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Safe Behavior Starts with You!
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Why Behavior Based Safety (BBS)?

Safety does not happen by chance.
Every day, we make decisions. 
Most of them are routine – but some can have serious consequences for people, 
the environment, property and the supply chain.

Behavior Based Safety (BBS) helps us to:
• recognise risks at an early stage; 
• make conscious and safe decisions; 
• speak up about unsafe situations; 
• and prevent accidents and near misses.

Our Shared Responsibility:
Every safe decision helps protect:
• People
• The Environment
• Property
• Our Customers
• Our Company
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Behavior Based Safety (BBS) means recognising risks, acting safely and taking responsibility for your own  
Behaviour as well as the safety of others.

At SUN, Behaviour Based Safety is based on four core principles:

Recognise Risks
Identify hazards at an early stage and assess them consciously.

Act Safely
Safe behavior always precedence over time pressure or routine.

Take Responsibility
Everyone contributes to the safety of others through their own behavior.

Improve Together
Learn from observations, near misses and experience.

What is Behavior Based Safety (BBS)?
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Safety is achieved through the combined efforts of everyone involved.
Everyone shares responsibility for ensuring safe transport operations.

Drivers
Act safely and responsibly.
Identify and report risks and deviations.

Dispatch Department
Provides complete and accurate information.
Supports drivers in case of questions or unsafe situations.

Subcontractors
Provide qualified drivers and suitable vehicles.
Ensure compliance with the agreed requirements.

Management
Creates the conditions for sage working.
Promotes an open safety culture and continuous improvement.

Safety is Teamwork!
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Unsafe situations are rarely caused by a single mistake.
In most cases, several factors contribute at same time.

The most common causes include: 

Routine
Familiar tasks are often performed automatically. As a result, potential risks may be overlooked.

Time Pressure
Time pressure can lead to safety measures being shortened, bypass or omitted.

Missing or Unclear Information
Incomplete transport information or misunderstandings increase the risk of poor decisions.

Distraction
A lack of attention – for example due to phone calls or other distractions – can result in dangerous situations.

Poor Communication
Failing to speak up about risks or uncertainties increases the likelihood that they will develop into an incident.

Why Do Unsafe Situations Occur
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Most accidents give warning signs. By staying alert, risks can often be identified before damage or injury occurs.

Pay particular attention to:

Recognising Risks Before Something Happens

Work Environment
• Are there any hazards causes by other vehicles or 

material handling equipment?
• Are traffic routes clear and properly marked?
• Are emergency exits and emergency equipment 

known?

Vehicle and Equipment
• Is the vehicle in a roadworthy condition?
• Is all required safety equipment and personal 

equipment (PPE) available?
• Is the cargo securing equipment ready for use?

Information
• Is all transport information complete?
• Are there any customer-specific requirements?
• Are the loading and unloading locations clearly 

defined?

Behaviour
• Are safety rules being followed?
• Is there any time pressure or uncertainty?
• Is communication open and effective?
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Communication Prevents Accidents

Safe transport operations begins with complete information and open communication.

Everyone plays an important role in preventing misunderstandings and reducing risks.

Drivers
Ask questions whenever information is missing or unclear.

Report unsafe situations, near misses and deviations immediately.
Do not continue working if there are significant safety concerns.

Dispatch Department
Provides complete and clear transport information.
Supports drivers in case of questions or uncertainties. 
Takes reports seriously and initiates the necessary actions.

Working Together
Raise concerns at an early stage.

Share information completely accurately.
Learn from feedback and implement improvements. 

Drivers

Dispatch 
Department

Corrective 
Action

Safe Transort

Continuous 
Improvement
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Stop Work – Safety Comes First

Everyone has the right and the responsibility to stop unsafe work.

If a task cannot be carried out safely:

• Do not start work, or stop immediately if it is already in progress.
• Assess the hazard and secure this area.
• Inform the Dispatch Department or the responsible contact person.
• Resume work only after the situation has been clarified and it is safe to do so.

Stop Work is required, for example, if:
• required safety measures are missing;
• instructions are unclear or contradictory; 
• People are at risk;
• Required personal protective equipment (PPE) is missing;
• The vehicle or equipment is not safe to use;
• There are significant safety concerns during loading or unloading.
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Learning from Experience

Every report helps prevent future accidents and incidents.

Not only accidents provide valuable lessons.
Near misses, unsafe situations and deviations also help us identify where
improvements are needed.

We therefore report:
Accidents
Near misses
Unsafe Situations
Safety deviations
Environmental incidents
Damage or product spills

Observation

Reporting

Analysis

Improvement

Safer 
Operations
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Safety Also Protects the Environment and Products

Behavior Based Safety goes beyond protecting people.

Safe behavior also protects:
• The environment
• The products we transport
• Our customers
• Our company

Everyone can contribute:
• Prevent leaks and product spills.
• Keep loading areas clean.
• Report damaged packaging immediately.
• Collect and dispose of plastic pellets and product residues properly.
• Report environmental incidents without delay.

Operation Clean Sweep (OCS)
Operation Clean Sweep (OCS) aims prevent plastic pellets from entering the environment.
Even small quantities of plastic pellets can have a significant impact on the environment and waterways.
Every driver contributes to the success of OCS by working carefully and remaining vigilant.
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Working Together for a Safer Workplace

Behavior Based Safety is more then following rules. 

It means:
• Protecting people
• Taking responsibility 
• Communication openly
• Learning from experience
• Making safer decisions every day

Our Shared Goal
Everyone should finish their working day safely and return home safely.

Our Message
Safety does not begin with rules. Safety begins with our behavior.
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Thank you for your attention and your commitment to safety.

Safety starts with our behavior.

Together, we take responsibility for:
• People
• The Environment
• Products
• Our Customers
• Our Company

Questions? We’re Here to Help.
If you have any questions about this training material or our safety requirements, please do not hesitatee to contact us.

info@sun-logistics.de
www.sun-logistics.de

Copyright
This document is protected by copyright.

Any reproduction, distribution or other use of this document, in whole or in part, is prohibited without the 
prior written consent of SUN Global Logistics Solutions GmbH.
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