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Evidence shows that when state-owned incumbents 
compete with each other on cross-border routes, 

then there is much faster modal shift to rail 
BRUSSELS, October 3rd 2022: last week, we again saw evidence that, whenever there 
is strong competition between different operators on the same tracks, then there is 
very fast modal shift to passenger rail. The latest example of successful new 
competition between the state incumbents of Italy (FS Trenitalia) and France (SNCF). 

By requiring their state incumbents to compete with each other, EU Member States 
have the power to bring about faster modal shift to rail. It is directly under their 
control, and we call on them to act. This would be a huge step to enable the EU Green 
Deal to achieve its target of doubling passenger rail ridership by 2030.  

Last week we learned that, after FS Trenitalia and SNCF started actively competing with 
each other between Milan, Lyon and Paris in December 2021, the total number of rail 
passengers has grown by 58% in just nine months (see the article below).  

This was entirely predictable: the dynamism and innovation that comes from head-on 
competition in long distance rail has brought about lower fares, better service, higher 
frequencies and - consequently - new additional rail passengers who were won over 
from other less sustainable transport modes, such as the car. 

Indeed, Europe’s state rail incumbents have all the assets in place in order to compete 
with each other. For example: preferential access to rolling stock and financing, well 
established brands and widely known ticket sales channels. 

By contrast, where incumbents collude with each other across borders, the duplicate 
bureaucracy and the lack of competitive pressure has led to a smaller cross-border 
rail market: 

➢ After 70 years of such incumbent collusion, just 4% of cross-border travellers 
take the train. 

ALLRAIL Secretary General Nick Brooks says: “this new example and others too (such as 
SNCF competing versus Renfe in Spain 1) show how long-distance competition between 
incumbents is driving modal shift to passenger rail.” 
Therefore, based on all the evidence, requiring cross-border competition between 
state incumbents should now be a Top Priority for EU Commission & Member States.  

➢ It is the one single step that would make a huge difference in helping Europe to 
achieve its climate change goals, and it is directly under their control. We call on 
the EC and Member States to act, before it is too late.  

 
1 https://www.railtech.com/policy/2021/08/20/good-results-for-the-first-three-months-of-ouigo-in-spain/  

https://www.railtech.com/policy/2021/08/20/good-results-for-the-first-three-months-of-ouigo-in-spain/


 

 

 

Last week, the article below appeared in the French economic magazine 
Challenges: 

 

 

https://www.challenges.fr/

