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The Law of Fall ure

Most new | deas fail



>05% of all nobile apps don’'t make noney

4 out of 5 startups | ose I nvestor noney

Most 1 nnovative technologies fail In the
mar ket



The Law of Fall ure

Most new | deas fail

even I f they are very well executed



Pr et ot ypi ng

Make sure you
are buil ding the

right ‘i1t
before you
burld “i1t’

right.



| t

| nnovat 1 ve technol ogy
| dea to try



You
can't
escape
The Law of Fall ure



pbut you
can use It

to your
advant age.



The Pretotypli ng Effect

W t hout
Pr et ot ypi ng

H N —

| deas S| ow Fast
Tried Failures Fail ures

Wth
Pr et ot ypl ng
| L

| deas S| ow Fast
Tried Failures Fail ures

Successes

Successes



the pretotypl ng mani festo

| nnovat ors beat | deas
pr et ot ypes beat productypes
data beats opl nions
doi ng beats tal ki ng
SsI npl e beats conpl ex
now beats | ater
commtnent beats commttees



| deas, | deas, |deas ..

“W need sone 1 nnovati ve | deas!”
“Where’s the next billion dollar 1 dea?”

“1 have an 1dea that wll change the
wor | d!'”



$ val ue of
| deas?



| am no
St eve Jobs
but



Patrick’s
$B i dea

e Y, P

Bi ddi ng starts at 3000 zt

Price is for idea only. There is no explicit or inplicit offer of help to inplenent the idea. The idea may not be inplenented in a cost-effective
way — possibly not at all. The seller of the idea believes that the idea is a good one, but cannot guarantee its success. Since we don't know all
the ideas that have been thought, the originality of this idea cannot be guaranteed; it’s very possible that other people have had this idea. This
idea is non-returnable and the sale is final. No credit or refunds will be issued.



SF bay area craigslis! > san fraAncisco > resume > resumes /job wanted
Ideator for hire. $10 per idea. (pacific heights)

Dage: 2010-04-03, 1:19AM PDT
[ Reply To This Post |

People are always telling me [ have fantastc business ideas, Some of them have been umed into VC-funded companies and 1 have already 3 patents o my nume.
In the past I've worked hard to tum ideas into products, but now [ just want to focus on generating ideas.

For just $10Videa [ will provide you with new business ideas. You can even ell me what type of ideas you want.

Here are some of the categories where | already have some great ideas:

- iPod or iPad applications
- Grames (electronic or boand)

- Electronic devices and Gizmos (the next iPad or iPod, electronic guitar, virual pets)
- Collector items (things similar 1o Beanie Babies, Pez dispensers, eic.)

- Marketing or advertising ideas.

- Many more

31 Videa is my introductory pricing. Aficr that, I will probably mise my prices o 520/idca.
If you need some fresh ideas, I am the man for you.

If you are interested, please send me an emall with a phone number,

* {050k i oontsct this poater if vou are o potential employer or other pascipal
& Prancipali osly, Recraitin. please dor conlast thai job segker,
# it's NOT ok to contact this postor with services or otber commercial inberosis






An even b| gger probl em

Wmth | deas ...



Welcome to
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|t’s hard to tell the

di fference bet ween...
Good vs Lucky
Bad vs Unl ucky



Ditch on both sides of

t he road
That’ s
Let ' s t est
dqnbestcbest 500 shades
| dea |’ ve
of bl ue

ever heard




| f you want | nnovati on,
don’t | ook for 1 deas
| oOoK for 1 nnovat ors



How Do You F nd
| nhovat ors?
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G eat

| dea from Patri ck




the pretotypl ng mani festo

| nnovat ors beat | deas
pr et ot ypes beat productypes
data beats opi nions
doi ng beats tal ki ng
SsI npl e beats compl ex
now beats | ater
commtnment beats commttees



The | nnovator’s N ght nare

Spendi ng years and m |l |1 ons,
to build and perfect
a product or service
t hat peopl e don't need
or want.



Pr oduct ypes?

Microsoft

P L U S

e
<
mrr

Google wave

GeRle

HEALTH

sssssss




Can you
avol d t he
| nhovator’s
ni ght nar e?



Yes!

W t
n Pretotypl ng



Pretotypli ng [ pree-tuh-tahy-ping],

verb: Validating the nmarket
appeal and actual usage of a
potenti al new product by
sinulating Its core experience
Wwth the smal | est possi ble

| nvest nent of tine and noney.



| BM & Speech-t o- Text Technol ogy




Pr et endot ype
Pret ot ype



“We | ove the 1 dea of speech-to-text
and we’'ll pay big $ for it
If you can built 1t right.”

Bef or e Af t er
pr et ot ype pr et ot ype
tests tests



Fai | Fast

Compul sion to
keep goi ng
at all costs

m nut es hour s days weeks nont hs years

TI ne | nvest ed




The Original Palm*®Pre”




Pret ot ypl ng

Fake 1t before you nake it

Pr ot ot ypi ng

e Investnent: hours, days e |Investnent: days, weeks
e Answers: Whuld we use it? e Answers: Can we build it?
« Launch: [Working] pretotype <« Launch: Wrking prototype




the pretotypl ng mani festo

| nnovat ors beat | deas
pr et ot ypes beat productypes
data beats opl nions
doi ng beats tal ki ng
SsI npl e beats conpl ex
now beats | ater
commtnent beats commttees



Are you on the right track?
(1.e. building the right “i1t’)

Credibility
Usage dat a (= gh
Pr et ot ype k‘
Pr ot ot ype V2 d

| dea L OW




H Tor FLOP

F.L. O P.

Fall ure I n
Launch

Oper ati ons or
Prem se



H Tor FLOP

| LI: Initial Level of |nterest

(people invited to try innovation)

\ T (people who a Yy tTy 1 1)
R1 (return/retained users after 1, 2 and 4 week)
R2
R4

TI nme

CLI: Ongoi ng Level of I nterest



| (people invited to try innovation)

Opi ni ons from
Thought | and

L

T (people who actually try it)
R1 R2 R4

— l ]
TI me




| (people invited to try innovation)

T (people who actually try it)







Run nultiple experinents wth smal |
subsets of target popul ation

R1

R2

R4

Time



Pr et ot ypl ng
| N
Act 1 on

Mobi | e Apps



Papert ypi ng
The Birth of Android Pretotyplng




'ﬁ‘ Andr ogen

Pret ot ype worki ng Androi d
apps In mnutes

@ Chrome File Edit View History Bookmarks Window Help

B @) o_{.f. [~ Coogle.c \ [~]0 (4320 ¥ \ [0 (4320: -"Gongle % ﬂGougle.c 3% | s HOL 2 Ing 3¢ | -']Gnogle % Iw]] Main . P’ % ) "“lGW‘ﬂ‘E

« > CN 'f:} suhlertest.appspot.com/androgen-ide.bsl

i Mercate  [~1 wMail '-'l PMail @ News "' FaceMe D GenQR ™1 Google.com Mail - £ D SBarney f:! Yearbook = Google Hotpot  £i. Mercat

Androgen IDE”

userlD: asavoia ( Chart | Photos | Reload | Help| Samples| Published apps ) ;‘m .
Androgen -q L
[ choose a ".aml" file % ] or [ choose a data file G ] weight.aml
ﬁsave Iacallv] (delete file] @ @
<reset/>

o

&

A

<view text="My Weight" scale=30 >
new androlet

<label row=next text="\n\nEnter your weight:" >

“.’5 Enter your weight:

-~

Moy

<entry row=next name=myWeight > text entry

<button row=next text="5end" action=loglt >
smart buttons

<action name=loglt>
<store csv="%{date()}, {{myWeight.text}" =
< [action> button + store

o
=
=

photo button
(‘fusiontables action ) edit table

s

additional markup templates 3 ]

(next attribute valuej
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Pr et ot ypl ng
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o TRADE IN
- AT m o

fll

-

TRADE UP TODAY!
{m moxtplayebectronics.com




# TECHNOLOGY

] TRADE IN |
/ ITEE?' .
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Make sure you are

before you Invest a lot In
burlding It right.



Pret oSt or m ng
aka “Hack-a-thon”

Bral nstormng : |deas -> Opl nions

Pretostormng : Pretotypes -> Data



A Sanpl 1 ng of
Pr et ot ypl ng
Techni ques



Mechani cal Turk
Pretotypes
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The Fake Door
Pret ot ypes

Fresh Local Eggs

| ocal Yol ks. com
Fromour yard to your table
Only $7/dozen



http://www.pretotypeitbook.com/

One- N ght St and
Pret ot ypes




| nper sonat or
Pret ot ypes




Pr oduct ypes?

Microsoft

P L U S
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Google wave
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Pret oSt or m ng
Exer cl se




VI ston vs. Hall uci nati on

VI SI on Real ity

| deas | nnovat i on Pr ot ot ypes
Opil nil oNS Dat a




Ck, ok, but can anyone do
this? At any stage? |n any
mar ket condition?



Cl one WArs

Then: Ml nfrane vs PC cl ones




Cl one WArs

Now. Androi d

StatCounter Global Stats
Top B8 Mobile Operating Systems from Jan 2009 to May 2012
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Fast Fol | owm ng

Then: Lotus Notes vs Ofice

I-|.' ' -.-lll I[Iﬂ

1= Lait Winkew il gerpoie o L;"'_tf'f""-:g'_'__'_'_'_'.-n “n...'. gn | Help

-...'I._.-J
T EEm o BRI
| | = |

. [ | BTy Aniess Dok

(HE T
e
gAaal

I FLE e
R e 5

ot s




Fast Fol | owm ng

Now. Chr one

StatCounter Global Stats
Top 5 Browsers from Jan 2009 to May 2012
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Uni gue Advant age

Then: AT&T vs Spri nt

@ == Sprint.

Alsl




Uni gue Advant age

Now. Googl e Search

StatCounter Global Stats
Top 5 Search Engines from Jul 2008 to Mar 2010
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G eat

| dea from Patri ck




|terate early & often

| nvent .
Test.
Test.
Test.

Repeat .




the pretotypl ng mani festo

| nnovat ors beat 1| deas
pr et ot ypes beat productypes
data beats opl nions
doi ng beats tal king
SsI npl e beats conpl ex
now beats | ater
commtnent beats commttees



Go forth and
Pr et ot ype!

Patri ck Copel and

Seni or Engi neering D rector, (Google
patri ckcopel and. org
@copelandpatrick #pretotyping
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