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Fleming. : What is your view in comparison to the global healthcare facilities how is healthcare different in 
Kingdom region?
Mohammed Al Hajjy: The Saudi Healthcare system can be seen as a unique in several dimensions like; funding 
systems, demographics variations, and the management focus on primary Vs. tertiary care , in addition, 
the inadequate of national health databases. It is also, can be viewed in terms of resources utilizations and 
management in general are challenging. However, there is adequate resources can overcome any financial 
challenges. Additionally, technology are playing a significant role in modernizing the health system but manpower 
can be an issue in the local context due to several contributing factors like; training and development of local 
employees. 

Fleming. :  What developments are likely to occur in the healthcare IT landscape in the near future, how are we 
preparing for it?
Mohammed Al Hajjy: It is obvious that there is a significant variations in the level of Health IT use among different 
healthcare facilities in Saudi. Few are ranked on the top of HIMSS accreditations whereas the vast majority are 
extremely in their infancy with the use of Health IT! 

Fleming. :  What are your views on the potential of the healthcare IT sector? 
Mohammed Al Hajjy: Personally, I can see the future would be too bright if decision makers have invested 
more in establishing the system itself which includes; human capabilities, processes efficiencies, and resources 
management. Additionally, this promising future is subject to develop a system that fits the local needs which is 
explored through a robust research that studied the local context aiming at enriching decision makers to have an 
insight about the healthcare system status.
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Fleming. :  How do you think technology is transforming healthcare in Kingdom of Saudi Arabia? What are the 
challenges faced?
Mohammed Al Hajjy: I think of technology is booming in Saudi when it goes to writing up its own strategy, 
however, this might be challenged by resources allocations. Particularly, funding Health IT project is considered 
costly, besides that the human factor can play a significant role in executing the proposed strategies. Having said 
that, the system should consider staff development in various level of expertise not only IT roles by also health 
professionals can play a significant role as well in designing workflows, training end-users, validating systems, and 
contributing in change management activities as they speaks the same language like practitioners (end-users) do. 
The status quo is currently challenged by segregating calibers in different fields and labelling them according to 
their qualifications rather than their potential contribution toward the targeted goal. 

Fleming. :  Technology has long been a valued resource in healthcare, but adoption has been relatively slow. 
What do you think is the reason behind it?
Mohammed Al Hajjy: Based on my experience I can say that healthcare organization are striving toward the 
change itself rather than managing it after implementation. This implies that most of our healthcare originations 
may failed to consider active engagement of stakeholders in the early stages of implementation. This may resulted 
in building a sense of resistance to that change due to uncertainty and / or fair to change. 

Fleming. :  How do you vision healthcare IT ?
Mohammed Al Hajjy: To certain extent it can be promising if decision makers have applied system thinking 
process prior making any decision. This can be achieved by avoiding feelings, personal thoughts, and or shallow 
analysis of situations confronting the healthcare system in the country. In return, decision makers should rely on 
a reliable data to produce an actionable information can be used to allocate resources, determine needs, and 
execute plans within a set of timeline. 
At this stage, the vision can be then achieved by a mission statement driving the entire resources and efforts 
toward a single direction through a single national mission. Subsequently, Healthcare IT would optimize patient 
care outcomes through the effective use of electronic clinical decision support systems which are  empowered by 
establishing quality measures based on the local context and operated by a professional healthcare providers. 
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