
THE CZECH CENTRES’ 
STRATEGY 
2020–2023



THE CZECH CENTRES’ STRATEGY 2020–2023

I. BACKGROUND POLICIES

The Czech Centres’ strategy for the period 2020–2023 is based on the valid 
Czech Centres’ Statute of 8 December 2017 and the Establishment Charter of 
the Contributory Organization of the Czech Centres, as amended; it is in line 
with the Foreign Policy Concept of the Czech Republic approved on 13 July 
2015 and the Government Resolution on the Concept of a Uniform Presenta-
tion of the Czech Republic dated 26 August 2019. It follows the Czech Centres’ 
Strategy for the period of 2016–2019, reflects the Innovation Strategy of the 
Czech Republic for 2019–2030 and the Government Resolution on the State 
Cultural Policy for 2015–2020.

II. MISSION OF THE CZECH CENTRES

The Czech Centres, a contributory organization of the Ministry of Foreign 
Affairs of the Czech Republic, are an integral part of the Czech Republic’s 
foreign policy, promote the values formulated in the preamble of the 
Constitution of the Czech Republic, and are a core instrument of cultural 
diplomacy in the framework of public diplomacy, whose mission is to pro-
mote and enhance the Czech Republic’s good name and reputation in the 
world and strengthen cultural relations between countries.

The Czech Centres are a key player in representing the Czech Republic 
abroad, the main institutional intermediary for cultural interactions and 
building relations with the public abroad.

The Czech Centres are defined as a cultural institute and operate in the 
area of culture in its broadest sense: arts, cultural and creative industries, 
cultural heritage, education, language, human rights, science, innovation, 
sport, gastronomy, lifestyle and other manifestations of a creative social 
life. They provide Czech language courses abroad and participate in the 
organization of certified language exams.

The Czech Centres connect important actors in Czech socio-cultural life 
with relevant partners in the country of operation. In a variety of territorial 
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contexts, they address a wide range of target groups and serve as an open 
platform for international cooperation and intercultural dialogue.

The Czech Centres have been firmly established in EUNIC (Association of 
National Cultural Institutes of the EU) since its inception in 2006.

III. CZECH CENTRES’ PRIORITY AREAS AND OBJECTIVES  
       FOR THE PERIOD 2020–2023

PRIORITY 1 
GLOBAL ISSUES AND THE MODERN IDENTITY OF THE CZECH REPUBLIC
Objectives:
1.1 Cultivating and strengthening the perception of the Czech 

Republic as a modern and innovative country, firmly anchored 
within European structures, responding to the pressing issues 
of the contemporary world
1.1.1 Strengthening and effective use of current trends 

in cultural diplomacy as an important instrument  
of foreign policy

1.1.2 Bringing experience from international practice and 
engaging in discussions in the field of strategic building 
of the modern brand of the Czech Republic

1.1.3 Generating public and media interest in the Czech 
Republic’s attitudes to global socio-cultural issues

1.1.4 Placing emphasis on the presentation of the Czech 
Republic as a self-confident Central European country, 
excelling in a number of sectors, and at the same time 
building on the millennial history of statehood and a rich 
cultural tradition
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1.2 Implementation of current global issues (sustainability, 
environmental policy, social responsibility, social inclusion, 
digitalization, cultural diversity, gender issues, etc.)
1.2.1 Integration of Agenda 2030 topics and sustainable 

development goals (SDG) into the programme activities 
of the network abroad through systematic cooperation 
with relevant partners

1.2.2 Development of new programme formats for presentation 
of the above-mentioned topics

1.2.3 Involvement of Czech players and opinion-makers in 
international discussions, conferences and other platforms

1.2.4 Support for projects with social reach and penetration into 
public space

1.3 Identification with European social and cultural values 
and their support outside the European area. Developing 
cooperation within EUNIC
1.3.1 Developing activities in line with the European Strategy for 

International Cultural Relations and the current European 
Agenda for Culture

1.3.2 Active participation in European projects in the Czech 
Republic and abroad

1.3.3 Active participation in the shaping of EUNIC global strategy 
and in the concept of individual EUNIC clusters in territories

1.3.4 Cooperation with EC, EEAS and EU Delegations in the 
territory in connection with EUNIC activities 

1.4 Strengthening affiliation to the Central European cultural space
1.4.1 Emphasis on the perception of the specificity of the Central 

European area in terms of its tradition and the present
1.4.2 Support for cooperation with V4-countries, Germany 

and Austria
1.4.3 Active involvement in the notion of Central Europe in the 

international socio-cultural debate
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1.5 Building a positive image of the Czech Republic 
by strengthening cooperation with Czechs living abroad
1.5.1 Exploiting the potential of important Czech personalities 

in the territory for effective presentation abroad
1.5.2 Strengthening cooperation with professionals working 

abroad in all areas of social life, with an emphasis 
on the young generation

1.6 Strengthening the internationalization of the Czech  
socio-cultural environment
1.6.1 Connecting local and foreign cultural players, and strategic 

networking in the implementation of bilateral and 
multilateral projects

1.6.2 Support of residencies abroad of young Czech talented 
artists and scientists 

1.6.3 Strategic use and strengthening of the organization 
of curatorial trips and press trips from abroad to important 
cultural events in the Czech Republic

PRIORITY 2 
IMPLEMENTATION OF “UNIFORM FOREIGN  PRESENTATION” AND 
“INNOVATION STRATEGY OF THE CZECH REPUBLIC FOR 2019–2030”
Objectives:
2.1 Effective cooperation with all stakeholders in the Czech 

Republic and abroad in fulfilling a common vision and sharing 
knowledge
2.1.1 Strengthening synergies with the relevant public 

authorities, their organizations and other public interest 
stakeholders

2.1.2 Strengthening the cooperation with the Ministry of Culture 
of the Czech Republic and its contributory organizations 
in order to promote Czech culture abroad  

2.1.3 Further development of cooperation with cultural and social 
institutions on the basis of agreements and memoranda 

04



THE CZECH CENTRES’ STRATEGY 2020–2023

2.1.4 Improving interdepartmental cooperation in the field of 
presentation of Czech cultural and creative industries abroad

2.1.5 Supporting the implementation of beneficial projects with  
international reach

2.1.6 Sharing the experience of foreign practice and 
strengthening the coordination of presentation abroad

2.2 Programme support for the Innovation Strategy of the  
Czech Republic for 2019–2030  
2.2.1 Building the Czech Republic’s image as a country with high 

innovation potential and popularizing Czech science and 
research

2.2.2 Cultivating existing cultural capital to strengthen 
the theme of innovations

2.2.3 Programme and communication support for the Czech 
Republic’s Innovation Strategy (“The Czech Republic: 
The Country for the Future”) and its harmonisation with 
diplomatic representations and other relevant entities 
in the territories

2.2.4 Deepening cooperation with p.o. EXPO and follow-up 
cooperation on the presentation of projects presented 
at EXPO Dubai 2020

PRIORITY 3
CONTEMPORARY ART AND CULTURAL HERITAGE.
CREATIVITY, CREATIVE THINKING AND EDUCATION
Objectives:
3.1 Strategic identification and presentation of quality cultural 

content
3.1.1 Using the expertise of the Czech Centres in the field 

of cultural diplomacy and developing independent 
programme activities with regard to territorial specifics 
and trends
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3.1.2 Raising the profile of relevant significant cultural events 
and anniversaries contributing to the perception of the 
Czech Republic as a modern country

3.1.3 Presenting the Czech Republic’s cultural heritage and its 
protection as part of European and world cultural heritage, 
and support for activities related to the UNESCO agenda

3.1.4 Presentation of professional art in new formats 
of international cooperation

3.1.5 Exploiting the potential of contemporary art 
(contemporary literature, contemporary music, 
contemporary dance, contemporary theatre, etc.) 
as a reference point for international understanding 
of the problems of the contemporary world

3.1.6 Presenting traditions, traditional crafts, folklore 
and amateur art

3.1.7 Emphasis on the use of new technologies in cultural 
projects in line with current trends

3.1.8 Widening the scope of target groups through modern 
programme and communication formats

3.2 Emphasizing the importance of Czech personalities and their 
legacy in a global context
3.2.1 Programme use of important anniversaries of inspirational 

Czech personalities born or operating in the Czech 
Republic who have exceeded the horizon of their 
professional, cultural and social framework in their field, 
and their connection to the international context

3.2.2 Czech heroes and rebels and their footprint in world 
culture
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3.3 Education and creativity for the future
3.3.1 Reflection on the legacy of Jan Amos Komenský 

(Comenius) in relation to current educational practice 
and social needs

3.3.2 Strengthening the theme of education for the future 
through joint EUNIC projects

3.3.3 Using the work and legacy of Czech scientists, experts 
and creators 

3.3.4 Deepening cooperation with educational institutions 
and players in the creative industries, and connecting 
to the international context

3.3.5 Use of new technologies and sustainable trends 
in education for presentation abroad

3.3.6 Promotion of Czech universities and other types 
of education abroad

3.4 Czech language courses and support for education  
in a broader sense (culture, tradition)
3.4.1 Methodological and quantitative development of Czech 

language teaching and preparation of new types 
of language courses according to territorial specifics

3.4.2 Promotion of the Czech language through cultural events 
and social ties

3.4.3 Cooperation with Czech Studies Departments 
and universities in the Czech Republic and the territory

07



THE CZECH CENTRES’ STRATEGY 2020–2023

PRIORITY 4
CARE FOR THE EXISTING NETWORK AND ITS DEVELOPMENT
Objectives:
4.1 Development of the Czech Centres’ network in accordance 

with the requirements of the Ministry of Foreign Affairs
4.1.1 Establishment of new Czech Centres in non-European 

destinations
4.1.2 Development of the concept of the Czech House
4.1.3 Development of small-format Czech Centres, focused 

mainly on teaching Czech and sharing network projects 
(with the options of sharing premises with other European 
cultural institutes)

4.1.4 Optimizing the possibilities of Czech Centre activities 
in countries neighbouring the countries of our operation

4.1.5 Further harmonization of cooperation with the Ministry 
of Foreign Affairs, and a more comprehensive inventory 
of the Czech Centres’ network and its utilization

4.2 Developing modern tools for effective communication inside 
and outside the network
4.2.1 Strengthening effective cooperation throughout the Czech 

Centres network, e.g. using regional clusters
4.2.2 Sharing relevant projects and creating a new expert 

database to meet the needs of the network
4.2.3 Technological and graphic upgrades of marketing tools
4.2.4 Development of internal communication tools (information 

system for document management and filing service 
and for project management)

4.2.5 Strengthening corporate identity

08



THE CZECH CENTRES’ STRATEGY 2020–2023

4.3 Emphasis on care about human potential
4.3.1 Comprehensive system of further education for employees 

of the entire Czech Centres network
4.3.2 Caring about the professional development of local 

workforces and strengthening their ties to the organization
4.3.3 Improvement of pre-departure preparation and 

continuous development of professional competencies 
of Czech Centres directors

4.4 Refining the rules of corporate culture in line with EU standards
4.4.1 Strengthening and developing key components 

of organization identity (design, culture, communication)
4.4.2 Setting new rules for corporate social responsibility 

in the spirit of SDG
4.4.3 Developing environmental standards of the organization 

(recycling and reducing waste, energy saving, transport 
efficiency and ecology, etc.)

4.4.4 Consistent implementation of the organization’s ethical 
code and strengthening employee loyalty to the mission 
and goals of the organization
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