providers of 
renewable energy sources and assist our borrowers to be smart and proactive in 
adapting to change as well as contribute in the fight against climate change.  
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Stabelo is a small player with a limited number of employees that very rarely travel 
for work reasons. Furthermore, Stabelo do not operate through a network of 
branches which eliminates the need for our customers to travel to physical offices 
around the country. Although we are very much digitally based today, our ambition 
is to become a 100% digital mortgage provider and eliminate the consumption of 
paper in the origination / servicing process as well as the involvement of post or 
courier traffic.  
 
In line with the Task Force on Climate-related Financial Disclosures (“TCFD”) 
recommendations, Stabelo Group’s Leadership Team carries out an annual review 
of the potential impact on the Group and its stakeholders from climate-related 
risks and opportunities. This work is an integrated part of the Group’s strategic 
planning and reporting.    
 
Strategic targets: 

• Promote investments in energy efficiency 
• Facilitate connections between borrowers and suppliers of advice and 

investments related to energy efficiency  
• Work to make mortgage process as digital as possible 

 
 
Focus and achievements in 2020: 
 
We focused a great deal on our green ambitions during 2020. Following dialogues 
with investors in Stabelo Fund I we decided to contract independent consultants to 
calculate the carbon footprint of the Fund and to develop a model for this that can 
be used on an ongoing basis. As new industry standards were released towards the 
end of the year the model will be updated during 2021 to reflect these. Please see 
more details on the carbon footprint of the Fund in our 2020 Climate Report.  
 
As a complement to our Green Mortgage Initiative launched in 2019, we launched 
Stabelo’s Green Investment Initiative during 2020. By incentivising borrowers to 
invest in energy efficiency of their homes we aim to protect them and investors 
from transition risks associated with reaching the goals set out in the Paris 
Agreement. The Green Mortgage Initiative was launched to incentivise borrowers 
to upgrade their homes to achieve a higher EPC rating and thereby ultimately get a 
discounted mortgage rate. The Green Mortgage Investment Initiative provides 
access to attractive financing to carry out the required renovations and / or 
investments in renewable energy sources.  
 
Towards the end of 2020, together with Avanza, we launched a marketing 
campaign to make our borrowers aware of the attractive green investment 
financing opportunity. The combined customer bases of Avanza and Stabelo 
totalling more than 1 million households in combination with plans for further 
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marketing campaigns in 2021 makes us hopeful that we will start to make a 
difference during 2021 in making Swedish homes “greener”. At this stage we are the 
only active mortgage originator to provide our customers access to such favourable 
financing for green home investments. However, as there is a lot to gain for all 
stakeholders in the Swedish mortgage market from upgrading the Swedish 
housing stock, we hope that more lenders will follow this initiative during 2021. 
 
One of our goals for 2020 was to investigate how best to connect borrowers with 
providers of energy efficient technologies and advice. Apart from progressing in 
this quest we also managed to strike some important partnerships with providers 
of installations of solar panels on residential properties that will start to market 
their services to Stabelo’s mortgage borrowers during the first quarter in 2021.   
 
As planned for 2020, we launched a 100% digital mortgage in the second half of the 
year. A more digital mortgage is a greener mortgage. This is true not only for the 
paper saved but the elimination of the need to send many documents with post or 
courier around the country. 
 
Preparing to be compliant with new ESG-related regulations has been another 
focus area for 2020. Because we have had a strong ESG focus since day-one we 
have been able to adapt to new regulations as an inclusive part of our own ESG 
pathway.   
 
 

 
 
The goal: To revitalize the global partnership for sustainable development 
Our work to achieve this goal: 
 
We are all in this together. The 2030 Agenda with its 17 Sustainable Development 
Goals is universal and calls for action by all countries, business, and investment 
asset classes. From a responsible investing perspective, ESG considerations have 
historically been more associated with equities with an activism approach. 
However, to support the 2030 Agenda, it is important that ESG considerations are 
extended to all asset classes in a relevant way.  
 
In the process of extending the responsible investing perspective to new asset 
classes it will be important that relevant frameworks are developed for each asset 
class. From an investment perspective, Stabelo is a non-securitized residential 
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mortgage fund investment. It is important that relevant methodologies and 
metrics to evaluate such an investment from an ESG perspective are developed. 
Stabelo strives to work together with established organizations such as the UN PRI 
and the European Energy Efficient Mortgage Initiative (EEMI) to ensure that 
appropriate assessment frameworks and metrics for mortgage funds are 
developed. In the context of adapting to an increasing amount of new legal 
requirements following the work in relation to the European Commission’s 
European Green Deal it will be important that standards and requirements between 
various organisations and regulators are coordinated and harmonized.   
 
Responsible investing is very important to all Stabelo’s institutional investors. 
Stabelo aims to continue to collaborate with investors on how we best can work 
together to support the SDGs and their quest to be responsible investors.   
 
A well-functioning mortgage market is closely linked with a well-functioning 
economy. Sweden’s mortgage market has many strengths but has a history of 
being dominated by a few large banks. The level of competition in the market has 
historically been relatively low. Stabelo believes that the Swedish mortgage market 
and consumers would benefit from increased competition as well as increased 
diversity regarding the types of lenders and financing. Stabelo strives to cooperate 
together with important stake holders of the Swedish mortgage market and 
economy, such as the Swedish FSA and the Central Bank, to safeguard a well-
functioning mortgage market. 
 
Strategic targets: 

• Collaborate with investors on how we can cooperate in the areas of 
sustainability  

• Collaborate with leading ESG focused organizations around the SDGs 
• Work with stakeholders of the Swedish mortgage market to continue to 

improve dynamics in the market to make it more sustainable  
 
Focus and achievements in 2020: 
 
2020 was another year characterized by a high degree of development in the 
investment community related to ESG. This was true both in terms of regulatory 
development as well as self-imposed higher ambitions by investors and providers 
of investment products. Stabelo spent some time engaging in discussions with 
representatives from our Fund investors regarding how best to assist and adapt to 
ensure that our investment offering was in line with their requirements and 
ambitions. 
 
In 2020 we adapted some of our investor reporting to be more in line with investor 
and regulatory needs. We started to report the carbon footprint of Stabelo Fund I 
which we will continue to do on an annual basis. We also committed to invest only 
in Sustainable Mortgages and developed a Policy for Responsible Investment. We 
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aim to continue to ensure that we meet and sometimes exceed our investors’ 
expectations in this regard. We received positive feedback from many of our 
investors regarding our focus on lending for “green” and it was appreciated that 
investor funds were used in a positive sense from this perspective.  
 
We continued our good and long-standing cooperation the EU based Energy 
Efficient Mortgages Initiative (EEMI) and became an official member during 2020 
as we support their ambitions of developing relevant economic incentives for 
mortgage borrowers to invest in improved energy efficiency of their homes.  
 
We also enjoyed good cooperation with representatives of the UN PRI to ensure that 
our efforts as a signatory are in line with requirements.  
 
During 2020 we continued to engage and cooperate with various stakeholders in 
the Swedish mortgage market to try to influence developments to make the 
market more efficient and well-functioning. Focus during the year continued to 
centre around market practices related to documentation associated with 
amortization requirements. Current industry practices are distorting the 
competitive landscape and ultimately have negative consequences for retail 
mortgage customers. We spent effort in tracking and engaging in dialogues around 
various developments in the regulatory environment related to mortgage 
investments during 2020. We see that these efforts will continue during 2021.  
 
 
 
 


