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Project software
for today’s digital workplace

Collaboration, agility, and transparency for teams



Project management for today’s digital workplace!

‘ smenso Cloud

@ Social Feedback Al Great UX

00099 o _/'-"IT_':’::
o T High Ul quality Easy to use Gamification
[ g Professional functions SAP Integration ,in a day”
—eo | | |
Collaboration Mobile Performance first
' Only the essentials No training required
Cloud Platform Instantly available
L] ra ‘

We think it's more important to have a tool that everyone understands right away and that is
fun to work with than software that can do anything but no one wants to work with.

smenso
Smart Enterprise Solutions



Do you know these situations?

| don't have an overview of all my projects
Professional PM software is so what's their status?

powerful, it's definitely just for

S There's so much know-how in
experts, isn't it? : = -
this project, how can | use it

properly?

What are the risks in my .
: % We have so many Excel tables, which
project? What drives up the

one was the current version again?
effort?

Where can | get up-to-date project Why is there so little communication

data for my reports? inmy project?

smenso

Smart Enterprise Solutions



Project software for today’s digital workplace

Feature Overview

Tasks

Classic, agile
or waterfall?

01 ANFORDERUNGEN / BACKLOG

[ L —
@ risiotempiste erstelen

© voton esietn

© oot

Portfolio Timeline
Scheduling for the
whole project portfolio

- o Ressourcen planen

— @ exteme undinterne Ranmenvedingungen anaysieren
!

Ressourcen informieren

| (@

Timeline

Complex Gantt plans? Not
necessary.

Danke fir dein Feedback!

x
) Deine letzte Bewertur

2
l

Feedback

What does your team think
about progress?

MEILENSTEINE

Q Project defined

Milestones

See important
milestones

Typ Name
[m] @1  Requirements.docx

[m] BE  Kostenkalkulation.xlsx

Documents

Find documents
better with Al

Aktueller Status

Status April 19

Status

Status updates
in no time!

Cost

Actual and planned costs
compared to the budget

1

Prozessdiagramm erstelien

Einarbeitung Team

Workload

Check the workload of your
whole team

By
0o

Integrations
Connect the tools
that you love

, smenso Cloud



Tasks

Anforderungen / Backlog

+

Kemmunikation aufsetzen

1@ Telefonliste.pdf

fo10s2019 B 01

Workshop organisieren

Bitte Kundenworkshop organisieren, Teil-

nehmer erfragen, Agenda aufsetzen etc.

15092008 B

@ Karin Friedrichs

Erledigte ausblenden (1)

Infos zur Kostenplanung einholen

Haben wir alle relevanten Informationen,
um die Kostenplanung zu erstellen?

Konzeption und Planung

e

Anforderungsdefinition

Die Anforderungen des Auftrags sind
aufzunehmen und zu dokumentieren

) 15.05.2019

@ Stefan Marx

Abnahmeprotokoll vorbereiten

Vorab vorbereiten bitte.

©01052019 B

Projektwegweiser erstellen

Der Projektwegweiser mit allen relevanten
Schritten soll visualisiert werden.

£ 27.06.2019

@ Stefan Marx

Classic, agile or waterfall?

Visual planning of tasks in a project is the
key to acceptance and ease of use. Our
workflow of project tasks guides the way

through the project, so that no task is lost.

smenso Cloud



Tasks
Detail

« Task name

» Delegation and responsibilities
* Project dependency

» Folder/ Status / Priority

» Start/ end dates

» Effort/ Costs

» Description (Rich Text)

» Subtasks

+ Files

» Comments / Activity stream / History

Neue Aufgabe

a Anbau weitere Firmenhalle

02 Bauunterlage -

= 1292010

1.500,00 €
Berechnete Kosten: 1.200,00 €

Beschreibung
B I US £ =

[eschreibung

A

= 1992019

- Nicht begonnen

® = B

- 2 Hoch -

67%

Unteraufgabe 1
Unteraufgabe 2
Unteraufgabe 3

+ Add anew subtask

Textdokument.txt
whiteboard.jpg
BAU2019_eBNB.PNG

SPM - Projektantrag.docx

R EA@MDT

Kostenkalkulation.xlsx

28.01.2020

28.01.2020

28.01.2020

28.01.2020

28.01.2020

Marco De Tullio

Marco De Tullio

, smenso Cloud



Timeline / Gantt

25 26 27 28 29 30 1 @3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

0 Kostentemplate erstellen
|

@ Beschreibung verfassen

1
@ Antrag prifen

Risikotemplate erstellen

e Workshop organisieren

@ Kundenworkshops

Complex Gantt Schedules?
Not necessary.

How many times have you struggled with
Gantt schedules and still haven't got the
result you wanted? Leave complicated
scheduling tools behind and start with our
timeline. Editing a schedule has never been
easier and as beautiful as with smenso
Cloud.

, smenso Cloud



Timeline / Gantt
Detail

* Drag and drop (o] Mﬁrketiﬂggirschung durchfiren

« Visual Planning / Draw Tasks { JHso

» Dependencies (end - start) @ Externe und interne Rahmenbedingungen analysieren
* Mass processing via drag & drop Q Ressaurcen planen

+ Hide / Trace dependencies *(©) Ressourcen nformieren

+ Compressed view - @ rommunikatonspol

» Selection/ Zoom / Filter / Sort / Group '\-Qmmschung——

‘ smenso Cloud



Milestones

Important dates at a glance

MEILENSTEINE

ey
r
Q Project defined Q Test requirements defined \) Go-live

Your schedule is set and everyone is happy. But important milestones get lost

in the schedule and are not visible at first glance.

This has now come to an end! With the milestone view in the timeline,

important dates no longer get lost.

25

A"
& *» Project end
¥

, smenso Cloud



Status

Status updates in no time

Status updates have never been easier.

No more time-consuming queries to the team
members. Thanks to the collaborative
collaboration in smenso Cloud you create an
up-to-date and correct status report quickly and

efficiently.

Best of all: The status report will only be

published when you want it and release it.

The update is visible in your portfolio in real
time - there is no faster way to distribute

information.

Aktueller Status

Gefahrdet

Statusbericht 05/2019
@ Verdffentlicht von Emilia Kent am 31. Mai 2019

Fortschrittsgrad (manuell) Termine Kosten Ziele

% 50  m— Im Plan @ ImPlan @ ImPlan

Erlduterungen zum Status Néchste Schritte

Das Projekt ist zeitlich in eine kritische Phase Wir brauchen einen Lenkungsausschuss!

ubergegangen.

82 1 145 Mehr anzeigen KOMMENTAR UPDATE ANFORDERN NEUER STATUS

, smenso Cloud



Workload

Smooth out the workload, please

We all know how complex resource
management is and how often we have already

lost the fight against the tool!

It doesn't have to be a fight... with smenso

Cloud you can see which resources have to do
what and when and resolve conflicts directly via
drag & drop. Visual evaluations, groupings and

filters help to keep the overview.

5 12

MARCO DE TULLIO

—

L -

o Anforderungen grob spezifizieren
/

< @ User Stories schreiben

L] l

]
| S
\

\

A\

N @ Anforderungen-fein spezifizieren
\

\\o Freigabe

‘ smenso Cloud



Workload

Detail

» Switch to workload in the timeline

» Display the workload in hours per day per
resource

+ Visual highlighting of overload
» Mitigation of overload by Drag & Drop
» View dependencies to other tasks

» Redistribute tasks to other resources in case of
overload

+ Adjustment of duration and efforts

5

MARCO DE TULLIO

—

12

Auslastung

19 26

I

L

L J

o Anforderungen grob spezifizieren

—

< @ User

Stories schreiben

L] l

]
| S
\

\

A\

N @ Anforderungen-fein spezifizieren
\

\\o Freigabe

, smenso Cloud



Portfolio Timeline

Schedules for the whole portfolio

What good is the best schedule in a project if
there are several projects and you don't have
these dates in view. Or even worse - you have
perfectly planned all resources in the individual
project, but there are still many tasks in other

projects!

With the Portfolio Timeline, you can do all this
effortlessly. Useful details and well-thought-out
functions help you to easily manage even large

projects with many tasks and resources.

atic credit limit block
+

m @ Cloud Plattform
o— +

er Produktkatalog
rung PM Software

nentation CRM System’

Heute | Auslastung | Big Picture l

uprojekt

‘ smenso Cloud



Portfolio Timeline
Detail

* Overview of all projects in a timeline

» Display of the most important project information
(milestones, progress, status, project manager) at
a glance across the entire portfolio

+ Filtering / sorting of the relevant projects

« "Big Picture” view for a compact view of all tasks
of all projects

» Create dependencies to other projects

* Resource planning across projects

202@

| @ Automatic credit limit block
+ .+

a ® Cloud Plattform
[ — ) L
@ Digitaler Produktkatalog
@ Einfiihrung PM Software
= e

@ ® Implementation CRM System
—— L +

@ Neubauprojekt
—

MARCO DE TULLIO

BT IN T

Cloud Plattform
Ausarbeitung

Implementation CRM System
Train employees

@ D@italel Produktkatalog
Marketingforschung durchfiihren

Digitaler Produktkatalog //\> Einfithrung PM Software
Externe und interne Rahmenbedingungen analys iereh\/ Freigabe

Digitaler Produktkatalog
Marktfarschung

Einfiihrung PM Software
Anforderungen grob spezifizieren

Einfithrung PM Software
Anforderungen fein spezifizieren

@ Automatic credit limit block Einfiihrung PM So&ware
Execute final meeting User Stories schreiben

Cloud Plattform

Projektvorbereitung

smenso Cloud



Feedback

Listen to your team!

Team Feedback zur Projektsituation gesamt (Betrachtungszeitraum Letztes Quartal) Bewertungen Teilnehmer
~N
® 20 9
0 Sehrgut (12) L Empfohlene Aktionen >
4 5 Gut (6 | : .
U © Lenkungsausschuss Vertrieb einschalten
Befriedigend (2) -

* % %k ¥ Geniigend (0) Hinzunahme Fachkréfte Teammeeting

Haven't you ever felt the same way? You think your project is going according to plan, all lights on
green? But after the project has progressed, a huge problem emerges that seriously endangers
the project. And the teammate says: "Sure, | know that all the time, but nobody listens to me!"

Time for feedback with smenso Cloud.

, smenso Cloud



Documents

Save and find documents better with Al

D Typ Name Gedndert + Gedndert von Grilke
& Scan_Auftrag_Lieferant.pdf 21.07.2019 Karin Miiller 795 KB

Mm Bild1.png 15.07.2019 Petra Hermanns 1.70 MB
[wEl Formular.docx 30.06.2019 Matthias Erhardt 128 KB
HE Kalkulation_Angebote xlsx 08.05.2019 Matthias Erhardt 98 KB

Imagine you are in a meeting, taking a picture of the flipchart and saving the picture in the app.

What would you say if you could search for the handwritten words? Or search for content from
Office or PDF files? Or you take a photo of a construction site and you would later find this

image by searching for a construction crane?

‘ smenso Cloud



Cost

Projektkosten

Reach your goals
SOLL-Kosten ® IST-Kosten (in Arbeit) ® |ST-Kosten

However, projects are not only measured by
the deadline, but also by whether the costs
were met. With smenso Cloud you always
have an up-to-date view of target / actual
costs and can reliably achieve your project

goals.
3.000 €

o
o
=
3]
@
m
—
s
@
o
c
5
=
@
o
=
o
ey
c
<

Prozessbeschreibung

Umsetzung
Abnahme

, smenso Cloud



Integrations

Connect the tools that you love

* E-.‘-'y Accelerate your workflow and connect your
.. existing business apps to smenso Cloud.
=S I i View your SAP data, post status updates in

MICROSOFT 365 Slack, or integrate the entire Microsoft world

with Microsoft Teams.

&

e o

JIRA

UND MEHR

, smenso Cloud



Microsoft Teams Integration

. sl iy 10 ®
L

. Statusbericht 11/2019

L

.

L

.

.

L

. !f

- n 4 \

.

]

" @

« Seamless integration into Microsoft Teams

* Work with your smenso Cloud projects directy in
your Microsoft Teams app and use all the features

» Roadmap:
» Posting tasks in conversations
» Creating tasks in chats

* Notifications in Teams Channel

‘ smenso Cloud



Software as a Service — cloud native

Made in Germany

®© & D G

Schnell , Sicher Mobil Verfiighar
L ® 5
Skalierbar Weltweit DSENO
konform

We are developing smenso Cloud exclusively at our location in Pforzheim. In doing so, we rely on

the cutting-edge technologies of Microsoft Azure. We @ Azure!

We host your data in the secure, carbon-neutral, and GDPR-compliant Microsoft Cloud (Microsoft

Azure) in Europe. For more information, please visit the website of Microsoft Azure.

, smenso Cloud



"What's your
next project?”
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