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Aspen Institute Prague, in cooperation with Pilsen 2015, o.p.s., 
organized the second edition of the Open Up! Festival between 
2 - 3 December 2015. The conference, which took place in the 
Pilsen Creative zone DEPO2015, focused on creative placemaking, 
i.e. the revitalization of cities using the arts and culture. On the 
second day, the concept underwent a deeper analysis during 
expert meetings at the DOX Centre for Contemporary Art.



CONFERENCE Wednesday, December 2
DEPO2015



The Conference opened with a keynote by Tomas Diez Ladera from Fab Lab Barcelona, 
which comes under the Institute of Advanced Architecture of Catalunya. The term Fab 
Lab (Fabrication Laboratory) denotes a workshop offering individuals up-to-date technical 
facilities for digital production (e.g. a 3D printer). In Europe alone we see a network of al-
most 300 Fab Labs, interlinked with each other through shared data. This allows products 
to be made at a different location than where they were designed, making the best use 
of resources. This innovative approach to production, which encompasses working with 
the latest technology as well as using local resources, significantly contributes to the 
sustainable development of localities. Further ways of cultural placemaking were explored 
in detail in the following discussion panels.

Virtual in the Service of the City 

The first conference panel focused on the use 
of digital technologies in citizen participation, 
mapping and urban planning. Sharing their ex-
perience were Hungarian urban planner and so-
ciologist Levente Polyák; Jakub Deml, Director of 
the civic association KVAS; Michal Lehečka from 
Anthropictures, and Luděk Slouka from Master-
Card Europe. The debate was hosted by Michal 
Tošovský, the Otakar Motejl Fund Coordinator. 

The participants expressed the view that social 
media count among the significant resources we 
have to improve community life, in terms of de-
mocratization, bringing citizens together and re-
vitalizing sites. An example of such a project can 
be “Skryté město” (Hidden city), as introduced 
by its manager, Jakub Deml. This is an alterna-
tive city guide in the shape of a mobile app with 
online maps. Local residents act as guides to 
help visitors get to know the city from their own 
perspective while they proceed along a distinc-
tive experiential route. The virtual tool here func-
tions as a platform for bringing together the local 
inhabitants, not only with tourists, but also with 
the local community, getting to see their place of 
residence in an entirely new way. 

The guests did point out, however, that virtual 
tools should not be seen as an end in themselves, 

but only as a means, akin to a catalyst. One of the 
reasons for this is that some groups of local in-
habitants lack access to them. The cultural strat-
egy should therefore take into account that e.g. 
the elderly or the socially disadvantaged do not 
necessarily have computer and internet access. 

Although mobile apps are not accessible for use 
by everyone, they can often make an impact on im-
proving the life of the whole community. Levente 
Polyák described an app that successfully raised 
awareness of underutilized or abandoned places 
in the city. The app had a direct impact – citizens 
started to utilize certain areas and get together 
at sites that until then could have been rightly 
considered ‘dead’. Polyák went on to sum up the 
benefits that virtual tools bring: interactivity, par-
ticipation, networking, transparency and mediat-
ed services such as crowdfunding. 

When it comes to digital tools, it is necessary to 
ensure that citizens know how to use them. It is 
therefore important to focus on education in this 
area. If the general public, the non-profit sector, 
politicians and other key participants were able to 
effectively use these modern technologies, there 
could be significant improvement in community 
cohesion and the standard of living in the locality.



Policy of Innovation – Cooperation Between the Public  
and Private Sectors and Citizens
Invitation to the second panel discussion, moder-
ated by David Kašpar from the ‘Creative Prague!’ 
project, accepted Kriszta Csala from the Budapest 
Design Terminal; Hana Třeštíková, Councillor for 
Culture of the Prague 7 municipal district and Mi-
chal Hladký, Director of Creative Industry Košice. 
A significant portion of the discussion focused 
on the question how to get more citizen-level in-
volvement in policymaking. According to the invi-
tees, politicians should act on the basis of greater 
openness and friendliness. By way of an example, 
Hana Třeštíková, who is also a film producer, took 
up her new role in politics much as she treats any 
other new project. Immediately after taking office 
she identified individuals and cultural institutions 
to interact with and addressed them directly. This 
proactive approach often caused some surprise, 
but was invariably appreciated. 

Michal Hladký contributed to the discussion with 
his experiences while preparing and implement-
ing the project ‘Košice 2013, European capital of 
culture’. If he were to take part in another such 

project, he would not look for more money but 
rather get better cooperation on the part of the 
city. He sees the mission of his organization to 
be a mediator, rather than just an organizer of 
cultural events. 

The mediator role was also affirmed by Kriszta 
Csala from the Design Terminal. The institution’s 
main goal is to acts as a link between the state, 
the city, and local initiatives and entrepreneurs.  
Originally this centre for the creative industries 
started out as a grassroots initiative and only 
later did Design Terminal start working with the 
Ministry of Human Resources and progressively 
gained its trust. These days the Centre operates 
as a renowned cultural institution, connecting 
up the city with design and technology. It is this 
overlap between sectors and the cooperation of 
several sectors that is the hallmark of a modern 
cultural institution, which was the topic covered 
by the next panel.

Modern Cultural Institutions

The third block saw the greatest number of in-
ternational participants – attended by Agata Et-
manowicz, Vice President of the Impact Founda-
tion, also engaged in the functioning of Fabryka 
Sztuki in Łódź; Peter Radkoff, Director of the Ta-
bačka Kulturfabrik in Košice; Kim Tuin from NDSM 
Amsterdam and Jiří Sulženko, Program Director 
of Pilsen 2015. Zora Jaurová, President of Creative 
Industry Forum, who chaired the debate opened it 
saying that the transition of classic cultural insti-
tutions is due among other factors to the march 
of technological developments, impacting their 
democratization and cultural reach. 

The guests agreed on the importance of a con-

structive discussion with city representatives 
and other key stakeholders. Nowadays it is evi-
dent that the audience demands interactivity and 
even involvement in the decision-making process, 
which can be considered as one of the prime char-
acteristics of modern cultural institutions. These, 
in addition to involving the local community, are 
further characterized by their multifunctional use 
of space and a diversified range of services on 
offer, quite often extending beyond the cultural 
domain. One example might be the Tabačka Kul-
turfabrik, which tries to satisfy the diverse needs 
of local citizens by activities in addition to its cul-
tural program, e.g. offering yoga classes or travel 
talks.



The individual modern cultural institutions can be 
very different form one another, of course. Fre-
quently, however, their non-traditional approach 
acts as a major inspiration to other institutions. 
So it was in the case of the Fabryka Sztuki, which 
stands out due to its legal status (a private-public 
sector partnership), its functions (offering cultur-
al activities, commercial services, ideas incuba-
tor, etc.) and its multi-source funding. The spe-
cifics of its establishment and functioning have 
made Fabryka Sztuki a model for other cultural 
institutions, not just in Poland. 

 
 

The importance of cooperation between the pub-
lic and private sectors was also raised by Tuin 
as exemplified by the NDSM – a former shipyard, 
which now operates as a cultural centre. Coop-
eration across the various spheres is very bene-
ficial, because it supports diversified dramaturgy 
and multi-source funding. What needs to remain 
part of the strategy is a common vision that leads 
to constructive dialogue and meets the needs of 
all stakeholders. It is a precondition to make op-
eration inclusive to every individual, because the 
human factor is one of the most important as-
pects shaping cultural institutions.

Innovative Financing

The final discussion panel was chaired by Martin 
Leskovjan, initiator and founder of the non-gov-
ernmental non-profit organization Fair Art. The 
panelists were Štěpán Kubišta, Manager of the 
multifunctional cultural space Jatka78, Jan Zbi-
rovský, Executive Manager of the Zonky peer-
to-peer financing project, and experiences from 
abroad were shared by Michael Badics, Director 
of Ars Electronica Solutions from Linz in Austria. 
The guest panel focused on less traditional ways 
of financing cultural projects, such as peer-to-
peer platforms or multi-source funding, whose 
innovativeness lies in the non-material aspects of 
support. 

The peer-to-peer funding model is one where 
people receive money for their projects direct-
ly from other people, whose attention and trust 
they need to gain. An example of such financing 
may be crowdfunding or peer-to-peer lending. 
In crowdfunding the important thing is to reach 
out to the widest possible community of people, 
so the key lies in the project’s attractiveness or 
attention-grabbing rewards. That was achieved 
in the case of the Jatka78 cultural space, which 
made almost 2.5 million CZK on the Hithit.cz por-

tal. But, as stated by Štěpán Kubišta, in the case 
of Jatka the chief benefit of the campaign was 
not so much the final amount (although this was 
of course a very positive surprise), but most es-
pecially the broadening of the potential audience. 
When it comes to a theatre project, getting a 
clear sign of people’s interest in the venture is 
particularly important. 

The biggest benefit of Zonky according to Jan 
Zbirovský is the feedback from investors that the 
people seeking loans are able to get. Additional 
funding is open even to those who would other-
wise not have much luck getting a conventional 
loan at the bank, such as freelancers. Thanks to 
the fact that no institution features in the rela-
tionship, the system is set up to be profitable for 
all concerned. The first six months from launch-
ing the platform showed that people have an in-
terest in peer-to-peer loans and the fact that cli-
ents are getting them from specific people gives 
them a greater sense of responsibility and more 
incentive to repay their debts. 

Michael Badics used the example of Ars Electron-
ica Solutions to demonstrate a working model of 



the multi-source funding of cultural institutions. 
Here, funds come separately through ticket sales, 
and also thanks to contributions from the State 
budget of the Ministry of Culture. Also important 
are the regular contributions of the members 

who create a community around the institution, 
as is the case of crowdfunding, but moreover give 
their support for the long-term. 

 
Open App!
After the Conference, visitors had the opportu-
nity to get to know the DEPO2015, authentic in-
dustrial space, by way of a staff-led tour of this 
cultural institution. Program of the first confer-
ence day culminated in the Open App! competi-
tion final round, where the jury gave the award 
for the best application design aimed at com-
munity activation. The main prize of 50,000 CZK 
was earmarked for the implementation of the 
app, and winners also received an invitation to 
participate in the ‘Creative incubator’ DEPO2015 
program, in the Pilsen “Centre for Creative En-
trepreneurship”.

The winning project is called “Na ovoce” (‘go for 
fruit’), which is already running on an eponymous 
web portal and as a mobile application. As the 
name implies, the application maps wild growing 
fruit trees, shrubs and herbs, and so gives anyone 
interested the chance to make use of these freely 
available natural resources. The project authors 
Kateřina Kubánková and Ondřej Nejedlý present-
ed their planned extension to the project, which 
could eventually map fruit processing businesses 
and so help to develop the local economy. The 
financial reward will be used for developing an ap-
plication to allow off-line mapping of fruit trees, 
shrubs and herbs.



EXPERT SESSIONS Thursday, December 3
Centre for Contemporary Art DOX



Virtual in the Service of the City
The first workshop, headed by Michaela Rybičková 
from the Otakar Motejl Fund, focused on Virtual 
tools in the service of the city. Its output was an 
assessment of the current situation and outlining 
of three areas for future improvement (see be-
low). At the beginning, the workshop’s moderator 
introduced several applications, including:

 → Second city zoning  
 Chicago (2,7 million inhabitants) 
 Information about the city, using playful form  
 (inspired by SimCity), 5000 - 6000 unique   
 visits annually, 60% of them expert public   
 (urban planners, architects).

 → ZměnyPrahy  
 Arnika - Prague (1,24 million inhabitants)  
 Database of changes in Prague City Plan,  
 approx. 6000 unique visits per year.

 → Mám připomínky (I Have Remarks) 
 Nesehnutí, 2014 
 Simple application for the city plan, which 
 gathered 686 remarks. Citizens also suppor-  
 ted over 42 thousand remarks made by local  
 initiatives.

The workshop participants ended up agreeing 
that digital technologies can assist urban devel-
opment and strengthen civic engagement, though 
we have to bear in mind that the technologies are 
only the means to an end. For example, to make 
them work as a tool for civic engagement they 
must always be coupled with the “off-line” world, 
with regard to the “digital divide”, the exclusion of 
certain social groups (e.g. the elderly) from Inter-
net access.

The first area for improvement is access to in-
formation in itself. It is imperative that the data 
available be of good quality (which includes their 
being grouped by category, as well as published 
in an open format compatible with standard tech-
nologies) and available to all. This first require-

ment is often a particularly problematic one. Go-
ing forward, this aspect could be helped by more 
detailed directives making the publication of cer-
tain data obligatory and regulating their format. 
This depends in the first place on the will of poli-
ticians and officials, and could be encouraged by 
their education in this area. Sharing and exchang-
ing experiences with innovative cities (Děčín, 
Psáry) is always a good idea, in that this can help 
dispel needless concerns (e.g. regarding time or 
technical demands).

The first steps to achieve these goals might be:

 → Publishing data in an open format or their au-
tomatic generation, as a technical prerequisite in 
tendered public contracts for new IT systems. 

 → Establishing a position of a Data Coordinator 
within local government.

 → As for open data content, the data files that 
might be useful and have the potential for busi-
ness include: information on real estate for rent/
lease and their prices; public institution budgets; 
crime rate statistics; traffic information (numbers 
of towed cars, temporary access restrictions, re-
al-time data on public transport movements); in-
formation about demonstrations.

Having enough context to go with the information 
provided is the second area to be firmed up, and 
one that is closely tied to opening up the data. 
Only after the institutions are willing to cooper-
ate and all the interested parties have enough in-
formation can we foresee development of society 
as a whole. In this context, it is important to bol-
ster the political will to publish data, by explaining 
the positive effects and stating the arguments 
for data openness (they are obtained with tax-
payers’ money, enable improved public services, 
have huge commercial and business potential, 
can streamline communication between admin-
istrative offices). 



The last key area is the accessibility of specific 
tools or applications that would help foster civic 
engagement. This is the most relevant for terri-
torial planning or local authority services, where 
efficient multi-level communication is important. 
Creating new applications is not always needed, 
making use of available tools can be quite effec-
tive. By way of example we can consider cities 

that communicate with the public at all levels 
using social networks such as Twitter (e.g. the 
Spanish city Jun). In this respect, an important 
role belongs to the community coordinators, who 
can assist with civic engagement in the off-line 
mode. 

Policy of Innovation

The next round table, entitled The Policy of In-
novation and chaired by cultural manager David 
Kašpar, focused on the cooperation of public, pri-
vate and community sectors. The participants dis-
cussed their experiences regarding what works 
and what does not. Their shared conclusion was 
a list of recommendations, how such cooperation 
should go on to develop. 

The areas that were stressed as crucial for the de-
velopment of innovative cooperation include: the 
existence of a functional and respected platform, 
clear visions, work with the community, good 
strategies and mapping. As for the problematic 
aspects, the workshop’s participants mentioned 
mostly the lack of communication, small willing-
ness to change the long-functioning models, as 
well as incompetence of many stakeholders. On 
the other hand, the positive areas are dense cul-
tural infrastructure, bottom-up culture and inter-
national cooperation.

The participants agreed that the first objective 
should be to find the optimal method of commu-
nication between all sectors, which can in turn 
lead to strategic urban development. An essential 
aspect is the involvement of the community’s ac-
tive members, whom we need to keep mapping 

and communicating with, so they may take part 
in the creative process. It is also important to 
share examples of good practice and utilize the 
relatively dense network of cultural institutions. 

One of the recommendations is to involve visitors 
to cultural institutions as agents of sustainable 
development of sites in the vicinity of each insti-
tution. There is also the need to remove barriers 
and allow the development of the grassroots proj-
ects – i.e. to turn around the established conven-
tions and allow the bottom-up process. A further 
step is the development of advocacy platforms 
for stakeholders, who can use them to share their 
know-how, and so allow better cooperation be-
tween the various disciplines, something that’s 
not happening too often, lately. 

Effective cooperation between all those involved 
would be helped by innovatively working with the 
audience as well as professional internships. The 
last recommendation for improving public and 
private sector cooperation with the citizens is to 
increase support for architectural competitions, 
which themselves liven up the dialogue on public 
affairs. 

 
 



Modern Cultural Institutions

The topic of the second round table led by Zora 
Jaurová of the Creative Industry Forum were 
Modern cultural institutions. The participants 
considered the issue of what these institutions 
can offer compared to the more traditional ones, 
what major reforms have affected cultural insti-
tutions and organizations in recent years, and 
what kind of role they should play in the future. 

The underlying question of the whole debate was 
how to find the right balance of public and private 
sector cooperation. This issue resonates mainly 
with newly emerging institutions, which often 
have a legal status that does not strictly separate 
the private from the public. An example might be 
the Fabryka Sztuki, which Agata Etmanowicz came 
from Poland to introduce. The institution is a pub-
lic one, largely funded by the city. At the same 
time, however, it retains its autonomy thanks to 
the participation of private co-owners – partners 
from the commercial and nonprofit sectors — in 
the decision-making process. Jiří Sulženko aptly 
pointed out, however, that a change in political 
representation (swap-out of city councilors), can 
fatally impact the existing symbiotic mode of 
functioning.

One of the conclusions of the round table is that 
contemporary cultural institutions are typically 
hybrids – especially given the fact they are often 
the platform connecting the public with the pri-
vate sector, individuals with the community, the 
artist with the entrepreneur. The continuity of the 
creative industries, the conversion of post-indus-
trial infrastructure and the involvement of local 
communities are all key in this respect. 

For all institutions, and especially for those that 
are publicly funded, it is important to build trust. 
This can best be achieved through ongoing com-
munication, cooperation and willingness to make 
compromises. Also key to the functioning of 
modern cultural institutions is their transparen-
cy. Zora Jaurová provides a notable example on 

that account, of how the Stará Tržnica in Bratisla-
va published all its meeting records and docu-
ments on its website, in good faith, only to then 
be accused of media manipulation. The invitees 
agreed that the frequent expressions of cynicism 
and skepticism may be a reflection of national 
identity and character, noting that modern cultur-
al institutions are still looking for their firm scope 
and place in the cultural domain.

Contemporary cultural institutions must live up 
to higher ideals in terms of content, in order to 
succeed against competition on all sides and to 
meet the demands of today’s recipients of cultur-
al products. Most notably this is about the inter-
activeness of their program (be it participation in 
the project itself, or in its dramaturgy) or about 
audience diversity to match the multifaceted and 
diverse requirements of the local community. 
How the given institution cooperates with its own 
audience is key to how it secures and fulfils its 
role in the local context.

Often voiced during the debate, and especially 
so by international experts was the term “bot-
tom-up” approach, whereby cultural produc-
tion and consequently the institution grows and 
shapes from the grass roots. The culture pro-
gram managers are thus the ones who should 
be sensitive to these impulses. Kim Tuin cautions 
that a bottom-up approach is absolutely crucial 
for the organic growth of an institution. The man-
agement is faced with having to give these voices 
room for expression and to ensure they are part 
of the institution’s structural and functional com-
plex.

The main role of modern cultural institutions 
should thus be that of a mediator of sorts, fa-
cilitating the interaction of people from differ-
ent areas and anticipating all sorts of upcoming 
trends and challenges.  



Innovative Financing

The last workshop titled Innovative Financing: 
Eroding Traditional Funding Schemes? under the 
leadership of Martin Leskovjan from the Fair Art 
organization focused on the less traditional ways 
of funding organizations or projects and their ad-
vantages. One of the workshop’s conclusions was 
that a funding model devoid of public budgets or 
grants not only gives organizations greater free-
dom, but often greater motivation to work on 
their projects. 

Among the main topics of the workshop was 
the long-term sustainability of financing, which 
tends to be one of the most common problems 
that non-profit organizations and cultural proj-
ects have to confront. Moreover, various forms 
of financing are linked to different models of sus-
tainability, scalability of risks and possibilities of 
long-term financing.

This is closely tied to donation sponsorship, 
which is traditionally the favorite model for pri-
vate financing. Donors often make initial contact 
to provide their financial support, yet the prob-
lem comes with trying to maintain such contacts. 
Nevertheless, donations work best when they are 
not a one-off event. Those who were once willing 
to contribute money and showed belief in your 
project can be strong partners in the future. In 
this respect, key issues are open and continuous 
communication and the transparency of the orga-
nization, building confidence on the donor’s part. 

In addition, donations can take many forms – the in-
novative example given was of the American model 
of organizational structure, where one of the bod-
ies is the “Board of Donors / Directors”, which is 
regularly involved in the running of the organization 
and holds the corresponding executive competen-
cies. The Czech legal framework for legal entities 
allows these less traditional forms of internal orga-
nization structure, so that a given organization or 
institution can choose what it offers its partners.  

A similar situation also applies in the case of or-
ganizations or cultural institutions with a mem-
bership base, especially where the members are 
financially or otherwise involved in the running of 
the organization. The long-term involvement of 
the membership can be encouraged by relatively 
mundane tools, such as regularity of communica-
tion through newsletters, or by putting on inter-
esting encounters and special events.

One of the workshop topics covered was so called 
peer-to-peer financing, as exemplified by crowd-
funding. The workshop participants agreed that 
despite being in vogue and widespread, crowd-
funding still has the potential to develop further. 
More specifically, in the Czech Republic, for ex-
ample, there is no need to set up further crowd-
funding platforms (their amount and quality is 
sufficient), but rather to focus on those already 
there and get to know how to make use of ev-
erything they offer. One interesting tool for the 
future could be participatory budgeting, where-
by the use of public funds is decided about in a 
manner similar to crowdfunding, i.e. the projects 
or areas with the greatest public support would 
get most of the funding (other positive factors 
of participatory financing: growing trust in public 
institutions, more just distribution of public mon-
ey, elimination of corruption in public committees 
that decide about distribution of public money). 
The technologies for redistributing funds using 
these peer-to-peer tools are already available, 
what is now needed is to achieve wider aware-
ness about their usage possibilities, and to gain 
political goodwill.

The workshop’s participants also learned that vir-
tually any model for decision-making, participa-
tion, financing or exchange, which can be formu-
lated via an algorithm, could be transformed to a 
smartcontracts platform (such as the Ethereum 
project: https://www.ethereum.org/).






