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H1 2021 highlights

Orders

547m
+51%

GTV1

€14.1bn
+50%2

Note: Numbers in this presentation are presented on the basis of the combined results of Grubhub, Just Eat and Takeaway.com from 1 January 2020

1. Gross Transaction Value, represents the total value of Orders placed on our platform, including taxes, tips and any applicable consumer fees

2. On a constant currency basis

Delivery orders

235m
+106%

• Combination of Just Eat Takeaway.com and Grubhub is one of the 
largest food delivery companies in the world

• Management upgrades its previous guidance of more than 42% order 
growth to more than 45% order growth year-on-year (excl. Grubhub)

• Adjusted EBITDA losses have peaked; company to trend back to 
profitability while retaining significant growth in H2
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Just Eat Takeaway.com is one of the world’s largest online food delivery companies

24
Countries

>580k
Restaurants1,2

>97m
Active 

Consumers1

>720m
Addressable 
population1,3

~13%
Penetration1,4

Americas

Europe

Australia &
New Zealand

Israel

Notes: Light shaded orange colour indicates iFood equity stake

Numbers as of 30 June 2021

1. Excluding Colombia and Brazil

2. Partnered restaurants only (for which there is a contract)

3. Addressable population aged over 15 years

4. Represents total active consumers as a proportion of the total addressable population

Leading positions in 
North America, 

Europe and Australia

Market 
leader

Market 
leader

Market 
leader

Market 
leader

Market 
leader
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Order growth ahead of target despite the impact of Covid-19 lockdown relaxations

106

77

H1 2020

37
23 63

71

27

102

49
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90

49

H2 2020

134

135

109

80

57

31

H1 2021

363

453

547

+51%

Orders (m)

Netherlands

United Kingdom

Germany

Canada

Rest of the World

United States

+61%

+27%

H1 y-o-y 

growth

1. Gross Transaction Value, represents the total value of Orders placed on our platform, including taxes, tips and any applicable consumer fees

2. On a constant currency basis
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H1 2020
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1.9
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1.2
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H2 2020

4.4

3.1

2.5
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1.4
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9.7

11.8

14.1

+50%2

+46%

GTV1 (€bn)

+61%2

+31%2

H1 y-o-y 

growth
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Efforts in historically under-invested legacy Just Eat markets continue to drive growth

21
53

70
82

82

H2 2020

135

H1 2021

102

6

H1 2020

77

+733%

+76%
Orders – United Kingdom (m)

Marketplace Orders

Delivery Orders
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Jul-20 Jan-21

Online food delivery share in London1

#2 & #3 include grocery and whitelabel orders

Jun-21

30%

36%
34%

Start of 
investment 
programme 

in Q3

Source: 

1. Credit card transaction volumes measured by Cardlytics credit card transactions supplemented with cash orders for the period January 2020 to June 2021, with transaction volumes for all competitors scaled, whereby London is defined as all area within the M25

• Continuous online share gains in the UK

• Delivery order growth of 733% in H1

• Significant inflection in London share, 
with triple digit order growth in H1
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We intend to align the US strategy with our successful European strategy

Intend to apply similar strategy as in Europe, with focus on profit pool geographies and creating a bigger “moat”

Observations

• Grubhub is one of the largest food delivery websites in the US, but it is not the leader everywhere

• Removal of fee caps to positively impact profitability

• Offices reopening, relevant to B2B offering (Seamless and Grubhub for Work)

Strategy

• Refocus - expand the Grubhub strongholds; 
focus will be less on the whole country 

• Seamless to transition to Grubhub, 
in line with our single brand strategy

• We intend to share further strategic updates 
with regards to the US in October
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2021 guidance: an investment year, improved profitability going forward

Just Eat Takeaway.com will continue to invest in growth and prioritise market share over adjusted EBITDA

FY 2021 guidance

Order growth (% y-o-y) (excl. Grubhub) >45%

GTV (€bn) (incl. Grubhub) €28 to 30bn

Adjusted EBITDA (as % of GTV) (incl. Grubhub) -1% to -1.5%

• Adjusted EBITDA losses peaked in the first half 
of 2021: adjusted EBITDA margin1 to improve 
going forward

o Removal of significant fee caps in the US 
and Canada

o Improved unit economics in Delivery network

o Increasing benefits from investment 
programme in legacy Just Eat markets

• Adjusted EBITDA margin1 includes the 
significant impact of fee caps and voluntary 
partner support in the US and Canada

1. As a % of GTV



8 |  July 2021 |  Analyst Presentation Q2 2021

Conclusion and looking ahead

• Acquisition of Grubhub completed in June, creating one of the largest online food delivery marketplaces globally

• FY 2021 expectations improved: guidance upgraded to >45% order growth (excluding Grubhub)

• GTV for FY 2021 expected to be in a range of €28-30 billion (including Grubhub)

• Efforts in historically under-invested legacy Just Eat markets continue to drive growth

• Online share gains in United Kingdom, including significant inflection in London

• Continue to invest into growth opportunities and prioritise market share over adjusted EBITDA, 
though EBITDA losses have peaked in H1 2021

• FY 2021 expected adjusted EBITDA margin in a range of -1% to -1.5% of GTV, including significant impact of fee caps
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Q&A
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Legal disclaimer

Forward Looking Statements
This presentation contains “forward-looking statements” regarding Just Eat Takeaway.com N.V. (“Just Eat Takeaway.com”). Statements included in this presentation that are not historical facts (including any statements concerning investment
objectives, other plans and objectives of management for future operations or economic performance, or assumptions or forecasts related thereto) are, or may be deemed to be, forward-looking statements, including “forward-looking statements”
made within the meaning of the U.S. Private Securities Litigation Reform Act of 1995. These forward-looking statements may be identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “plans”, “projects”,
“anticipates”, “expects”, “intends”, “may”, “will” or “should” or, in each case, their negative or other variations or comparable terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. Forward-looking
statements may and often do differ materially from actual results. Any forward-looking statements reflect the Company’s current view with respect to future events and are subject to risks relating to future events and other risks, uncertainties and
assumptions relating to the Company’s business, results of operations, financial position, liquidity, prospects, growth or strategies. Among the key factors that could cause actual results to differ materially from those projected in the forward-looking
statements are risks from or uncertainties related to the following: innovation, competition, brand & reputation, acquisitions, global strategic projects, technology reliability & availability, data security & privacy, integration & transformation and social
change, legislation & regulation. Additional information concerning key factors that could cause actual results to differ materially from those projected in the forward-looking statements can be found in the Company’s filings with the U.S. Securities
and Exchange Commission (“SEC”), including the Company’s registration statement on Form F-4 (Registration Statement No. 333-255540), which was declared effective by the SEC on May 12, 2021, and Current Reports on Form 6-K, which may
be obtained free of charge at the SEC’s website, http://www.sec.gov, and the Company’s Annual Reports, which may be obtained free of charge from the Company’s corporate website, https://justeattakeaway.com.
Past performance is no guide to future performance and persons needing advice should consult an independent financial adviser. Forward-looking statements reflect knowledge and information available at, and speak only as of, the date they are
made, and the Company expressly disclaims any obligation or undertaking to update, review or revise any forward-looking statement contained in this announcement whether as a result of new information, future developments or otherwise.
Readers are cautioned not to place undue reliance on such forward-looking statements.

No Offer or Solicitation
This presentation shall not constitute an offer to sell or the solicitation of an offer to sell or the solicitation of an offer to buy any securities, nor shall there be any sale of securities in any jurisdiction in which such offer, solicitation or sale would be
unlawful prior to registration or qualification under the securities laws of any such jurisdiction.

Non-GAAP Financial Measures and Alternative Performance Measures
This presentation includes certain non-GAAP financial measures as defined by SEC rules and alternative performance measures as defined by European rules. Just Eat Takeaway.com uses these non-GAAP financial measures and alternative
performance measures, respectively, as key performance measures because it believes they facilitate operating performance comparisons from period to period by excluding potential differences primarily caused by variations in capital structures,
tax positions, the impact of acquisitions and restructuring, the impact of depreciation and amortization expense on its fixed assets and the impact of stock-based compensation expense. These non-GAAP financial measures and alternative
performance measures are not measurements of Just Eat Takeaway's financial performance under IFRS and should not be considered as an alternative to performance measures derived in accordance with IFRS and should be read in conjunction
with Just Eat Takeaway.com's financial statements prepared in accordance with IFRS. Just Eat Takeaway.com has provided a reconciliation of those measures to the most directly comparable IFRS measures in Just Eat Takeaway.com's 2020
Annual Report.


