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What’s that all about

• Work as a team 
• Do Scrum by the book 
• Talk 
• Evolution not revolution
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8:00 - 16:00
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and the problem is with communication
There is always a problem
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Scrum, is not a panaceum
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SCRUM, but… no daily



AGILEBOSS.org / @AGILEBOSS

Scrum, but… no sprint goal
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SCRUM, but… daily confessions
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Scrum, but… ASAP
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SCRUM, but… refinement of epic stories
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Scrum, but… acceptance criteria
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Scrum, but… definition of (almost) done
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SCRUM, but… no estimates
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SCRUM, but… large estimation scale
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SCRUM, but… no timebox
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SCRUM, but… no retrospective
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Scrum, but… no transparency
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Security Check
Retrospective
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Scrum, but… focus on process not people
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SCRUM, but… cossacks
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Scrum, but… cross-functional
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Scrum, but… deep water
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Scrum, but… Scrum guide
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Scrum, but… evolution not revolution
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Scrum, but… shu-ha-ri
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Recap

• Work as a team 
• Do Scrum by the book 
• Talk 
• Evolution not revolution
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