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Be a part of 6th Annual Business Continuity & Emergency Response Forum, 23-24 May 2016
Abu Dhabi, United Arab Emirates

For more information about the summit please contact Saloni Mathur
Email: saloni.mathur@fleming.events  | T: +91 80 4900 5000

Q1. Building organizational resilience seems to be the new mantra, so as an industry expert, how do you think 
organizations are progressing in effectively creating a firewall to avert potential threats?
It’s essential to change the leadership mind sit in order to develop and integrate resilience strategy into the 
corporate strategy. Also have an effective governance structure. The company needs to find out if they do have 
existing capability to implement the resilience strategy. Do they have the necessary skills and competencies in 
their teams. Do they have technological factors that needed to make business more resilient. What are the gaps 
in their business s processes, policy, procedure etc. All gaps need to be assessed from risk perspective and 
mitigation plan has to prepared and monitored during implementation. BCP frequent tests should be performed 
to ensure optimal resiliency. The company should ensure optimum risk management, response, readiness and 
assurance of its resiliency. 

Q2. What do you think will be the next big change in the business continuity industry?
Change in orgs structure a consolidated HSE, Information security, corporate services, Governance, risk, crisis 
management, QA should became under one umbrella called corporate resiliency. 

Q3. With cultivating risk and disaster probability, risk assessment seems to be a vital part of BCM, what 
according to you is the best method of risk assessment and why? Qualitative, Quantitative risk assessment or 
both? 
Risk assessment, identification, reporting and treatment should be fully integrated with risk management. 
Both Should be both and to be integrated with risk management Qualitative, Quantitative risk assessment are 
important. 

Q4. What are your expectations from the conference and what possible key take aways are you looking at?
Lessons learned and networking.
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