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Challenges

Where we are



Peak Drupal?




 Similar trend for 
WordPress, Magento, PHP, 
…



 Increase in decoupled 
solutions may impact stats 

>

>

Challenges

Adoption

Source: https://trends.builtwith.com/cms/Drupal 
September 2023

https://trends.builtwith.com/cms/Drupal


Stuck in the past?




 Drupal 7 and lower more 
than 50%



 From modern versions, only 
Drupal 10 (2%) will be 
supported after November

>

>

Challenges

Adoption > Versions

Source: https://w3techs.com/technologies/details/cm-drupal 
September 2023

Version 4


Version 5


Version 6


Version 7


Version 8


Version 9


Version 10


less than 0.1%


0.2%


3.1%


48.8%


12.5%


33.5%


2.0%




Percentages of websites using various versions of Drupal



Less developers?




 2,000+ projects looking for 
maintainer



 3,500+ projects marked as 
‘Unsupported’



 Is still one most contributed 
FOSS projects (7K+ contributors 
in 2021)

>

>
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Challenges

Ecosystem

Source: https://www.drupal.org/project/project_module 
September 2023

Source: https://dri.es/who-sponsors-drupal-development-2021

Version 4


Version 5


Version 6


Version 7


Version 8


Version 9


Version 10


854


2,629


7,344


14,634


12,021


10,278


6,351




Number of modules per Drupal version
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 Staying modern and flexible for new technologies



 Finding and retaining talent



 Managing costs and complexity



 Funding innovation in open source



 Improving ease of use compared to competitors



 Updating perceptions


Challenges



Analysis



What? 
Drupal USP

> 

>

>

>

>

>

Open Source DXP



 Flexible and Customisable



 Modular Architecture



 UI Structured Content



 Multilingual and Accessibility



 Large Projects and Community





Full custom code Frameworks Low-code No-code

Wordpress

SaaS

Decoupled
Drupal

Who?

Dynamic websites



How?

Relevant

to users

Economic

impact

Innovation

Awareness, Adoption

Business, Jobs

Productivity, Features



Moving forward



Moving forward

Wider audience

Full custom code Frameworks Low-code No-code
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Moving forward

Work In Progress

>

> 

>

 Incremental Improvements



Strategic Initiatives



 Funding Community Initiatives








Moving forward

Strategic Initiatives

Better DX



GitLab Acceleration

> 

Easy to setup and maintain



 Easy out of the box



 Recipes, Starter Kits, Distributions



 Project Browser



 Automatic Updates




>

>

>

>

Source: https://www.drupal.org/about/core/strategic-initiatives

https://www.drupal.org/project/infrastructure/issues/3227737
https://www.drupal.org/about/core/strategic-initiatives/easy-out-of-the-box
https://www.drupal.org/about/core/strategic-initiatives-recipes-starter-kits-distributions
https://www.drupal.org/about/core/strategic-initiatives/project-browser
https://www.drupal.org/about/core/strategic-initiatives/automatic-updates
https://www.drupal.org/about/core/strategic-initiatives


Moving forward

Let innovation thrive

Better DX (BE/FE) 



Drupal Js API



 JSON data & schemas



 Decoupled Layout Builder
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Funded projects in this year’s ‘Drupal Shark Tank’

Seamless content authoring



Improve Layout Builder



 Drupal Gutenberg



 Policy Based access



> 

>

>

Source: https://www.drupal.org/association/pitchburgh-pitches

https://www.youtube.com/watch?v=EdTnrPZUW98
https://www.youtube.com/watch?v=t_WU_o5X1fY
https://www.youtube.com/watch?v=jcCQ-1czovU
https://www.drupal.org/project/drupal/issues/3361359
https://www.youtube.com/watch?v=1yACutnl4Qk&t=4s
https://youtu.be/l6yp5-KDfLg
https://www.drupal.org/association/pitchburgh-pitches


Moving forward

Add intelligence
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 Intelligent Search



 Recommendation and Personalization



 Content Moderation



 Convert Unstructured Data



 Contextual Chatbots



 Help with Content and Development



 Integrate with Voice Assistants



What’s next?



What’s next?

Wild ideas

> 

> 

> 

> 
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 Natural language website generator assistant



Themes using a JavaScript library (React)



Create static assets with approaches like ISR (NextJs)



AI plugin can manage content and translate on the fly



Standalone (included web server)



What’s next?

Is there a future

Yes.



Drupal will go where its community takes it.




Be strategic on innovations



Ability to implement



Promote
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 Bring new ideas



 Use



 Contribute



 Train



 Promote


Be The Future of 


