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Q3 2022 saw both positive GTV growth and positive Adjusted EBITDA
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We will continue to improve the business along the three pillars

● Increasing ATV: through 
upsell and brand partnerships

● Optimising consumer fees: 
through dynamic pricing & 
margin optimisation

● Improving yield: through 
commission, restaurant mix, 
grocery, and value-added 
services

● Higher density: 
by increasing Orders

● Better utilisation: through 
demand management and 
tech solutions (e.g. pooling 
Orders)

● Reduced delivery times: 
through tech and operational 
improvements

● More automation: with 
tech-enabled self-service for 
consumers & restaurants

● Marketing efficiency: 
including leveraging last mile 
visibility to reduce marketing 
CPO

● Reduced overheads: 
through back-end tech 
integration

Revenue per Order Delivery costs per Order Overheads & Opex



4 |  October 2022 |  Analyst Presentation Q3 2022

H2 2022Marketing JET

-0.9%

Further improvements1H1 2022 USPricing

-134

Positive1

We have increased 
consumer fees throughout 

H1 2022 and increased 
commission rates in Europe 

in the third week of July

We have realised 
efficiencies in marketing 

from July onwards

We have realised efficiencies in the 
US following the commercial 

agreement with Amazon

Positive Adjusted EBITDA in the second half of 2022

Adjusted EBITDA (% of GTV)

1. Not-to-scale

Reduction of delivery costs per Order
Operational efficiencies

Hiring freeze and head office cost reduction
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Guidance for 2022

GTV to grow by low-single digit year-on-year in 2022

Profitability

Growth

Positive Adjusted EBITDA in the second half of 2022

We reiterate the updated full-year 2022 guidance
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Sale of iFood stake for up to €1.8 billion

• JET remains focused on improving profitability and maintaining a disciplined capital allocation policy

• We consider now to be an appropriate time to monetise the investment and strengthen the balance sheet
Rationale

Key terms

• Consideration payable at completion of €1.5 billion

• Deferred contingent payment of up to €300 million dependent on the performance of the online food delivery 
sector over the next twelve months

Use of proceeds

• The transaction proceeds will be maintained to strengthen our balance sheet and to service repayments of 
upcoming debt maturities

• The €300 million term loan entered in December 2021 becomes due on completion of the transaction

Next steps
• Completion of the transaction is conditional on shareholder approval; anticipated to occur shortly after EGM

• Extraordinary General Meeting to take place on 18 November 2022
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Wrap-up

• After two years of significant investment, the Company has returned to profitability earlier than anticipated

• Encouragingly, all segments improved AEBITDA in Q3 2022, both year-on-year and sequentially

• Driven by a wide range of initiatives, we continue to improve our operational efficiency whilst simultaneously enhancing the user 
experience and customer proposition

• As a result of the significant progress made during Q3 2022, management recently updated its guidance for the full year of 2022

• The sale of our iFood stake in return for cash consideration totaling up to €1.8 billion ensures that the business is well-capitalised; 
completion is anticipated to occur shortly after the Extraordinary General Meeting on 18 November 2022

• The Company, together with its advisors, continues to actively explore the partial or full sale of Grubhub

Statement of Jitse Groen, CEO of Just Eat Takeaway.com:

“Just Eat Takeaway.com owns many leadership positions of significant scale, is well-capitalised through the sale of our 
iFood stake and is therefore well-positioned to capture profitable future growth”
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Q&A
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Legal disclaimer

Forward Looking Statements
Statements included in this press release that are not historical facts are, or may be deemed to be, forward-looking statements, including "forward-looking statements" made within the meaning of the U.S. Private Securities Litigation Reform Act of
1995. These forward-looking statements may be identified by the use of forward-looking terminology, including the terms "anticipates", "expects", "intends", "may" or "will" or comparable terminology, or by discussions of strategy, plans,
objectives, goals, future events or intentions. Forward-looking statements may and often do differ materially from actual results, reflect the Company's current view with respect to future events and are subject to risks relating to future events,
including risks from or uncertainties related to innovation; competition; brand & reputation; acquisitions; global strategic projects; technological reliability and availability; social change, legislation & regulation; data security and privacy; financial
reporting, people, operational complexity of hybrid model and integration & transformation, as well as those contained in the Company's filings with the SEC, including the Company's registration statement on Form 20-F and Current Reports on
Form 6-K, which may be obtained free of charge at the SEC's website, http://www.sec.gov, and the Company's Annual Reports, which may be obtained free of charge from the Company's corporate website, https://justeattakeaway.com. Past
performance is no guide to future performance and persons needing advice should consult an independent financial adviser. Forward-looking statements reflect knowledge and information available at, and speak only as of, the date they are made,
and the Company expressly disclaims any obligation or undertaking to update, review or revise any forward-looking statement contained in this announcement. Readers are cautioned not to place undue reliance on such forward-looking
statements.

No Offer or Solicitation
This presentation shall not constitute an offer to sell or the solicitation of an offer to sell or the solicitation of an offer to buy any securities, nor shall there be any sale of securities in any jurisdiction in which such offer, solicitation or sale would be
unlawful prior to registration or qualification under the securities laws of any such jurisdiction.

Non-GAAP Financial Measures and Alternative Performance Measures
This presentation includes certain non-GAAP financial measures as defined by SEC rules and alternative performance measures as defined by European rules. Just Eat Takeaway.com uses these non-GAAP financial measures and alternative
performance measures, respectively, as key performance measures because it believes they facilitate operating performance comparisons from period to period by excluding potential differences primarily caused by variations in capital structures,
tax positions, the impact of acquisitions and restructuring, the impact of depreciation and amortization expense on its fixed assets and the impact of stock-based compensation expense. These non-GAAP financial measures and alternative
performance measures are not measurements of Just Eat Takeaway's financial performance under IFRS and should not be considered as an alternative to performance measures derived in accordance with IFRS and should be read in conjunction
with Just Eat Takeaway.com's financial statements prepared in accordance with IFRS. Just Eat Takeaway.com has provided a reconciliation of those measures to the most directly comparable IFRS measures in Just Eat Takeaway.com's 2021
Annual Report.


