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cultural planning based 
on a true creative place 
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find out about 
the PLACE 



find out about 
the PEOPLE 



point out the 
PROBLEM 



start with the 
ACTION 



make the change 
VISIBLE 



INVITE kids and 
politicians 



LISTEN to the crowd 



PLAY with the people 



BELIEVE IN local 
culture 



build the TRUST 
with the others 
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