To implement the plan a director should be appointed
In order to implement this plan, senior managers should be appointed as directors. It is the
responsibility of the director to propose detailed policies, and it is the responsibility of the director
to support and supervise each department in understanding and fulfilling social responsibility.
Business Overview Write-Right.net 10/10/2011 Finally, there is a method to evaluate and revise
social responsibility plan as necessary. The person in charge of planning needs to conduct company
social audit within a certain period of time. This report provides the necessary information for the
company to evaluate and correct the plan. Some of the things to consider are business practices that
reduce pollution and human resources. Title: When an ethics organization acts in an ethically
problematic way, the organization and its customers may encounter many problems. For
organizations, problems may arise due to poor image and reputation, which leads to lower revenues.
Investors may enter funds into the organization. In extreme illegal acts, it can lead to criminal
charges and senior management / employee imprisonment. For customers, if the organization is
undergoing health management, some of the potential problems may be injuries / deaths
Dissatisfactions with purchases from customer organizations and customer dissatisfaction can also
lead to reduced purchases . These problems may eventually lead to the collapse of the organization
Migration plan Considering the long process required to appoint a new director, it is necessary to
establish a provisional committee to make a number of decisions to implement this reorganization
option. The committee needs to develop a transition plan outlining the process of writing name and
mission statements, identifying which survey portfolio should be included, developing
organizational structure, and scheduling process to ensure timely progress There is.
Implementation: Changes shall be made at the specified date and time. Part of the planning process
is to develop implementation plans, test plans, and termination plans. If the implementation of the
change fails, or if the later implementation test fails, or if other "failure" criteria are met, you need
to implement the exit plan. File: You need to record all changes. The document contains
information on initial change requests, approvals, assigned priorities, implementation, testing and
termination plans, results of review by the review committee, date of execution of the change,
implementor, and changes in success, failure, or extension included.
Once the municipalities decide which recommendation or plan of alternative plan should be
implemented, you need to appoint a leader of the implementation project and start planning the
decision. The person responsible for the project may be the same person who managed the previous
research. The first big step is to form an implementation team. The team should consist of
representatives of the relevant program agencies and analysts engaged in evaluation or analysis. In
some cases, representatives from off-government experts and community groups should also be
included. It should be the responsibility of the person most involved in the program, and project
analysts will serve as advisors.

