
Coding in 
high quality, 

well designed 
product code

What is important to you in 
your daily work as a software 

developer?

Coding with 
high quality 
automated 
regression 

tests

Using the 
latest and 

greatest tools 
and 

technologies

Pair 
programming

Meeting 
users (no 

proxy)

Safe to 
fail and 

learn

Egoless 
programming 

/ collective 
mindset

A culture of 
always leaving 

the code 
better than 
you found it

A learning 
organization

Spec by 
example 

/ BDD

Understand the 
'why' of what to 

code, able to 
challenge the 
customer to 

refine the why

culture 
where asking 

for help is 
welcomed

Good 
tooling

Quiet 
environment

Peace 
and 

quiet

Uninterrupted 
time to code

Proper 
tooling

Shipping 
products 

people use

amazing 
colleagues

Learning 
and 

constantly 
growing

Can exclude 
my project 

root from anti- 
virus scanning

Own 
choice 
of tools

Supportive 
colleagues

Time to 
think

Good 
Documentation 
for the tools I 

use

Good 
tests

Psychological 
safety

Positive 
collaboration

Not 
feeling 
alone

Freedom 
to do it 
my way

A good 
chair

Mentoring 
and sharing 
knowledge

Ethics

My 
estimates 
are taken 
seriously

Stakeholders 
are not hiding 

important 
information

Little 
context 

switching

Coffee
Water

Respect

Little 
"Process"

Clear Goals 
defined 

collaboratively

Team 
collaboration

Doing 
one thing 
at a time

Plenty of 
time to 

complete 
tasks

Diversity in 
colleagues 

and 
management

Good 
architecture

Well- 
organized 

project

Good 
internet 

connection

Understanding 
the customer's 

problems

CI feedback 
in 10 

minutes

Clear 
understanding 
of the domain

Small 
batches

Well 
refined 
tasks

A 
compassionate 

team

Colleagues 
I trust

Comfortable 
and productive 

tools and 
environment

Large blocks of 
uninterrupted 

time for a 
single task

Rock solid 
crystal clear 

requirements

Making life 
better, not 

just for 
shareholders

Understanding 
the 

information 
flow

Tools I 
know and 

understand

Freedom, 
Responsibility 

and 
Accountability

Able to prevent 
unmaintainable, 
untestable code 
before it's too 

late

Have a 
positive 
effect on 
the world

Sustainable 
development

Salary

Knowing I am 
not killing 

people with 
my code

Frequently 
achieve small, 

meaningful 
goals

I get to 
influence 

the 
architecture

Encouragement

Involvement

Openness

Camaraderie

Seeing people 
use the thing we 
built and that it 
improved their 
life at least a bit

The joy of 
creating 

something

No  meetings 
or 

ceremonies 
forced on me

Treated like 
a 

professional

Individual 
offices with 

proper 
walls

Mob 
programming 

/ ensemble 
working

Aiming 
for 

simplicity

A culture of 
keeping the 
quality high

Teaching 
and 

mentoring 
others

Contributing 
to the success 

of my team 
and 

organization

Human Needs

Teamwork

Learning and 
Professional 

Development

Good code and coding 
environment

Making progress and 
achieving a Flow state

Shared coding rules and 
Architecture

Meaningful relationship 
with end users / 

customers

Building something 
important
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