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CEO UPDATE
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Source: Company Information

Just Eat Takeaway.com - a leading global online food delivery player

Americas

Australia & New 
Zealand

Active Market

Joint Venture
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Business Highlights ƝQ4 2020

Å Investment programme highly successful, leading to significant market share gains in most of our businesses

Å Integration with Just Eat progressing well; combined operating model and organisational structure

Å Launch of Scoober in London & Paris

Å Acceleration in delivery supply, including rollout of McDonaldƔs and Greggs in the UK

Å Wide range of measures to support restaurants, couriers, healthcare workers and charitable initiatives

Å Acquisition of Grubhub approved by shareholders at EGM; all regulatory approvals obtained



Financial Highlights Q4 2020

6 |  January 2021  | Analyst Presentation Q4 2020

Orders

180m
+57%

Delivery Orders

55m
+163%

GMV

ƫ4.0bn
+64%

Revenue

ƫ720-740m
>60%

Adjusted EBITDA
Margin

ca.10%

For the full year 2020, management expects:

Revenue

ca.ƫ2.4bn
>50% growth

Constant FX: +68% Constant FX: >65%



Strong Q4 performance in orders, GMV and revenue

115

180

Q4 2019 Q4 2020

+57%

Q4 2019 Q4 2020

2.4

4.0

+68%
+64%

451

Q4 2019

720 - 740

Q4 2020

>65%
>60%
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Orders (m) GMV (ɚbn)
constant currency growth in orange

Revenue ( ɚm)
constant currency growth in orange



ƫ2.4bn

ƫ3.3bn ƫ3.2bn

ƫ4.0bn

112m

Q1 2020 Q2 2020

180m

Q3 2020 Q4 2020

145m 151m

Q4 2020 marks our third consecutive quarter of order growth accelerationƏ
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YoY Order Growth:

Start of pandemic, 
slowdown at the 

end of Q1

Strong order and AOV 
growth during first 
lockdown; start of 

investment programme

Faster order growth despite 
lockdown relaxation; AOV 

trending back down; accelerated 
investment programme

Second lockdown 
and acceleration in 

order growth

Orders GMV

11% 42% 46% 57%



Əunderpinned by a significant ramp up in Delivery Orders
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Orders (m)



Our consumer base remains highly stable

1. Cohort refers to consumers grouped by the calendar year in which they each first placed an order with Just eat Takeaway.com brands

Source: Company information

Cumulative orders per consumer by monthly cohort 1 Order split by cohort 1
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Stable cohorts result in highly predictable revenues Majority of orders from existing cohorts
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COO UPDATE
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We are investing significantly in key strategic initiatives

Supply expansion and 

rollout of delivery

Brand awareness and 

share of voice

Customer experience and 

value proposition

Å Expanded sales teams and added choice, 
focusing on key cities

Å Extended partnership with key chains Ɲ
e.g. >800 McDs and >600 Greggs in UK

Å Scoober rollout, including London & Paris

Å Completed global brand alignment across 
legacy Just Eat and Takeaway markets

Å Investments in top of mind brand 
awareness and performance marketing, 
predominantly in legacy JE markets

Å Launched major new loyalty programme 
in Canada

Å Implemented price leadership strategy

Å Migrated Switzerland and France to core 
European IT platform

Å Enhanced app and web user interface
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