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Location

Training Centre Hradéanska
Milady Horakové 116/109B
160 00 Praha 6

Contact person

Mgr. Sarka Pojerova

Managing Director
sarka.pojerova@ShineLeadership.cz
+ 420 603 711594

QR code - a fast way to reach us

1. Turn on your camera app and aim it at the QR code.
If alink to our website appears, click on it and it will
take you straight to us.

2. If you own an older smartphone, just download one
of the many available free apps for reading/ scanning
QR codes, and use it.

1day open program
Management for Advanced
OR Journeying to Vitality

Lead voursel

hiE

What if you could influence relationships between people,
regulate conflicts and initiate collaboration?

Why choose this program?

Learn what to do so that people would want to and could work for you
Learn the path to stable interpersonal work relationships

We will show you how to move from resolving issues to vitality

Wha is it for?
All managers who want learn about the biggest managerial mistakes — and, most importantly,
learn how to solve them or, ideally, prevent them.

Topics

A manager’s path to maturity

How to deal with conflicts, competition, collaboration, passivity, dedication, and destruction
Vitality as the next level after effectiveness, usefulness, stability, and dynamics

Dynamics: anticipation, influencing one’s environment, people’s activity, managing changes
Usefulness: subjects, needs, competitive advantages, products

Effectiveness: processes, projects, human resources, structures

Stability: goals, approaches, result monitoring, feedback, focus and motivation of people
Strategy in life, work and business — how to bring it to life

Methods and techniques
Discussions, model situations, examples and case studies.
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