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PRESS RELEASE 

 

SNCF is asking for up to €585 million state aid for 
Eurostar while spending €600 million on new operator 
BRUSSELS, 22nd March 2021: in a new Financial Times (‘FT’) article last week, French 
State Railways (SNCF) said that its high speed Channel Tunnel rail subsidiary 
Eurostar “needs state aid within the month to get through (COVID-19) crisis” 1. 
➢ Recently, in another FT article on March 4th 2021, it was mentioned that Eurostar is 

“losing in the region of GBP 500 million (EUR 585 million) a year” 2. 
➢ At the same time, SNCF will be launching a brand new high speed operator in 

Spain in May 2021 - OUIGO España - at a cost of GBP 513 million (EUR 600 million). 

There must be strict competition remedies. SNCF should not receive state aid 
without conditions in one place while expanding unchecked elsewhere. 
In last week’s FT article, SNCF CEO Mr Farandou stated that Eurostar’s “financial situation 
is going to be very difficult at end of May 2021…… Eurostar is strategic, it’s geopolitical” 1.  
Presumably, such geopolitical considerations are why SNCF decided to acquire the 
majority of Eurostar in 2015, to gain sole control & international influence. 
Indeed, we see the same tactic elsewhere: SNCF’s long distance sub-division “Voyages 
SNCF” – the same one that Eurostar also belongs to 3 - is very soon setting up a brand 
new high speed operator in Spain (OUIGO) - using 2nd hand SNCF TGVs from France. 
The 1st COVID lockdown began in March 2020, and Eurostar’s cash flow problems have 
now been known for a long time. Despite this, in late October 2020, SNCF revealed that 
it is still investing “EUR 600 million 4”  (GBP 513 million) into OUIGO España to be launched 
in May 2021 – the same month when Eurostar’s “financial situation will be very difficult”1. 
Furthermore: OUIGO España’s tickets recently went on sale - starting at just 9 euros from 
Madrid to Barcelona. Do such low fares even cover the operating cost? They are very 
troubling - considering that parent company SNCF is publicly owned & gets state aid. 
ALLRAIL Secretary General Nick Brooks says: “the EU & UK must prevent state aid to 
market dominant companies that are investing elsewhere unless there are conditions. 
SNCF wants up to EUR 585 million for Eurostar while spending EUR 600 million on OUIGO”. 
ALLRAIL is in favour of state aid to help Eurostar, but there must be strict competition 
remedies. For example, SNCF must give independent operators equal access to the 
usable 2nd hand TGV & Eurostar trainsets - such as the ones it supplies to its 
subsidiary OUIGO - at Fair, Reasonable And Non-Discriminatory commercial terms.  

 
1 https://www.ft.com/content/230c03dc-7feb-4f86-8e2a-160951d9ef86  
2 https://on.ft.com/30bfiHJ  
3 See the Appendix on Page 2 below  
4 https://cincodias.elpais.com/cincodias/2020/10/29/companias/1603972470_180719.html 
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https://www.ouigo.com/es/en/our-product
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APPENDIX 

 
Over the past 12 months, while Eurostar has been struggling financially, the same sub-
division at SNCF – “Voyages SNCF”, responsible for SNCF’s long distance trains – has 
nonetheless been pressing ahead with the launch of OUIGO in Spain. This is an entirely 
discretionary spend, because OUIGO España did not exist before the pandemic at all. 
 
As you can see from an SNCF website updated less than one month ago, both Eurostar 
& OUIGO are not completely separate; on the contrary they are part of the same sub-
division “Voyages SNCF”, which is in turn part of the larger division “SNCF Voyageurs”, 
which is in turn one of 5 major divisions with the SNCF Group.  

 
For that website, please click here: 
 

sncf.com/en/group/profile-and-key-figures/about-us/who-we-are/sncf-voyageurs  

 
Here is the key exert from it: 
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