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Vazeni hosté,

vitame vas na druhém roc¢niku festivalu Open Up!, jehoZ tématem je ,creative placemaking”
— komplikované znéjici pojem, za kterym se skryva systematické vyuZzivani kultury

a kreativnich primysli pfi oZivovani mést. Navazujeme na lonskou akci, ktera prilakala
stovky hostl z fad mistnich samosprav, kulturnich manazerd a umélct, podnikatell Ci
mistnich aktivistd.

PF¥i organizaci festivalu spojuji sily dvé instituce — Aspen Institute Prague a Plzen -
Evropské hlavni mésto kultury 2015. Poslanim Aspenu je podporovat mezioborovou
spolupraci ve stfedni Evropé, Plzen 2015 jiz vice neZ rok napomahé rozvoji této
zapadocCeské metropole prostiednictvim kultury, uméni a kreativnich prdmysld. V konceptu
creative placemaking se protinaji cile obou nasich organizaci, a proto nas tési, ze mizeme
i v letodnim roce spole&né prezentovat konkrétni piiklady z Ceské republiky i zahraniéi,
podporovat diskusi mezi predstaviteli vSech relevantnich sektord a napomahat tak
zlepSovani naSich mést.

Pro letosni festival jsme vybrali ¢tyfi kliCova témata: digitalni technologie ve sluzbach mésta,
inovativni zplsoby financovani kultury, platformy pro podporu kulturnich a kreativnich
pramysli a moderni kulturni instituce. Ve stfedu o nich budou v plzeriské kreativni zoné
DEP02015 diskutovat pfedni odbornici ze stfedni Evropy i mimo tento region. Druhy den

pak na panelové debaty navazeme diskuzi u ¢tyf kulatych stolll v prazském DOXu. Za zminku
bezpochyby stoji také vyhlaseni vitéze soutéze Open App!, do které se prihlasovali autofi
webovych nebo mobilnich aplikaci uréenych ke zlepSovani komunitniho Zivota.

Myslenka rozvoje mést zalozeného na uméni, kultufe a kreativnich primyslech budi stale
vice pozornosti v fadach stfedoevropskych politikG, kulturnich instituci i soukromého
sektoru. Jsme presvédceni, Zze debatu na toto téma je tfeba i nadale rozvijet, a proto vas
vyzyvame, abyste se nechali inspirovat, zapojili se do diskusi a podélili se s ostatnimi
Gcastniky o své zku$enosti.

Radek Spicar Ji¥i Suchanek
feditel feditel
Aspen Institute Prague Plzen 2015



Program

Stfeda, 2. prosince
DEP02015, Presslova 14, Plzen 3

%

10:30-11:00 Registrace
Kava na uvitanou

11:00 - 11:10 Zahajeni
11:10 - 11:30 Keynote
Tomas Diez Ladera, feditel,
Fab Lab Barcelona

11:30-12:30

Virtualni nastroje ve sluzbach mésta

Digitalni technologie jako nastroj zapojovani

obcan(, mapovani a méstského planovani

— Jakub Deml, feditel, KVAS o.s.

— Michal Lehecka, ¢len studia
antropologického vyzkumu, Anthropictures

— Levente Polyak, vyzkumny pracovnik
a vedouci projektu, Hungarian
Contemporary Architecture Center

— Ludék Slouka, senior product manager,
MasterCard Europe

Moderator: Michal ToSovsky,
koordinator, Fond Otakara Motejla

12:30-12:45 Coffee break

12:45-13:45

Politika inovaci — spoluprace vefejného
a soukromého sektoru a ob¢anu
Strategicky rozvoj mést, ekonomicky
rozvoj zalozeny na kultufe

— Gergely Bészérményi-Nagy, reditel,
Design Terminal Budapest
— Michal Hladky, feditel,
Creative Industry KoSice
— Hana Trestikova, radni, Méstska ¢ast Praha 7

Moderator: David KaSpar, manazer, krep -
podpora kultury a kreativnich odvétvi v Praze

13:45-14:45 Obéd

14:45-15:45

Moderni kulturni instituce

Kreativni primysly, preména post-industrialni
infrastruktury, zapojovani komunit

— Agata Etmanowicz, viceprezidentka, Impact
Foundation; Fabryka Sztuky Lodz

— Peter Radkoff, feditel, Tabacka
Kulturfabrik KoSice

— Jifi Sulzenko, programovy feditel, Plzen
2015; predstavitel DEP02015

— Kim Tuin, feditelka, NDSM Amsterdam

Moderatorka: Zora Jaurova, prezidentka,
Creative Industry Forum

15:45-16:00 Coffee break

16:00-17:00

Inovativni zdroje financi: nové prostredky
jako konec tradiéniho financovani?
Komunitni financovani, sdilena ekonomika,
vicezdrojové financovani

— Michael Badics, reditel,

Ars Electronica Solutions
- §tépén Kubista, manazer, Jatka78
— Lucie Tvartzkova, feditelka, Zonky

Moderator: Martin Leskovjan,
iniciator a zakladatel, Fair Art

Organizovano ve spolupraci se Zastoupenim
Evropské komise v CR v ramci série diskuzi
Debate YOUrope.

17:00-17:30 Coffee break

17:30-18:00
Prohlidka Kreativni zony DEP02015

19:00-21:00

OPEN APP! VECER
Prezentace finalistl soutéze
Open App! a vyhlaseni vitézd

Partnerem soutéze Open App!
je spole¢nost MasterCard.

0d 21:00
OPEN UP! PARTY
Networking, DJ Diom

Ctvrtek, 3. prosince
Centrum soucéasného uméni DOX,
Poupétova 1, Praha 7

%

11:30-17:00
Paralelni expertni skupiny

Virtualni nastroje ve sluzbach mésta
moderatorka: Michaela Rybickova,
koordinatorka, Fond Otakara Motejla

Politika inovaci — spoluprace vefejného
a soukromého sektoru a ob&ani
moderator: David Kaspar,

manazer, k r e p - podpora kultury

a kreativnich odvétvi v Praze

Moderni kulturni instituce
moderatorka: Zora Jaurova, prezidentka,
Creative Industry Forum

Inovativni zdroje financi: nové prostredky
jako konec tradiéniho financovani?
moderator: Martin Leskovjan,

iniciator a zakladatel, Fair Art
11:30-11:45 Zahajeni

11:45-13:15 Expertni skupiny, ¢ast I.
13:15-14:15 Obéd

14:15-15:30 Expertni skupiny, ¢ast Il.
15:30-16:00 Coffee break

16:00-17:00 Shrnuti expertnich skupin



Vystupujici

Michael Badics

Michael Badics je Feditelem Ars Electronica Solutions, zabyvajici se vyvijenim prototypl

s nejvétsim potencialem a vysledky vyzkumd Ars Electronica Futurelab v produkty pfipravené
k realizaci. Vystudoval informatiku na univerzité Johanna Keplera v Linci; zalozil a ved|

firmu Memetics. Po 15 letech v softwarové spole¢nosti Fabasoft AG se stal manazerem Ars
Electronica Futurelab, kde se kolem padesati védct a umélcl podili na planovani a realizaci
mezinarodnich uméleckych projektd a projekti zamérenych na nejmodernéjsi technologie

v oblasti médii, medialniho uméni a architektury, informaéniho designu a expozic.

Gergely Boszorményi-Nagy

Gergely Boszorményi-Nagy je generalnim feditelem Design Terminal v Budapesti. Tato
organizace v ramci svého inkubacniho programu podporuje podnikani v oblasti digitalni
ekonomiky, primyslového designu a urbanismu. Prostfednictvim pravidelnych konzultaci

a poradenstvi nabizi spolecnostem (¢ast na mistnich i mezinarodnich veletrzich a vystavach

a zprostfedkovava kontakt s potencialnimi investory. V roce 2014 ziskal Design Terminal, ktery
ro¢né pomaha pfiblizné 400 podnikim, ocenéni European Enterprise Promotion Award.

Jakub Deml

Jakub Deml fidi obCanské sdruzeni KVAS, které se zabyva kulturni advokacii, kreativnim
vyuZitim advokacie, kreativnim vyuzitim technologii ve vzdélavani a komunitnim planovanim
kultury. Soucasné je spolec¢nikem ve firmé Gameleon s. r. 0., kterd se zaméfuje na tvarci
pfistupy a vyuziti novych technologii pfi interpretaci mistniho dédictvi a rozvoje turismu.
V ramci Plzné 2015 se zaslouZil o vznik interdisciplinarniho projektu Skryté mésto —
netradi¢niho méstského privodce. Jakub Deml je absolventem Intermedialniho ateliéru
konceptualni tvorby na AVU Praha.

Agata Etmanowicz

Agata Etmanowicz je viceprezidentkou nadace Impact se sidlem ve Varsavé. Je spoluzakla-
datelkou nadace Polsko bez bariér, ktera se zaméfuje na odstrafovani stavajicich archi-
tektonickych a duSevnich bariér. Etmanowicz se stala poradkyni a konzultantkou projektu
Art_Inkubator ve Fabryka Sztuki (Umélecka tovarna) v Lodzi. V ramci této organizace pomaha
budoucim podnikateltm, nevladnim organizacim a umélcim se vstupem na trh. Ma témér 15 let
zkuSenosti jako vedouci workshopU, projektova manazerka a poradkyné evropskych projektd.
Je autorkou fady publikaci.

Michal Hladky

Michal Hladky je Feditelem organizace Creative Industry KoSice, ktera vznikla jako odkaz KoSic -
Evropského hlavniho mésta kultury 2013. Je autorem vitézného projektu pro KoSice EHMK a ma
vice nez 8 let zkuSenosti s jeho implementaci a strategii udrzitelného rozvoje. Soucasné je také
vykonnym ¢lenem European Creative Business Network v roli vedeni projekti EU. Michal Hladky
je jednim z autord KoSice Creative Economy Master Plan a KoSické kulturni strategie. Pracuje
jako poradce v oblasti strategii kulturnich a kreativnich primysld na méstské a regionalni dGrovni.

Zora Jaurova

Zora Jaurova je prezidentkou slovenského Creative Industry Forum, filmovou producentkou
a expertkou na kreativni pramysly. V minulosti plsobila jako umélecka reditelka projektu
KoSice - Evropské hlavni mésto kultury 2013. Plsobila také jako viceprezidentka evropské
organizace Culture Action Europe. V letech 2004-2006 byla jmenovéana odbornici zastupujici
Slovensko ve vyboru pro kulturni zalezitosti Rady EU. Zalozila Institat pre kultdrnu

politiku, ktery funguje jako nevladni platforma pro vyzkum, analyzu a podporu v oblasti
kulturni politiky. Absolvovala obor Divadelni dramaturgie na Vysoké $kole mGzickych uméni
v Bratislavé.

David Kaspar

David Kaspar je manazerem k r e p — projektu na podporu kultury a kreativnich odvétvi

v Praze. Vénuje se kulturnimu a komunitnimu ozZiveni prazskych periferii, revitalizaci
verejného prostoru a kulturnim projektdim se socialnim presahem. Je feditelem pFispévkové
organizace Praha 14 kulturni. Plsobil jako kreativni feditel KC Zahrada a programovy reditel
festivalu Street for Art. Zalozil Cirqueon — centrum pro novy cirkus a sidlistni komunitni
centrum Plecharna Cerny Most. Je pedagogem na Kated¥e produkce Divadelni fakulty
Akademie mazickych uméni v Praze.

$tépan Kubista

Stépan Kubista je manazerem multifunkéniho prostoru Jatka78 v Praze - Hole3ovicich, ktery
je domovskou scénou Cirku La Putyka a dal$ich divadelnich soubori a je povaZzovan za prvni
komplexni kulturni centrum ve stfedni a vychodni Evropé. Kubista je také spoluzakladatelem
Pfistavu 18600, nového venkovniho kulturniho prostoru na bfehu feky Vitavy. V obdobi 2010
- 2014 plsobil jako feditel Nové scény Narodniho divadla. V Narodnim divadle pracoval také

jako vedouci odboru produkce i odboru vnéjsich vztahd. V divadelnim prostiedi se pohybuje
uz od svych mladych let. Absolvoval Katedru produkce na prazské DAMU.

Tomas Diez Ladera

Tomas Diez Ladera je od roku 2010 Feditelem Fab Lab Barcelona na Institute for Advanced
Architecture of Catalonia (IAAC). Soucasné plsobi jako projektovy manazer v globalni
iniciativé FAB City, kde se zaméfuje na lokalné produktivni a globalné propojena mésta.
PGvodem venezuelsky urbanista se specializuje na digitalni vyrobu a jeji dopad na budouci
modely mést. Tomas Diez Ladera je spoluzakladatelem Studia P52 — tvdréiho prostoru

v Barceloné. V sou¢asné dobé spousti projekt Smart Citizen orientujici svij vyzkum na vyuZziti
komunikaénich technologii k rozvoji obéanskych platforem pro méstskou vyrobu.

Michal Lehecka

Michal Lehecka je ¢lenem studia antropologického vyzkumu Anthropictures, z. s. a pracuje
jako komunitni koordinator na sidlisti Cerny Most. Na Cerném Mosté rovné? spolupracuje na
animaénim programu pro mladez StreetWork and Fun, realizovaném neziskovou organizaci
Jahoda, o. p. s. V profesnim Zivoté se zabyva zejména problematikou panelovych sidlist

a propojovanim komunity s Gfady v zajmu produktivniho rozvoje sidli§té. V soucasnosti
studuje doktorsky program Integralni studium ¢lovéka — obecna antropologie na Fakulté
humanitnich studii Univerzity Karlovy v Praze.



Martin Leskovjan

Martin Leskovjan je iniciatorem a zakladatelem neziskové organizace Fair Art, ktera se
snaZzi zpfistupnit pravni védomosti jedinclim a organizacim sou¢asné vytvarné scény

a nabizi pravni pomoc souvisejici s uméleckou tvorbou. Zorganizoval nékolik vyznamnych
spolecenskych projektd, napf. “Vodiany Zijou!” ¢i akci za zachranu lazni v Kyselce

u Karlovych Vard. Patfi mezi ¢leny umélecké skupiny Ztohoven, dfive pravidelné pfispival do

mésicniku Artikl. Ve své publikaéni ¢innosti se vedle uméleckych témat vénuje také pravu
a regionalismu. Leskovjan je absolventem Pravnické fakulty Univerzity Karlovy v Praze.

Levente Polyak

Levente Polyak pracuje jako vyzkumny pracovnik a vedouci projektu v Centru pro
soucasnou madarskou architekturu. V poslednich letech se vénuje vyzkumnym programdm
Lakatlan a TUTUR, které zkoumaji postupy a metody pro do¢asné vyuziti a revitalizaci
opusténych méstskych objektl. V roce 2013 spoluzalozil Eutropian - vyzkumnou
organizaci, kterd pomaha s procesem méstské revitalizace. Levente Polyak vystudoval
architekturu, urbanismus, sociologii a teorii uméni v Budapesti a Pafizi a nyni je
doktorandem na Stfedoevropské univerzité.

Peter Radkoff

Peter Radkoff je feditelem kulturniho centra Tabacka Kulturfabrik v KoSicich. Tento unikatni
prostor vznikl rekonstrukci byvalé tovarny na tabak. Areal s velmi charakteristickym
industrialnim duchem nabizi otevienou zoénu pro souc¢asné uméni, koncerty, divadlo, klubové
filmy, vzdélavani a dalsi sluzby, napfiklad bistro. Letos centrum odstartovalo novy model
fungovani, ktery se zaméfuje na podporu a rozvoj kreativni ekonomiky. Vlastnikem budovy je
KosSicky samospravny kraj, ktery ji pronajima obéanskému sdruzeni Bona Fide. Toto sdruzeni
Radkoff zalozil v roce 1994 a dodnes jej vede.

Michaela Rybickova

Michaela Rybickova pracuje pro Fond Otakara Motejla, jehoZ cilem je pfispét k preméné
vefejné spravy na efektivni a transparentni sluzbu obéanGm. Spolu s kolegy prosazuje
zpfFistupnovani dat vefejné spravy v otevienych formatech, které umoznuji jejich
smysluplné vyuZziti. Stala napf. za projektem Prague Hacks, maratonem napad, diky
némuz Praha vyvojarim zpfistupnila data o vefejném prostoru ¢i dopravé. Prostfednictvim
projektu NasStat.cz obcanim ukazuje, jak mohou s pomoci novych technologii zlepsit
prostiedi, v némz ziji. Michaela Rybitkova pracovala pro DOX nebo Clovéka v tisni.
Vystudovala obor Nova média na Filozofické fakulté Univerzity Karlovy v Praze.

Ludék Slouka

Ludék Slouka pracuje ve spoleé¢nosti MasterCard Europe jako senior product manager pro
Cesky, slovensky a rakousky trh se zamérenim na mobilni platby. Do roku 2014 pdsobil

v oblasti telekomunikaci, ve spole¢nosti 02 Czech Republic pracoval jako produktovy
manazer. Od roku 2011 se vénuje oblasti platebnich sluzeb — podilel se na spusténi prvni
komer&ni platebni karty umisténé na SIM na Gzemi CR. V roce 2012 Gspé&3né zaved! prvni
TSM Fedeni v CR s ,over the air” distribuci platebni karty do mobilniho telefonu.

JiFi Sulzenko

Jifi Sulzenko je od roku 2013 programovym feditelem spole€nosti Plzen 2015. V letech
2007-2012 plsobil v tymu kulturniho centra Zahrada na Jiznim Mésté v Praze, kde mj.
spoluzakladal festival Street for Art. V minulosti plisobil také jako marketingovy manazer
Divadla Archa nebo vykonny feditel komorniho divadla Studio Damdza. Je absolventem
Katedry produkce na prazské DAMU.

Michal ToSovsky

Michal ToSovsky pracuje ve Fondu Otakara Motejla, jehoz prostfednictvim usiluje o to,

aby verejné instituce sdilely a zpFistupnovaly co nejvice dat, ktera spravuji a kazdodenné
vytvari pfi spravé véci verejnych. ,Otevienym datim“ se vénuje také proto, Ze véfi, Ze se
mohou stat zasadnim nastrojem obcanské participace - a to nejen ve smyslu nahlizeni
politikim ,pod ruce”, ale zejména diky jejich potencialu nalézat feSeni mnohych nedostatkil
fungovani (nejen) mést a méstského prostoru. Ve svém volnu se vénuje péstovani Zivého

parku Pristav 18600 v prazském Karliné a spoluporadani festivalu Open House Praha.

Hana Trestikova

Hana TreStikova zastava funkci radni Méstské ¢asti Praha 7 se zaméfenim na oblast
kultury, sousedskych vztahl a podpory podnikani. Do zastupitelstva byla zvolena za
sdruzeni Praha 7 sobé, které se napfiklad zaslouzilo o usporadani referenda, jehoz
prostfednictvim ob¢ané odmitli pfedrazenou radnici. Na Praze 7 se TreStikova vénuje
organizaci kulturnich a sousedskych akci (napf. knizni bazary v Bio Oko, sousedské
slavnosti, Letensky Mikulas) a na Facebooku spravuje Gspésnou lokalni skupinu Letenska
parta. TreStikova absolvovala obor Filmova a televizni produkce na prazské FAMU.

Kim Tuin

Kim Tuin od letoSniho roku vykonava funkci feditelky nadace NDSM v Amsterdamu. Byvalé
lodni pFistavis§té NDSM, umisténé na brehu feky IJ v severni ¢asti mésta, pro které nadace
pfipravuje kulturni program, predstavuje jedineény spolecensky prostor. Jako feditelka
Kim Tuin vedla TrouwAmsterdam — klub a umélecky prostor nachazejici se v byvalém
novinovém skladu. V roce 2012 se stala kreativni feditelkou nadace De Verdieping, pro
kterou vyvinula vyjime¢ny program ve spolupraci s muzeem Stedelijk v Amsterdamu, Palais
de Tokyo a newyorskym New Museum. Kim Tuin zaloZila Barkers, prvni nizozemskou
bookingovou agenturu pro DJe.

Lucie TvartZkova

Lucie Tvarlizkova studovala Zurnalistiku na Univerzité Karlové v Praze a na City University
v Londyné. Pracovala jako investigativni reportérka pro rlizna média, jako korespondentka
Hospodarskych novin v Bruselu, pozdéji se stala $éfredaktorkou zpravodajského portalu
iHNED.cz a zastupkyni $éfredaktora Hospodarskych novin. Po odchodu z médii zacala
pUsobit ve startupovém inkubatoru Creative Dock, kde zaloZila a vede on-line platformu
Zonky.cz. Tento projekt umozniuje lidem plijéovat si mezi sebou penize na férovy Grok bez
asistence bank a nebankovnich instituci.



CO JE PODLE VAS
CREATIVE PLACEMAKING?

Michael Badics
Creative placemaking je rozvoj prostoru
lidmi, ktefi berou v Gvahu razné
perspektivy a obory pfi analyzach
a diskusich o aspektech rozvoje mésta,
architekture, struktufe organizaci,
budoucnosti prace, kulturnim rozvoji apod.

Gergely Boszorményi-Nagy
Zatimco vzdalenost se pro mou
generaci vytraci, na misté zalezi
pravdépodobné vice nez kdy jindy.

Jakub Deml
KdyZ propojite to, co o misté vite
a to, co citite. Misto (mésto) - tvorba
vSemi dostupnymi prostredky!

Agata Etmanowicz
#WorkingTogether
#DifferentSkillsAndTalent
#FriendlyPlacesAndSpaces
#RespondingToDreamsAndNeeds
#CanBeDone #TeamWork
#ThislsAtLeastHowlISeelt

Michal Hladky
Nemyslim si, Ze vim, co creative
placemaking znamena. Jen vim, Ze je
k tomu potfeba mnoho ¢asu a tvrdé prace,
protoze musite zménit mys$leni mnoha lidi
na cesté za utvorenim kreativniho mista,
protoze jsou to praveé lidée, ktefi vyplauji
mista ¢i mésta kreativnim duchem.

Zora Jaurova
Vytvaranie pribehu miesta tymi, ktori
s nim sQvisia, prostrednictvom
pochopenia minulosti, aktivneho
uchopenia pritomnosti a s vidinou jeho
budicnosti v Sirsich sGvislostiach.

David Kaspar
Kazdé misto je prazdné, neni-li naplnéno
obsahem. Podstatou pojmu creative
placemaking je pro mne hledani takového
obsahu s ohledem na kulturné-socialni
vazby zkoumaného mista a s odvahou
objevovat nezvykla a neCekané feSeni.

Stépan Kubista
~Méstské prostory jsou zde v prvé
fadé pro to, aby vydélavaly penize,”

fekl mi pfed nedavnem vysoky
predstavitel prazského magistratu.
Toto NENI creative placemaking.

Tomas Diez Ladera
Je to slozita otazka, ale creative
placemaking by mél podle mého nazoru
predevS§im umoznovat pfilezitosti,
propojeni a interakce rGznych aktérl
s cilem sdilet spolecné hodnoty a posilovat
Glohu obc¢ant v jejich méstech.

Michal Lehecka
V idealnim pfipadé se jedna o velmi
vrstevnatou ¢innost, snahu o podporu
identity lokality, ktera vyzaduje velmi
citlivy pfistup k danému mistu, jeho
socialnimu kontextu a zité historii.
Méritkem dopadu a Gspésnosti takovych
snah jsou totiZ v disledku vzdy mistni
obyvatelé a jejich mira zapojeni. Bez nich
se nejedna o autenticky placemaking.

Levente Polyak
Seskupovani prostfedk( a propojovani
téch spravnych zaéastnénych stran
na dosazeni spolecné vize mista.

Peter Radkoff
Pre mia je to v prvom rade nas projekt
TABACKA KULTURFABRIK - otvorena zéna
pre kultdru, kreativitu a spolupracu.

Michaela Rybickova
Creative placemaking chapu jako komunitni
tvaréi aktivity, které maji velky potencial pro
posileni ducha mista i sousedskych vztah(.

Ludék Slouka
Prilezitost jak zlepSit ¢i zpFijemnit Zivot
obyvatel mést propojenim kulturnich
a podnikatelskych aktivit v souladu
s jejich kazdodennimi potfebami.

JiFi Sulzenko
Creative placemaking je novy zplsob
obCanské angazovanosti. Jsme svédky
nové viny zajmu o misto, kde Zijeme,
coz prinasi i nutnost pochopit principy
fungovani spoluprace mezi umélci,
samospravou, obyvateli a aktivisty. Zit
Brno? Start VrSovice? Festival Street for
Art? Péstuj prostor? DEP02015? Dolni
oblast Vitkovice? Efektivné spojit sily
a zménit, zlepSit nebo posilit kvalitu
a identitu konkrétnich mist si klade za cil
stale vice lidi. Plzen 2015 si bere za kol
jejich cestam rozumét a inspirovat se jimi.

Michal ToSovsky
Diky aktivitam, které Ize souhrnné
oznacit za creative placemaking, ziskava
v ¢estiné vyznam ponékud bezprizorni
pojem ,komunita“. Casto se jedna
o dlouhodobé projekty, jejichz pFirozenou
soucasti (a soucasné zivotni nutnosti)
je i vytvareni trvalych komunit (uzivatelé,
spolutvirci, fanousci...). Jejich schopnost
generovat pozitivni energii pro rozvijeni
a fungovani mésta je fascinujici.

Hana Trestikova
Creative placemaking je pro mne predevsim
spoluprace napfi¢ vSemi vrstvami
a skupinami obyvatel, institucemi
a aktéry, kterym neni jedno, kde
Ziji, a maji chut své okoli ovliviiovat,
vytvaret a napliovat jeho potencial.

Kim Tuin
V creative placemaking se potkavaji
partnefi z vefejné, soukromé i neziskové
sféry, ktefi pak spolecné vytvareji fyzicky
a socialni charakter mésta, jednotlivych
¢tvrti Ci regionu skrze uméni a kulturni
aktivity. Creative placemaking oZivuje
verejné i soukromé prostory, omlazuje
méstské struktury i jednotlivé ulice,
zlepSuje zivotaschopnost mistniho
podnikani, zvySuje bezpecnost v daném
misté a privadi dohromady nejriizné&jsi lidi,
aby se vzajemné inspirovali.

Lucie Tvartzkova
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Peter Radkoff
For me it is primarily our project TABACKA
KULTURFABRIK - an open space for
culture, creativity, and cooperation.

Michaela Rybickova
| understand creative placemaking as
a set of creative activities with a great
potential for strengthening the spirit of
a place as well as neighborly relations.

Ludék Slouka
The opportunity to improve citizens’ lives
by linking cultural and business activities
in accordance with their everyday needs.

Jifi Sulzenko
Creative Placemaking is a new mode of civic
engagement. We are witness of a new wave
of interest in the environment we live in,
which increases the need for understanding
how cooperation between artists,
representatives of public administrations,
residents and activists could work. “Zit
Brno”? “Start VrSovice”? Street for Art
Festival? “Péstuj prostor”? DEP02015?
Association Lower Area of Vitkovice? There
are a growing number of people who take
it upon themselves to change, improve or
enhance the quality and identity of particular
places. To understand the approaches of
these people and get inspired by them
is one of the tasks of Pilsen 2015.

Michal ToSovsky
Thanks to activities which may be described
as creative placemaking the rather
dispossessed Czech term “community”
acquires meaning. They often concern long-
term projects whose natural component
(and also a vital necessity) is the creation
of sustainable communities (users, co-
creators, fans, ...). Their ability to generate
positive energy for the development and
functioning of cities is fascinating.

Hana Trestikova
Creative placemaking is for me the
cooperation across all layers and groups
of society, institutions, and people who
care about where they live and have
a desire to influence the space around
them, creating and fulfilling its potential.

Kim Tuin
In creative placemaking, partners from
public, private, nonprofit and community
sectors strategically shape the physical
and social character of a neighborhood,
town, tribe city or region around arts and
cultural activities. Creative placemaking
animates public and private spaces,
rejuvenates structures and streetscapes,
improves local business viability and public
safety, and brings diverse people together
to celebrate, inspire, and be inspired.

Lucie Tvartzkova
Art, people, and satisfied life.



WHAT IS CREATIVE
PLACEMAKING?

Michael Badics
Creative placemaking is the development
of an area from persons considering
different perspectives and disciplines
in analyzing and discussing aspects
of city development, architecture, the
structure of organizations, the future of
work, cultural development and more.

Gergely Boszorményi-Nagy
For my generation, while distance
disappears, place matters
probably more than ever.

Jakub Deml
When you connect what you know about
the site and what you feel. Place (city)
- creation by all available means!

Agata Etmanowicz
#WorkingTogether
#DifferentSkillsAndTalent
#FriendlyPlacesAndSpaces
#RespondingToDreamsAndNeeds
#CanBeDone #TeamWork
#ThislsAtLeastHowlISeelt

Michal Hladky
| don’t think | know what creative
placemaking is. | only know it takes
a lot of time and hard work because you
have to change the mindset of many
people along the way to make some place
creative. People are the ones filling
places or cities with creative spirit.

Zora Jaurova
Creative placemaking means creating
a story of a place by those who are
connected to it, through understanding
its past and grasping its presence with
a vision of the future in a wider context.

David Kaspar
Every place is empty if we do not give it
its content. To me, creative placemaking
is a process of searching for this
content, while respecting the cultural
and social realities of a particular place,
and having the courage to explore
unusual and unexpected solutions.

Stépan Kubista
“Urban areas are here primarily for
making money,” a high representative
of the Prague City Hall told me recently.
This is NOT creative placemaking.

Tomas Diez Ladera
It is difficult to say, but according
to me, creative placemaking should
enable opportunities, connections,
and interactions in order to share
common values and empower the
role of the citizens in their cities.

Michal Lehecka
Ideally, creative placemaking is a layered
activity and effort to promote the identity
of the site that requires a very sensitive
approach to the location, its social
context, and lived history. The measure of
the impact and success of such efforts
are in fact always the locals and the
level of their involvement. Without them,
there is no authentic placemaking.

Levente Polyak
Aggregating resources towards a shared
vision of a place and getting on board the
right stakeholders to achieve this vision.

Lucie Tvartzkova

Lucie Tvarlizkova studied journalism at Charles University in Prague and at City University
in London. She has worked as an investigative reporter for various media and as

a correspondent in Brussels for Hospodarské noviny. She later became an editor of the
news portal iHNED.cz and the deputy chief editor of Hospodarské noviny. After leaving
the media sphere, she began to operate in a startup incubator called Creative Dock as
the founder and the leader of the online platform Zonky.cz. This project allows people to
lend each other money with a fair interest rate without the assistance of banks and non-
banking institutions.



Ludék Slouka

Ludék Slouka works for MasterCard Europe as a senior product manager for Czech,
Slovak, and Austrian markets, with a focus on mobile payments. Until 2014 he was active
in the telecommunications sector, having worked for 02 Czech Republic as a product
manager. Since 2011 he has focused on payment services — he helped to launch the first
commercial credit card installed on SIM in the Czech Republic. In 2012 he successfully
introduced the first TSM solution with “over the air” distribution of the payment card on
a mobile phone in the Czech Republic.

JiFi Sulzenko

Since 2013, Jifi Sulzenko has been the program director of Pilsen 2015. He worked for the
cultural centre Zahrada located in Jizni Mésto, one of Prague’s peripheral areas, where
the Street for Art Festival that Jifi co-founded takes place. In the past, he also worked

as a marketing manager for the Archa Theatre and as the executive director of a small
theatre — Studio DamGza. He graduated from the Theatre Faculty of the Academy of
Performing Arts in Prague, Department of Arts Management.

Michal ToSovsky

Michal ToSovsky works at the Otakar Motejl Fund where his goal is to make public
institutions publish and share data which they gather and create every day through their
activities related to governance. He is devoted to “open data” because he believes that
they can be a crucial tool of civic participation — not just in the sense of controlling
politicians, but especially due to their potential in finding solutions for the many
insufficiencies in the functioning of (not only) cities and public spaces. In his free time,
Michal works on the cultivation of a community park at the cultural space Pfistav 18600 in
Karlin (district of Prague) and he also co-organizes the Open House Praha festival.

Hana Trestikova

Hana TreStikova is a member of the Prague 7 city council, with a focus on culture,
neighbor relations, and the promotion of entrepreneurship. She was elected to the council
as a member of the association “Praha 7 sob&” which is known for example for organizing
a referendum rejecting the plan for an overpriced new town hall. In Prague 7 TreStikova
organizes cultural and neighborhood activities (e.g. book bazaars in Bio Oko cinema,
neighborhood festivals, St. Nicholas celebrations). She also operates a successful

local Facebook group Letenskéa parta (Letna crew). Trestikova graduated from Film and
Television Production at FAMU.

Kim Tuin

Kim Tuin took office as the new director of the NDSM Foundation in 2015. The abandoned
NDSM shipyard, for which the foundation develops a cultural program, is located on the
bank of the River IJ in Amsterdam Noord, and is a unique social hotspot. She is a former
director of TrouwAmsterdam - a club and artistic space situated in a former newspaper
printing warehouse, and creative director of the De Verdieping Foundation for which she
developed a significant art program in collaboration with the Stedelijk Museum, Palais de
Tokyo, and New Museum. Kim Tuin is also credited with founding Barkers, the first Dutch
DJ booking agency.

Michal Lehecka

Michal LeheCka is a member of the anthropological research studio Anthropictures

and works as a community coordinator for the housing estate Cerny most (Prague

14 district). In this locality, he also contributes to the animation program for young
people called StreetWork and Fun, implemented by the nonprofit organization Jahoda.

In his professional life he is concerned with the issue of housing estates and linking
communities with the authorities in the interest of productive development of the housing
estate. He currently studies in the doctoral program Integral Study of Man - Anthropology
at the Faculty of Humanities, Charles University in Prague.

Martin Leskovjan

Martin Leskovjan is the initiator and founder of the nonprofit organization Fair Art.

Its mission is to provide legal advice related to artistic creation to individuals and
organizations of the contemporary art scene. He has organized a number of important
social projects such as “Vodnany Zijou!” (,Vodiany city alive!“), an event for rescuing the
baths in Kyselka near Karlovy Vary. He is a member of the art group Ztohoven; he used to
regularly contribute to the magazine Artikl. In his publishing activities, alongside artistic
themes, he also focuses on law and regionalism. Leskovjan graduated from the Law
Faculty of Charles University in Prague.

Levente Polyak

Levente Polyak works as a researcher and project manager at the Hungarian
Contemporary Architecture Centre. Over the course of the past few years, he has been
working on Lakatlan and TUTUR, research and advocacy programs which examine the
policies and methods of temporary use and revitalization of abandoned urban properties.
In 2013, he co-founded Eutropian — a research organization dedicated to assisting urban
regeneration processes. Polyak studied architecture, urbanism, sociology, and art theory
in Budapest and Paris. He is a doctoral candidate at the Central European University.

Peter Radkoff

Peter Radkoff is the director of the cultural center Tabacka Kulturfabrik in KoSice, Slovakia.
This unique space was renovated from a former tobacco factory. An area with a very unique
industrial spirit, it offers an open zone for contemporary art, concerts, theater, movies,
education, and other services such as a bistro. This year, the center has implemented a new
operational model that focuses on the promotion and development of the creative economy.
The owner of the property is the KoSice self-governing region which leases the building to
the civic association Bona Fide, founded by Radkoff - the current director - in 1994.

Michaela Rybickova

Michaela Rybi¢kova works for the Otakar Motejl Fund, which aims to contribute to

the transformation of public administration into an efficient and transparent service

for citizens. Together with her colleagues, she advocates better access to public
administration data in open formats, enabling their meaningful use. She was behind the
Prague Hacks ideas marathon, for which the city of Prague opened data about the public
space and transportation. Through the project NasStat.cz, she is trying to demonstrate
how people can improve the environment in which they live, with the help of new
technologies. In the past, she worked for People in Need and the Centre for Contemporary
Art DOX. She graduated from New Media Studies at the Charles University in Prague.



Business Network with the role of EU projects lead. He is one of the authors of the KoSice
Creative Economy Master Plan and the KoSice Cultural Strategy, as well as a culture and
creative industries policy advisor on the city and regional level.

Zora Jaurova

Zora Jaurova is the president of the Slovak Creative Industry Forum, a film producer,

and a culture and creative industries expert. In the past, she has worked as the artistic
director of the project KoSice - European Capital of Culture 2013. She also worked as

the vice president of the European organization Culture Action Europe. In 2004-2006,
she was appointed an expert representative of the Slovak Republic in the Cultural Affairs
Committee of the EU Council. She founded the Institute for Cultural Policy which operates
a non-governmental platform for research, analysis and support in the field of cultural
policy. Zora Jaurova graduated from the Academy of Performing Arts in Bratislava, earning
a degree in theater dramaturgy.

David Kaspar

David Kaspar is a manager of k r e p — a project supporting culture and creative
industries in Prague. He focuses on cultural and community revival of Prague peripherals,
revitalization of public spaces, and cultural projects with social outreach. He is also the
director of the organization Praha 14 kulturni (Prague 14 cultural). He worked as the
creative director of the cultural center Zahrada and the program director of the Street
for Art festival. David Kaspar founded Cirqueon — Centre for New Circus, as well as

a community center Plecharna Cerny Most in the housing estate area in Prague 14. He
teaches at the Department of production at the Theatre Faculty of Academy of Performing
Arts in Prague.

$tépan Kubista

Stépan Kubista is a manager of the multifunctional space Jatka78 in Hole$ovice (Prague
7 district), the home of Cirk La Putyka and other theatre groups. It is considered the first
comprehensive cultural center in Central and Eastern Europe. Kubista is also co-founder
of Pristav 18600, a new open-air cultural space on the Vitava riverbank. Until 2014, he
served as director of the New Stage of the National Theatre which he joined in 2010. In
the National Theatre he also worked as the head of the Department of production and
Department of external relations. Clearly, he is familiar with the theater environment. He
graduated from the Department of production, Academy of Performing Arts in Prague.

Tomas Diez Ladera

Tomas Diez Ladera has served as the director of Fab Lab Barcelona at the Institute for
Advanced Architecture of Catalonia (IAAC) since 2010. He is also a project manager of the
FAB City global initiative, which is looking for locally productive and globally connected
cities. Diez Ladera is a Venezuelan-born urbanist, specializing in digital fabrication and
its impact on future city models. Ladera has co-founded a creative space in Barcelona
called Studio P52 and is now launching the Smart Citizen project, a research-oriented
initiative directed towards the use of ICT for the development of citizen-based platforms
for city production.

Speakers

Michael Badics

Michael Badics is the director of Ars Electronica Solutions, developing the most promising
prototypes and research results of the Ars Electronica Futurelab into products ready for
real-world implementation. He was founder and managing director of Memetics GmbH. He
studied computer sciences at the Linzer Johannes Kepler University. After 15 years in the
software company Fabasoft AG, he started managing the Ars Electronica Futurelab. About
50 researchers and artists are working in the lab for planning and realizing international
art projects or cooperation projects with a focus on cutting edge technologies in the area
of Media Performances, Media Art & Architecture, Information Design, and Exhibits.

Gergely Boszorményi-Nagy

Gergely Boszorményi-Nagy is the director general of Design Terminal in Budapest. The
institution’s incubation program supports businesses in the fields of digital economy,
industrial design, and urban planning with regular consultations and mentoring, offering
them attendance at local and international trade fairs and exhibitions as well as investor
mediation. In 2014, Design Terminal - assisting some 400 enterprises each year - received
a European Enterprise Promotion Award.

Jakub Deml

Jakub Deml is the CEO of KVAS civic association, an organization operating in the areas
of cultural advocacy, creative use of technology in education, and community culture
planning. He is also a partner at Gameleon Ltd. which focuses on the use of creative
approaches and new technologies towards the interpretation of local heritage and
tourism development. Within the project Pilsen — European Capital of Culture 2015 he
contributed as a manager to the creation of the interdisciplinary project Hidden City —
an unconventional urban guide. Jakub Deml is a graduate of the inter-media studio of
conceptual art at the Academy of Fine Arts in Prague.

Agata Etmanowicz

Agata Etmanowicz is the vice president of the Warsaw-based Impact Foundation. She

is also a co-founder of the Poland Without Barriers Foundation, working towards the
elimination of existing architectural and mental barriers. Etmanowicz is also an advisor
and consultant for Art_Inkubator at Fabryka Sztuki (Art Factory) in £6dZ - an organization
supporting future entrepreneurs, non-governmental organizations, and artists by helping
them enter the market. She has almost 15 years of experience as workshop leader, project
manager, European projects consultant, and author of a number of publications.

Michal Hladky

Michal Hladky is the director of Creative Industry KoSice, the legacy organization
after KoSice - European Capital of Culture 2013. He is an author of the concept of the
KoSice ECoC bid project and has over 8 years of experience with its implementation
and sustainability strategy. He is an executive board member of the European Creative



19:00 - 21:00

OPEN APP! THE NIGHT

Presentations by the finalists of the Open
App! Competition and the announcement
of the winner

The Open App! competition
is sponsored by MasterCard.

From 21:00
OPEN UP! THE PARTY
Informal networking and DJ Diom

Thursday, December 3
Venue: Centre for Contemporary
Art DOX, Poupétova 1, Prague 7

%

11:30-17:00
EXPERT SESSIONS

Virtual in the Service of the City
chair: Michaela Rybickova, Coordinator,
Otakar Motejl Fund

The Policy of Innovation — Cooperation
of the Public, the Private Sector, and the
Individual

chair: David KaSpar, Manager,

krep - support of culture

and creative industries in Prague

Modern Cultural Institution

chair: Zora Jaurova, President,
Creative Industry Forum

Innovative Financing: Eroding
Traditional Funding Schemes?
chair: Martin Leskovjan, Initiator and
Founder, Fair Art

11:30-11:45 Introduction
11:45-13:15 Expert sessions, part I.
13:15-14:15 Lunch

14:15-15:30 Expert sessions, part Il.
15:30-16:00 Coffee break

16:00-17:00 Wrap-up session

Agenda

Wednesday, December 2
Venue: DEP02015, Presslova 14, Pilsen 3

%

10:30-11:00 Registration
Morning coffee

11:00-11:10 Welcome
11:10-11:30 Keynote
Tomas Diez Ladera, Director,
Fab Lab Barcelona

11:30-12:30

Virtual in the Service of the City

Digital technologies for civic engagement,
mapping, and city planning

— Jakub Deml, Director, KVAS
Civic Association

— Michal Lehecka, member of the
anthropological research studio,
Anthropictures

— Levente Polyak, researcher and project
leader, Hungarian Contemporary
Architecture Center

— Ludék Slouka, Senior Product Manager,
MasterCard Europe

Chair: Michal ToSovsky, coordinator,
Otakar Motejl Fund

12:30-12:45 Coffee break

12:45-13:45

The Policy of Innovation -

Cooperation of the Public, the

Private Sector, and the Individual

The strategic development of cities,
economic and culture-driven development

— Gergely Boszorményi-Nagy, Director,
Design Terminal

— Michal Hladky, Director,
Creative Industry KoSice

— Hana Trestikova, Councillor, City District
Prague 7

Chair: David KaSpar, Manager, kre p —
support of culture and creative industries
in Prague

13:45-14:45 Lunch

14:45-15:45

Modern Cultural Institution
Creative industries, the conversion of
post-industrial infrastructure, and
community involvement

— Agata Etmanowicz, Vice President, Impact
Foundation, representative of Fabryka
Sztuky todz

— Peter Radkoff, Director, Tabacka
Kulturfabrik KoSice

— JiFi Sulzenko, Program Director, Pilsen
2015, representative of DEP02015

— Kim Tuin, Director, NDSM Amsterdam

Chair: Zora Jaurova, President,
Creative Industry Forum

15:45-16:00 Coffee break

16:00-17:00

Innovative Financing:

Eroding Traditional Funding Schemes?
Crowd-related tools, sharing economy,
multi-source financing

— Michael Badics, Director,

Ars Electronica Solutions
- §tépén Kubista, Manager, Jatka78
— Lucie Tvartzkova, Director, Zonky

Chair: Martin Leskovjan, Initiator
and Founder, Fair Art

Organized in cooperation with the
Representation of the European Commission
in the Czech Republic within the Debate
YOUrope series.

17:00-17:30 Coffee break

17:30-18:00
DEP02015 Creative Zone guided tour



Dear conference participants,

Welcome to the second edition of the Open Up! Festival, an event focused on “creative
placemaking” — a seemingly complicated term which describes the systematic use of
culture and creative industries for cities’ rejuvenation. We are following up on last
year’s event which attracted hundreds of visitors from among members of local public
administration, cultural managers and artists, entrepreneurs, and activists.

Two organizations join forces in organizing the festival — Aspen Institute Prague and
Pilsen — the European Capital of Culture 2015. The purpose of the Aspen Institute is to
promote interdisciplinary cooperation in Central Europe. Pilsen 2015 has been contributing
for more than a year to the development of the Western Bohemian capital through culture,
art, and creative industries. The efforts of both organizations coincide in the creative
placemaking concept; therefore we are happy to present examples of good practice

from the Czech Republic and abroad, facilitate the dialog between representatives of all
relevant sectors, and thus contribute to the development of our cities.

We have selected four key topics for this year’s festival: digital technologies in the
service of the city, innovative means of financing culture, platforms supporting cultural
and creative industries, and modern cultural institutions. On Wednesday, leading

experts from Central Europe and elsewhere will discuss these issues in the creative

zone DEP02015 in Pilsen. The next day we will follow up on the panel debates at four
workshops taking place in DOX, Prague. You should also not miss the announcement of
the Open App! competition results, presenting the contestants’ proposals for website and
mobile applications serving to the improvement of community life.

The idea of cities’ development based on art, culture, and creative industries is
increasingly attracting attention among Central European politicians, cultural institutions,
and the private sector. We believe that it is necessary to foster the debate, and therefore
we encourage you to get inspired, join the discussions, and share your experience with
other participants.

Jifi Suchanek
General Director
Pilsen 2015

Radek Spicar
Executive Director
Aspen Institute Prague

Organizers

Partners of the Festival

Partner of the Open App! Competition

Partners - Pilsen 2015

Partners - Aspen Institute Prague
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