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1day open program
Product Management

Lead vourself

ship

Do you feel, as a manager, that you do not have time “taking
care” of all the important things?

Why choose this program?

Learn what is the purpose of a company or a team, how to give it a vision and direction, and
what is important.

Learn what profit is, how to deal with the ethics of a reasonahle profit, and what role plays
money in the company.

Learn about the role of a hoss - what he/she should and should never do.

Learn about the role of employees — what they should do and how to fix it when they are not
doing it.

Learn how to organize a company/team towards results and not just reporting ineffective
activities.

Get inspired on how to motivate people so their motivation follows the company’s or a team's
vision more than their personal.

Learn how to recognize those who can lead and give feedback to those who don't.

Learn ahout the hasic types of bosses and you will surely recognize yourself in one of them.

Who is it for?

The program is designed for all managers - i.e. chief executives of all categories, business
owners, independent branch managers or team leaders. The size of the team does not matter.
What matters is the leader’s desire to move the company/team to a higher level. This program
will spark many general questions but at the same time provide a lot of inspiration from the
practice of many companies.

Topics

A company and its function, its structure and its vision — the laws of a running company and
the power of a basic idea (the vision), which however is often missing.

What is profit - an unconventional view of profit, a relationship to profit and money and the
money within the company.

Employees and their role in a company — un unconventional view of the role of an employee
returning to the roots of joint (team) work.

Product and its definition, production tracking - the difference between activity and results,
expressions such as “I have tried” and “I have done". Setting and tracking performance and
continuity.

Motivational tools, remuneration and performance management, profit share - how we work
as people, what motivates us, what does not, how to set up profit sharing (prey).

The ever-problematic ,Power, Responsibility, (Self)Trust" triangle - Why is it so hard to put the
ideas above into practice, what prevents us from applying them, what are our emotional limits
and stereotypes.

Next steps: product management implementation in your company. Consultation with your
management, project support, coaching of managers.
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