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Consultancy opportunity to document transformative work of USAID Twiyubake Program

About Us: 
Global Communities, established in 1952, is an international non-profit organization that works closely with communities worldwide to bring about sustainable changes that improve the lives and livelihoods of the vulnerable. We envision a world where everyone has the freedom, means and ability to live and prosper with dignity.  

About the Opportunity:  
Global Communities Rwanda is requesting applications from competent consultancy firms to document the USAID-funded Twiyubake Program’s transformative work through a systematic analysis of the pathways to, and determinants, of positive change in most vulnerable households supported by the program.  The goal of USAID Twiyubake Program is to support 50,000 vulnerable households in 12 districts (Nyarugenge, Gasabo, Kicukiro, Kayonza, Kayonza, Kamonyi, Huye, Karongi, Nyamasheke, Rutsiro, Gicumbi, Musanze and Burera), by reducing economic and social vulnerability and empowering parents to make investments to meet the unique needs of their families, particularly young children and adolescents. 

The program is expected to achieve four interlinked results: increased capacity of families and communities to provide healthy, nurturing, and engaging environments for vulnerable children below age five; decreased family economic vulnerability; increased knowledge, attitude, skills, aspirations and confidence of adolescents transitioning to adulthood; and increased capacity of communities to provide essential preventative and protective services to vulnerable families and children. 

Twiyubake program applies the case management approach to provide vulnerable households with services tailored to their specific needs, and systematically graduate each household after 2 - 3 years of accessing program interventions. Graduation is initiated when a household has achieved the graduation goals as defined by the program-developed Household Vulnerability and Graduation Assessment (HVGA) framework. This quarter, the program successfully graduated 2,804 households from direct program support. Community-level graduation events were conducted to celebrate the achievements of these households and to encourage them to sustain the positive outcomes attained. 
After the graduation of the first bunch between July and August 2018, the program intends to collect success stories and best practices among the beneficiaries who graduated in Twiyubake program. 

Purpose of the assignment 
Global Communities intends to recruit a consulting firm to document program’s transformative work through the lenses of graduating beneficiaries.  This work is expected to reveal the key determinants of positive change and transformation, the typical pathways to transformation, and the factors that underpin success in graduating households.  Global Communities expects this analysis to be supported by voices of graduating households or beneficiaries through success stories and best practices. This work is expected to address the following key questions:

· What outcomes, positive changes, or results does Twiyubake expect to see in households following the delivery of interventions and services? 
· How does Twiyubake create the expected positive changes in households? Do these vary from household to household? Why?
· How is transformation demonstrated in the lives of families supported by and graduating from Twiyubake program?
· What explains the transformation witnessed in households graduating from the program?
· Why some households are more successful – demonstrate better outcomes and graduating sooner – than others?
· How has Twiyubake prepared graduating households to sustain positive changes or transformation in their lives and families? Do graduating households demonstrate capacity to sustain these positive changes? How?
· What can Twiyubake learn from observed successes to accelerate transformation and change in other households or communities?

The consultants will document pathways to transformation and best practices across a broad range of program interventions, including:
· Household and community strengthening - promoting behavior change relating to positive parenting, early childhood development and child protection. 
· Economic strengthening - financial education through savings groups, improved farming techniques through Farmer Field Schools (FFS) and household adoption through kitchen garden, and work readiness and career planning for adolescents youth. 
· Gender - gender mainstreaming, and capacity building to change gender perceptions, and GBV prevention and response. 
· Health promotion - adolescent sexual and reproductive health and rights, HIV prevention, care and treatment, and health education services, family planning, ANC, and PMTCT.  
· Nutrition and water, sanitation and hygiene (WASH): promotion of growth monitoring services for children, nutrition education and counseling, promotion of nutrition practices for pregnant and lactating mothers, and messaging on sanitation practices, including the use of covered clean latrines, hand washing facilities, and treated drinking water.   

Specific activities
Under this assignment, the consultant will carry out the following tasks:
1. Conduct an in-depth desk review, including, but not limited to, internal documents, such as the program’s BCC strategy, operational guidelines, household vulnerability and graduation framework, and technical strategy documents. 
2. Review program report and data to understand program expected results
3. Collect success stories and best practices among the beneficiaries who graduated in the first phase. 
4. Conduct individual interviews with household heads, focus group discussions with savings groups, volunteers, field officers and government local leaders where Twiyubake program is implemented to learn about the program’s transformative work. 
5. Develop a draft report for review by Global Communities documenting pathways to transformation, and including success stories and best practices supported by pictures taken on field. The structure of the report, to be discussed with the consultant, at a minimum, should include: introduction, purpose, methods, graduation goals; graduation pathways, transformation in households, key lessons, success stories, and promising practices.
6. Convene meeting to present and validate report on the program’s transformative work with senior management. 
7. Develop concise final report based on feedback from the senior management.

Methodology
Throughout this assignment, the consultants will work closely with, and receive guidance from, Global Communities’ communication and outreach Managers and Senior Management. 
The assessment will apply mixed methods, with a strong focus on focus group discussion, key informants and one to one interviews with beneficiaries and conduct home visits. A check list will be developed by the consultants in order to ensure consistency of information collected in the field, including but not limited to the following:
· Individual beneficiary check list: this is to be administered to the head of household and covers, perception and practices relating to Twiyubake integrated approach of service delivery. 
· Field officers (FO) and community volunteers’ check list: to cover their perception of service delivery.
· Government local leaders and other partners check list: to capture the partnership of Twiyubake program with other development stakeholders.  

The assignment will be conducted in at least 6 out of 12 program districts. 
The consultant should present a detailed description of the proposed methodology in the technical proposal.

Timeframe
The consultancy is expected to be implemented within a timeframe of 15 working days, starting from the date the contract is signed.

Selection Criteria
Applications will be assessed on cost reasonableness and technical considerations, with much emphasis on experience in similar assignment shown in the technical proposal.

Desired profile of the consultancy firm
Applicants will be assessed based on the following criteria.
· Locally registered firm 
· Relevant educational background in international development, journalism & communication, sociology, health, economics or similar field  
· Proven experience in documenting project outcomes of international non-governmental organizations, preferably USAID-funded programs.  
· Demonstrated competence in oral and written English and Kinyarwanda language skills, including a proven ability to prepare reports and proposals in a clear, concise manner (the program may ask short listed applicants for copies of previous reports) 
· Strong communication and writing skills, attention to detail, and ability to meet deadlines.
· Knowledge of the country context 

How to apply
Interested applicants are requested to submit a technical and financial proposal (in English), electronically by Friday, September 21, 2018 at 4pm local time to info@globalcommunities.org. 
The e-mail should be titled ‘Document program’s transformative work of Twiyubake program’. 

Technical proposal should explain how the applicant intends to carry out the work and should include the following: 
· Updated CVs of the consultant(s), highlighting relevant qualifications and experience.
· Description of applicant’s experience with studies of a similar nature and details of three previous clients who can be contacted for reference (name, position, contact details).
· Detailed methodology that the consultant(s) suggest would be appropriate from their understanding of the TOR.
· Detailed study schedule.
· Proposed budget with applicable unit costs).


1

image1.jpeg
’e globul -
ommunities
d
(U Ruando

- Géiisd




