
BENEFITS SUMMARY
• Reduce drag on yield
• Centralized view of inventory
• Massive elimination of manual processes
• Added without disruption to existing IT
• Consistent valuation of cash and securities

The insurance firm lacked a centralized view of collateral across its various entities and funds, and the 
ability to automate collateral allocation and processing.

Collateral Management

Large Insurance Company 
Rapidly Implements Calypso 
for Collateral

The Firm:
A large US-based insurance company with over USD 500 billion 
in assets under management.

Background:
The firm was looking to improve its visibility and control over 
collateral for 4 di� erent business entities:

• Each business managed its own separate portfolios and 
pools of collateral.  

• Each business operated their own front end pricing and 
system of records. 

• A few of the entities had implemented their own collateral 
management solution. 

• Each entity managed more than 50 CSAs for OTC contracts, 
many for the same counterparties. 

The makeshi�  collateral system was a spreadsheet heavy 
solution that collected flows from the multiple businesses. The 
firm determined it was not viable to replace the multiple legacy 
systems covering trading, fund accounting and CRM systems.

Additionally, each business entity did not have the capital to 
fund their own collateral system, hence the solution had to 
be universal. Finally, their large portfolios of long-dated and 
short-term fixed income products necessitate the usage of 
cleared and uncleared swaps which now required daily margin 
management.

As a result of these limitations and requirements, the insurance 
firm decided to implement a centralized collateral system with 
minimum disruption to the existing technology infrastructure.

Call to Action:
The insurer decided to modernize its infrastructure based on 
the following key drivers:

1) Reduce the drag on yield – suboptimal use of collateral 
negatively impacted fund performance. 

2) Regulatory compliance – mandated clearing of OTC 
derivatives and future margin requirement on non-cleared 
derivatives necessitated more regimented and accurate 
assessment of collateral in real-time.  

3) Automation – the existing workflow for processing 
margin calls was fragmented and relied heavily on manual 
intervention. The firm needed to standardize its daily 
workflow to handle the multiple stream of margin calls 
and collateral events.

Why Calypso
The firm already had partial collateral management in the
front end for pricing and inventory management, but those
systems lacked the ability to accurately reflect the enterprise 
inventory and handle the transfer of collateral from one 

The insurance firm lacked a centralized view of collateral across its various entities and funds, and the 
ability to automate collateral allocation and processing.
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business to another. Calypso was selected a� er an extensive evaluation of popular 
collateral and front-to-back systems.

Calypso Solution
Collateral Allocation and Optimization Across Multiple Legal Entities - with a complete 
view of its enterprise inventory and all collateral agreements, the firm now has access 
to a wider pool of securities to determine the “Best to Deliver” collateral for any 
agreement. 
 
Consistent valuation and support of cash and securities - A key feature of the Calypso 
collateral solution is the ability to create exposure trades for any kind of margin call, 
meaning it can import trades from a number of front-end system with key attributes 
including price.

Support for Margins for Cleared and Uncleared OTC Contracts - Leveraging its legacy 
in derivatives processing and clearing expertise, Calypso natively handles margin calls 
for all OTC trades, both cleared and non-centrally cleared. 

Margin Netting Capabilities –  Calypso enables the firm to calculate variation margin in 
real-time so that the insurer could net out obligations against Initial Margin held at the 
broker.  This e� ectively reduces the amount of collateral the firm is obligated to pledge 
for OTC trades.

Payment Netting Capabilities - Through the Calypso solution, the firm is able to 
consolidate multiple liabilities to the same counterparty into a single consolidated 
payment, significantly reducing transactional fees and paperwork.

Results
The implementation was completed in 6 months -- within budget and deadline 
-- including interfaces to upstream trading systems and downstream payment and 
accounting systems. 

With Calypso as its standalone collateral system, the insurance company has 
consolidated view of its entire collateral inventory across all its businesses and legal 
entities. The unification of all collateral activities on a single platform has yielded 
substantial benefits.

Large Insurance Company Rapidly Implements Calypso for Collateral

Calypso’s Collateral Solution 
provides a best practice workflow 
for automation of margin and 
collateral processing.


