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Environmentalni politika Metrostav a.s.

Metrostav a.s. je universalni stavebni spole¢nosti
realizujici naro¢na stavebni dila. Nas integrovany
systém fizeni je nastaven tak, aby i v oblastech
ochrany Zivotniho prostfedi a udrzitelnosti jsme byli
schopni pinit cile a standardy, ke kterym jsme se jako
spolec¢nost zavazali.

Nasim hlavnim environmentalnim cilem je, aby nas
zucastnéné strany vnimaly jako odolnou spole¢nost,
ktera se chova dle principl udrziteIného stavebnictvi,
jehoz prioritou je ochrana zivotniho prostredi.

S ohledem na nas hlavni cil a v souladu s pozadavky

normy CSN EN ISO 14 001, Nafizeni Evropského

parlamentu a Rady (ES) ¢. 1221/2009 EMAS a s cili

Zelené dohody pro Evropu se vrcholové vedeni

zavazuje:

B DodrZovat platna ustanoveni pravnich predpist
a ostatnich zavaznych povinnosti souvisejicich
s ochranou zivotniho prostredi

M Dostat potfebadm a oCekavanim zainteresovanych
stran, v této snaze podporovat i naSe obchodni
partnery

B Neustale zlepSovat systém environmentalniho
managementu pro zvyseni environmentalni
vykonnosti

W Vytvaret environmentalni cile a plany v souladu s cili
udrzitelného rozvoje

B Chranit Zivotni prostredi s dlirazem na prevenci jeho
znedisténi

B Minimalizovat negativni dopady na kvalitu krajiny,
pldy, vody a biodiverzity pfirodniho prostredi

B Podporovat snizovani emisi sklenikovych plynt
souvisejicich s klimatickymi zménami vznikajicich
pfi realizaci stavebnich projekt(, z uzivani silni¢nich
vozidel i stacionarnich zdroji emisi

B Podporovat cirkuldrni ekonomiku a vyuzivani
udrzitelnych materiald

B Vénovat zvySenou pozornost stavebnim projektiim,
které jsou planovany a vypisovany v souladu s cili
Zelené dohody

B Soustavné vzdélavat zaméstnance v oblasti ochrany
zivotniho prostredi a udrzitelnosti

M Spolupracovat s obchodnimi partnery pfi
prosazovani zasad trvale udrziteIného rozvoje,
podporovat spolupraci s inovativnimi organizacemi
a spolec¢nostmi

Ing. Jaroslav Heran
generalni feditel
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Environmental policy Metrostav a.s.

Metrostav a.s. is a universal construction company
implementing demanding construction works. Our
integrated management system is set up in such a way

that we are able to meet the goals and standards we have
committed to as a company in the areas of environmental
protection and sustainability.

Our main environmental goal is to be perceived by our
stakeholders as a resilient company that behaves according
to the principles of sustainable construction,

with environmental protection as a priority.

In view of our main objective and in accordance with

the requirements of EN ISO 14 001, Regulation (EC) No

1221/2009 of the European Parliament and of the Council

EMAS and the objectives of the Green Deal for Europe, top

management is committed to:

B Compliance with applicable provisions of legislation
and other binding obligations related to environmental
protection

B Meeting the needs and expectations of our stakeholders,
and supporting our business partners in this endeavour

B Continuously improving the environmental management
system to improve environmental performance

B Developing environmental objectives and plans in line
with the Sustainable Development Goals

M Protecting the environment with an emphasis on pollution
prevention

B Minimising negative impacts on landscape, soil, water and
biodiversity quality of the natural environment

B Promoting the reduction of climate change related
greenhouse gas emissions from construction projects,
road vehicles and stationary sources of emissions

B Promoting the circular economy and the use of
sustainable materials

M Paying increased attention to construction projects that
are planned and tendered in line with the objectives of the
Green Deal

M Continuously educating employees on environmental
protection and sustainability

B Working with business partners to promote sustainable
development principles, encouraging collaboration with
innovative organisations and companies

Jaroslav Heran
CEO

Politika kvality Metrostav a.s.

Metrostav a.s. je €lenem koncernu Skupina Metrostav.
Mezi hlavni spektrum €innosti patf¥i Fizeni a provadéni
stavebnich projektl v oblasti pozemniho, dopravniho
ainzenyrského stavitelstvi v€éetné rizeni a provadéni

nékterych technologickych zafizeni staveb.

Politika kvality je vyhldSena na podporu uplatfiovani
systému managementu kvality v souladu s normou
CSN EN ISO 9001 jako funkéniho néstroje fizeni
spoleénosti.

Politika kvality vyjadfuje stanovisko vrcholového
vedeni, ze fizeni kvality je neoddélitelnou soucasti
fizeni spoleCnosti, nebot trvalé a systematické plnéni
pozadavkU( a o¢ekavani zakaznik( zajisti jejich diveéru
v dodavané produkty.

Politika kvality je zdvazna pro vSechny zaméstnance
Metrostavu a.s. a je jejich osobnim pfesvédcéenim

v kazdodenni praci. Kazdy nas zameéstnanec je
zodpovédny za kvalitu své prace, zna sva prava

a povinnosti a je si védom své odpovédnosti vici
spole¢nosti.

Politika kvality Metrostav a.s. je zalozena zejména

na odbornych znalostech a fidicich schopnostech
vedoucich pracovnikl a na odpovédném pfistupu
vSech zaméstnancl k plnéni pracovnich tkol(.

Pro dosazeni vysokeé kvality provedeného stavebniho

dila a spokojenosti zakaznik(i vyznavame principy:

B Chceme oslovit své zadkazniky kvalitou nasi prace
a trvale patfit k nejvyhledavangjsim firmam.

B Spokojenost zdkaznik( pokladame za hlavni ukazatel
kvality nasi prace.

B Chceme o¢ekavani svych zakazniku a zainteresova-
nych stran uspokojit porozumeénim v§em potfebam
s vyuzitim fizenirizik a prilezitosti.

B Chceme stavebni dila pfedavat bez vad a minimalizo-
vat pocCet reklamaci na nami realizovanych zakazkach
s cilem zlep$eni spokojenosti nasich zakaznik(
i nasich hospodarskych vysledku.

B Kvalitu procesll dosahujeme jejich systematickym
monitorovanim, vyhodnocovanim a zlepSovanim.

B UdrZzujeme otevienou komunikaci a dlouhodobou
spolupraci se vsemi zainteresovanymi stranami.

Vedeni spoleCnosti pravidelnym vyhodnocovanim
trvale provéruje efektivnost svych Cinnosti pfi
napliovani této politiky a svymi plany se snazi
maximalné tuto politiku naplnit.

Ing. Jaroslav Heran
generalni feditel

Uucinnost od / valid from 1. 1. 2021

Metrostav a.s. Quality Policy

Metrostav is a member of the Metrostav Group. Business
conducted by Metrostav mainly includes the management
and execution of building, civil engineering and transport
construction projects, including oversight and the
installation of certain technologies.

The Quality Policy aims to facilitate the implementation

of the Quality Management System as an integral part

of Metrostav's corporate governance in accordance with the
CSNENISO 9001 standard.

The Quality Policy is based on the stance of Metrostav's top
management that quality is an integral part of corporate
governance, where the ongoing and systematic fulfillment
of customers' needs and expectations translates into their
trust in the products supplied.

The Quality Policy is mandatory for all Metrostav employees
and provides a guide for the conduct of everyday work tasks.
All Metrostav employees are responsible for the quality of
their work, are familiar with their rights and duties, and are
aware of their responsibility to the company.

The Metrostav Quality Policy relies on the expertise and
management skills of managerial employees and on the
responsible attitude of all employees toward the
performance of work tasks.

To guarantee a high level of quality in the execution of
construction projects and to ensure customer satisfaction,
Metrostav assumes the following commitments:

M Our aimis to appeal to customers by delivering
high-quality products and services. Our ongoing objective
is to rank among the most sought-after contractors.

M We regard customer satisfaction as the main indicator
of the quality of our work.

M We are committed to meeting the expectations of
customers and stakeholders by understanding all of their
needs, and by making use of risk and opportunity
management strategies.

M We are committed to delivering construction work free
of defects, and to minimizing warranty claims concerning
projects that we execute, where the objective is
to improve customer satisfaction and to maintain
prosperous financial performance.

M The quality of processes is ensured by systematic
monitoring, assessment and improvement.

B We maintain open communication and long-term
cooperation with all stakeholders.

The top management carries out regular audits to assess the
effectiveness of its actions relating to the implementation

of this Quality Policy, and compiles plans aimed at ensuring
the maximum fulfillment of the objectives laid down in this
Quality Policy.

Jaroslav Heran
CEO



