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OSGI?!
I will show you 
OSGI!



  

●only some people contribute
●first voice
●who is the alpha male?
●moderator +10 strength
●monotony, boredom
●takes lot of time



  

“pairing is like meeting,
but you have to pay attention”
Jessica Kerr



  



  



  



  



  



  



  

Groupthink is a psychological 
phenomenon that occurs within a group of 
people, in which the desire for harmony or 

conformity in the group results in an 
irrational or dysfunctional decision-

making outcome. 



  



  

●not only about facts
●warning: groupthink!

●gather data
●divide & conquer
●write > speak
●diversity is good
●more than one solution
●find a moderator
●be curious

●discussion
●5whys
●Ishikawa
●6 hats

●brainstorm
●metaplan
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