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This section gives an overview of the sustainability 
performance of Apollo Tyres by focusing on its key 
stakeholders. The Company has developed its own 
Sustainability Framework, drawing elements from 
ISO 26000, the international standard on Social 
Responsibility and National Voluntary Guidelines 
developed by the Government of India.

PERIOD OF REPORTING

The period covered for the purpose of this report is 
April 1, 2017 to March 31, 2018.

SCOPE OF THE REPORT

The Company has made all efforts to ensure 
transparency, accuracy and materiality in this report. 
The information disclosed in this report relates to the 
two operations of the Company – Europe and Asia Pacific 
Middle East and Africa (APMEA). This report primarily 
covers manufacturing operations, with the exception of 
the ‘Care for Employees’ section, which also discusses 
non-manufacturing operations. 

Apollo Tyres is 
one of the leading 
players in India 
with significant 
market share 
across product 
categories

Sustainability Snapshot
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The manufacturing locations are: 
>  Europe Operations: Enschede in the Netherlands 

and Gyongyoshalasz, Hungary
> APMEA Operations: Chennai, Limda, Perambra and 

Kalamassery (leased unit) in India

MANUFACTURING LOCATIONS 
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Enschede

Gyongyoshalasz

Chennai

Perambra

Kalamassery 

Limda

Note: Map not to scale
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Committee, which has Board representation, to define 
the essence of sustainability in the organisation. The 
Sustainability Framework and the associated roadmap 
are further embedding the sustainability principles in 
the heart of the organisation.

Moreover, to reach out to a wider range of stakeholders 
and communicate its sustainability performance, 
the Company started making disclosures based on 
international guidelines since 2010. The sustainability 
disclosures have been instrumental in assessing the 
actual performance, setting benchmarks and thriving 
for continual improvement towards a better growth 
trajectory in all domains of the triple bottom line – 
social, environment and economic. 

Regular formal and informal interactions with the 
stakeholders over the years have been fruitful in enduring 
strong stakeholder relationships reflecting onto the key 
business risks and opportunities. Sustainability risks are 
identified through such engagements and strategies are 
formulated to mitigate these risks. 

THE COMPANY 
FOCUSED ON 
CONSOLIDATING 
POSITION IN 
KEY MARKETS, 
EXPANDING 
MARKET SHARE, 
ENHANCING 
RETAIL PRESENCE 
AND BECOMING 
A FULL-RANGE 
TYRE COMPANY IN 
INDIA.

MANAGEMENT APPROACH TOWARDS 
SUSTAINABILITY 

The sustainability strategy of Apollo Tyres encompasses 
a conscious approach and effort towards environment 
protection, social prosperity, financial growth and 
stability. The Company incorporates environmental and 
social considerations in its day-to-day operations. The 
Company’s sustainability strategy has made its growth 
balanced and responsible.

The Company continues to aspire to be the industry 
leader by pursuing new emerging opportunities and 
continually embedding sustainability into its business 
model. This is further enhanced through its well-
developed and implemented Sustainability Management 
Framework. 

The Company ensures that the sustainability goals are 
aligned with the business, as it is imperative to create 
value for all stakeholders. A major shift over the past 
years has been the integration of sustainability into all 
levels of the corporate strategy, business model as well 
as the value chain. The Company has a Sustainability 

IN THE PREVIOUS FISCAL, THE COMPANY HAD 
LAUNCHED THE AMAZER 4G LIFE. WITHIN A SHORT 
SPAN OF TWO YEARS, THE PRODUCT IS THE TOP 
BRAND IN ITS SEGMENT, A TESTIMONY TO APOLLO’S 
STRONG R&D SKILLS.

Apollo Tyres flags off Mobile Medical Unit for health check of truckers, Sanjay Gandhi Transport Hub, New Delhi
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WORKING TOGETHER 

The Company engages with a wide range of stakeholders around the globe. At the local/regional level, the operations are encouraged to 
work with communities to identify and implement stakeholder engagement initiatives.  

CUSTOMERS EMPLOYEES
SUPPLIERS 

AND 
DEALERS

SHAREHOLDERS/
INVESTORS/

ANALYSTS
COMMUNITY

The Company believes in communicating with various 
stakeholders to understand their concerns and respond 
with appropriate mechanisms. Various functional 
departments use diverse communication channels to 
fulfil this responsibility.

Apollo’s Three-Pronged Strategy for Stakeholder 
Engagement

To increase stakeholder 
participation

To achieve 
organisational goals

To strengthen strategic 
partnerships with its 
stakeholders

CARE FOR CUSTOMERS

Apollo Tyres’ strength lies in its competency to 
fulfil customers’ needs with high-quality products 
that ensure customer safety on the road. One of the 
cornerstones of Apollo Tyres’ value system rests on its 
key value ‘Customer First’ and the Company’s consistent 
investment in R&D, testing facilities, etc. in line with the 
value.  

In its journey towards building trusting customer 
relationships, the Company has achieved many 
milestones and has made a significant transition in 
the recent past by shifting the focus to a more holistic 
approach of ‘complaint management’ through customer 
engagement. 

Customer Engagement
The pivot for establishing a superior customer 
engagement rests with the Company’s Customer 
Service department, which serves as the bridge 
between the customers and other departments, 
including R&D, Marketing and Manufacturing, by sharing 
customer feedback. Each member of the department 

Caring about 
customers and 

creating win-win 
partnership with 

our customer

Timely delivery 
of requested 

services

Cummunicate 
openly & 
honesty
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has specialised product expertise, technical expertise 
and commercial understanding to provide value-added 
services to the customers. The Company has rolled out 
multiple initiatives to ensure a world-class customer 
engagement programme. Some of these initiatives 
include:

Regional Inspection Centres (RICs)
The Company has set up RICs across India to carry out 
checks on returned products. The insights gained are 
shared with the Manufacturing and R&D departments 
for improving the quality of the products and minimising 
wastes in terms of scrap, thus creating a virtuous cycle 
and helping Apollo Tyres to further its commitment on 
‘Customer First’. 

Voice of Market
The Company has regular interactions with key people 
in the trade, such as the Fitter, Retreader, Casing Dealer 
and Drivers, etc. to understand their pain points. This 
interaction helps the Company in educating them and 
providing them with the tools to better engage with their 
respective customers. 

Load and Fitment Studies
The Customer Service team gathered data of roughly 
around 1 lakh tyre fitments from approximately 9,000 
trucks every month, as part of its Load and Fitment 
study initiative. The data is analysed to understand the 
Company’s customers and serve them better. 

Cost per Kilometre (CPKM)
During the year, the Company recorded CPKM values 
at 393 fleets. This record has helped the Company in 
showcasing the value of its tyres to the fleet owners. 

Customer Safety
At Apollo Tyres, customer safety continues to be 
accorded top priority and is a critical component of any 
business decision made. The Company is constantly 
looking for best-in-class and innovative solutions to give 
its customers the best and safest product experience. 

Product labelling is critical to not only ensure compliance 
to applicable rules and legislations but also to ensure 
that sufficient information is provided to customers 
regarding the product safety, which helps them to 
make informed decisions. In its Europe operations, the 
Company makes all the necessary efforts to comply 
with the European Tyre Labelling (ETL) regulation, 
which requires display of information on fuel efficiency 
(carbon footprint), wet grip (road safety) and external 
rolling noise (environmental pollution) of tyres. 

Customer Satisfaction
The recently released JD Power 2018 India Original 
Equipment Tyre Customer Satisfaction Index (TCSI) 
study has ranked Apollo Tyres the highest in the small 
car segment. As per this year’s study, the small car 
segment translates to all the hatchbacks sold in India. 
JD Power’s TCSI study also ranked Apollo Tyres #2 in 
the midsize cars or sedan segment. The Company also 
received 5-star Power Circle Ratings from JD Power for 
both small and midsize cars.

The Company’s tyres, which are Original Equipment 
(OE) fitted in eight of the top 10 cars being sold in India, 
have a share of nearly 30% in India’s OE segment for 
small and midsized cars. Apart from the OE fitment in 
the domestic models of several cars, the Company’s 

THE RECENTLY 
RELEASED JD 
POWER 2018 
INDIA ORIGINAL 
EQUIPMENT 
TYRE CUSTOMER 
SATISFACTION 
INDEX (TCSI) 
STUDY HAS 
RANKED APOLLO 
TYRES THE 
HIGHEST IN 
THE SMALL CAR 
SEGMENT.
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tyres are also OE fitted for multiple export models, as 
Apollo Tyres has secured the Global Supplier status 
with various car makers.

CARE OF BUSINESS PARTNERS 

Suppliers and dealers form the base of sustainable 
organisations. As a forward-looking Company, Apollo 
considers its suppliers and dealers to be important 
stakeholders and works closely with them, and 
continuously engages with them to build long-term 
associations.

SUPPLIER ENGAGEMENT 

Apollo Tyres has a centralised purchase function, 
based out of its Head Office, for the procurement of 
raw materials for its manufacturing plants globally. 
In addition, the Company has purchase offices at 
Cochin, Singapore and Enschede, the Netherlands. The 
suppliers are spread across Asia, Africa, Europe and the 
Americas.

Sustainability is becoming an integral part of the supply 
chain management. The focus in the upstream supply 
chain extends to the sourcing of the raw materials, 
their processing and their use in the manufacture of 
intermediate and final products.

Purchase Policy
Apollo Tyres considers its vendors as long-term 
business partners who are expected to ensure their 
operations and the products supplied to Apollo Tyres 
comply with all national and other applicable laws and 
regulations.

The Company’s purchase policy rests on the 
fundamentals of striving to continuously enhance 
customer satisfaction by providing cost-effective 
and quality materials on a timely basis, while 
working together with our supply chain partners on 
environmental, economic and social aspects to enable 
sustainable business practices.

Purchasing Guidelines
Apollo Tyres deals directly with the manufacturers and 
prefers domestic suppliers because of obvious benefits 
such as proximity to its plants, lower transit time, lower 
inventory and lower carbon footprint. 

Import suppliers are developed as an alternative 
source of materials for cost benefit and for technical 
partnerships in areas where the domestic suppliers 
have limited capacity or technology.

Partner Code of Conduct
The Company works together with its partners and 
encourages them to be responsible towards the society 
and environment as they conduct their business. This 
also helps in the development and implementation 
of the Company’s Corporate Social Responsibility 
(CSR) programme. The Company also promotes and 
encourages its partners to comply with its Partner Code 
of Conduct (PCC), which integrates environmental, 
occupational health and safety and human rights and 
labour policies into the business and decision-making 
processes. 

Green Procurement
Apollo Tyres promotes and encourages its suppliers in 
the development and usage of environment-friendly and 
green products in the production of its finished products, 
including the usage of recycled products. Also, the 
Company is actively engaged with its suppliers for the 
use of eco-friendly packaging material and reusable/
recyclable packaging, such as returnable metal boxes, 
returnable pallets, returnable metallic spools, etc., in 
the supply of their raw materials to its manufacturing 
plants globally.

Regulatory Compliances
The Company complies with various regulations and 
also mandates that its supply chain partners register 
for various compliances. For example, Apollo’s products 
are REACH (Registration, Evaluation, Authorisation 
and Restriction of Chemicals) complaint. REACH is a 
European Union regulation to improve the protection of 
human health and the environment from the risks posed 
by chemicals. The Company ensures that its suppliers 
are either registered for REACH or are executing the 
required activity as prescribed by REACH. Further, 
the Company ensures the export of PAH (carcinogens 
found in rubber articles) free tyres to Europe and other 
markets.

Tyre Labelling Requirements
Apollo is engaged with its raw material suppliers for 
continual improvement of the labelling parameters 
related to its tyre, in line with the continuously evolving 
needs of the market and expectations from its Original 
Equipment Manufacturer (OEM) customers. 

Safety at Workplace
Apollo Tyres reinforces that its suppliers follow all the 
applicable industrial practices to ensure its employees’ 
safety. A safe workplace ensures high morale and 
energy among the employees to work towards the 
common goal of achieving high quality and productivity. 

Supplier Management Practices
The Company continuously works with its supplier 
community and has undertaken the following initiatives:

APOLLO TYRES 
PROMOTES AND 
ENCOURAGES ITS 
SUPPLIERS IN THE 
DEVELOPMENT 
AND USAGE OF 
ENVIRONMENT-
FRIENDLY 
AND GREEN 
PRODUCTS IN THE 
PRODUCTION OF 
ITS FINISHED 
PRODUCTS, 
INCLUDING 
THE USAGE 
OF RECYCLED 
PRODUCTS.

THE COMPANY WORKS TOGETHER WITH 
ITS PARTNERS AND ENCOURAGES THEM TO 
BE RESPONSIBLE TOWARDS THE SOCIETY 
AND ENVIRONMENT AS THEY CONDUCT 
THEIR BUSINESS. THIS ALSO HELPS IN 
THE DEVELOPMENT AND IMPLEMENTATION 
OF THE COMPANY’S CORPORATE SOCIAL 
RESPONSIBILITY (CSR) PROGRAMME.
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a) New Supplier Selection
  The Company follows a multi-level and in-depth 

supplier selection process involving commercial and 
technical evaluation of the supplier through a cross-
function team of Purchase, R&D, Plant Technology 
and Manufacturing. 

b) Joint Development Projects
  The Company, along with its suppliers, works on joint 

projects to ensure the development of new materials 
and tyres. The Company also seeks technical 
collaboration from its suppliers through active 
participation in various technical seminars and in 
its Technical Leadership Development Programmes 
(TLDPs).

c) Supplier Audits 
  Supplier audits are conducted at the time of 

selection of new suppliers and are also conducted 
at a frequency based on the defined audit criteria 
for existing suppliers. Such supplier audits are 
conducted by a qualified team of trained auditors 
from Apollo. Based on the outcome of the audit, 
detailed improvement plans are drawn up, agreed 
upon and followed up with the suppliers until 
closure. 

d) Supplier Performance Evaluation
  Supplier performance evaluation is done on the 

performance aspects of quality, delivery and service 
through rating criteria that aim at timely feedback to 
suppliers to improve their performance.

e) CSR in Supply Chain
  The Apollo Team runs a CSR Programme at the 

premises of its raw material suppliers under 
which an awareness programme is conducted 

on HIV/AIDS prevention and the ill effects of 
substance abuse. The programme is conducted by 
internal resources from the Company’s Purchase 
department, who have been trained by the 
International Labour Organisation (ILO). During the 
awareness programme, participants are sensitised 
about HIV / AIDS and substance abuse through 
a presentation, along with the other education 
material.

f)  Quality Workshop for Natural Rubber – Apollo 
Certified Sheet Rubber Programme (ACSRS)

  A programme was organised for natural rubber 
suppliers to empower them with the required 
sheet grading, handling and storage practices. The 
programme focused on enhancing awareness about 
the quality aspects, implementing good grading and 
sheet handling practices and constant improvement 
through feedback and periodic interactions.

THE APOLLO TEAM RUNS A CSR PROGRAMME 
AT THE PREMISES OF ITS RAW MATERIAL 
SUPPLIERS UNDER WHICH AN AWARENESS 
PROGRAMME IS CONDUCTED ON HIV / AIDS 
PREVENTION AND THE ILL EFFECTS OF 
SUBSTANCE ABUSE. THE PROGRAMME IS 
CONDUCTED BY INTERNAL RESOURCES FROM 
THE COMPANY’S PURCHASE DEPARTMENT, WHO 
HAVE BEEN TRAINED BY THE INTERNATIONAL 
LABOUR ORGANISATION (ILO).

Recognition plaque in Women Empowerment category, FICCI CSR Award.
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DEALERS ENGAGEMENT 

In the tyre manufacturing industry, dealers act as the 
interface between the manufacturer and consumers. 
They play an important role as they can influence the 
decision of buyers as well as provide feedback to the 
Company on buyers’ preferences and concerns. With 
dedicated policies such as ‘Commercial Policy’ and 
‘Trade Communication’, the Company continues to 
strengthen its business process and improve dealer-
friendly benefits. These initiatives aid in fostering a 
culture of healthy competition and belongingness 
and promote ease of doing business with a strong 
governance system in place. 

The Company has undertaken multiple initiatives 
aimed at dealers to build a stronger connect and 
enhance the Apollo brand. For example, the formation 
of the Management Advisory Committee, comprising 
key business partners, collects feedback to improve 
organisational performance. The Apollo Value Edge 
Club Programme offers tier-based benefits and 
empowerment as per the nature and extent of business 
and commitment to its various business partners. 

In line with its philosophy to listen to its stakeholders, the 
Company has created various initiatives and platforms. 
The Business Partner Service Centre enables dealers to 
place queries regarding orders, payments, complaints, 
etc. Importantly, dealer feedback and grievances 
are recorded, mapped and resolved in a time-bound 
manner. The mid and senior management of the Sales 
and Commercial team regularly visit dealers to collect 
feedback from different markets and then takes the 

THE APOLLO 
VALUE EDGE CLUB 
PROGRAMME 
OFFERS 
TIER-BASED 
BENEFITS AND 
EMPOWERMENT AS 
PER THE NATURE 
AND EXTENT OF 
BUSINESS AND 
COMMITMENT 
TO ITS VARIOUS 
BUSINESS 
PARTNERS

Easy to do 
Businesss

Dealer 
Profitability

Service 
Excellence

necessary actions. The Company also has an annual 
forum for the big dealers, also known as ‘Platinum 
Dealers’, where the Senior Management interacts with 
them in a structured manner, listening to their queries, 
grievances and suggestions. 

Further, the Company has introduced two robust 
IT-enabled platforms – Business Partner Service 
Centre and Sampark – that provide a single window to 
its business partners for all matters related to business 
transactions, queries, benefits and grievances, etc. The 
year also saw the rollout of the Goods and Service Tax 
(GST) compliance and the Company created a special 
GST cell for hand-holding and support to dealers for 

Quality Workshop for Natural Rubber – Apollo Certified Sheet Rubber Programme [ACSRS]
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Region-wise Employee Distribution

76.54
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smooth migration. All such initiatives have helped 
improve the dealer experience and turnaround time of 
services, in addition to strengthening the product. These 
initiatives have also cemented the trust level between 
the Company and its stakeholders by making business 
more transparent and easy.

CARING FOR OUR WORKFORCE

In today’s dynamic and competitive business landscape, 
our people are a key differentiating factor, enabling us to 
achieve our business objectives. Apollo Tyres continues 
to invest in various Human Resources activities, 
ensuring the overall growth of the employee along with 
the organisation. The Company has devised a strategy 
to manage this important resource.  

The Human Resources strategy has 
four main themes, as mentioned in the 
Management Discussion and Analysis 
section:

> Performance Management

> Management and Leadership Capability

> Talent and Succession 

> Employee Engagement
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Americas

Americas - 100

The total employee attrition for Apollo Tyres was 5.28% for FY2018 

Programme Brief Description Target Audience Key Matrix Learning Partner

ADMIRE For 
Territory Incharges 
(TIs)

Functional programme 
for Field Sales TIs 
for effective Network 
Management

TI 
Field Sales 

120 unique learners 
(entire TI Layer) 300 
training man-days

EY 
E-Cube Sales 
Solutions Field Sales 
Leaders

Sales Step Up 
Training

Product and Process 
Training

Field Frontline 1 batch with 20 
unique learners 
120 training 
man-days

Internal Experts

Key Account 
Management 
Training: 
OEM Sales Team

Essentials of KAM 
Approach of Sales for 
OEM Frontline team

OEM Frontline 20 unique learners 
40 training 
man-days

Work Better Training

B2B Sales Fleet and 
OHT Sales

Essentials of B2B 
Selling for newly 
assembled Fleet Sales 
and OHT Sales team

OHT Sales 
Fleet Sales

25 unique learners 
75 training man-days

Work Better Training

Essential 7 
Programs  
# First Line 
Managers 
# Communication 
Skills

Essential managerial 
training at junior and 
mid-managerial layers

Junior and 
Middle 
Management

105 unique learners 
210 training 
man-days

Internal Experts 
from Corporate HR

Assorted Individual 
Nominations and HO 
Team Trainings

Specialised and 
bespoke training 
requirements that 
are met by attending 
external symposiums, 
conferences and 
workshops

As per 
requirement

22  distinct 
programs 
34 unique learners 
51 training man-days

Various

Back to Basics Provide foundational 
knowledge of core tyre 
technology

R&D specialists 70 attendees over 
three sessions

Internal Experts

Tyre Manufacturing 
Quality Control

Essentials of tyre 
manufacturing process

Quality and 
Assurance 
specialists

35 participants 
in a three-day 
programme

Directorate 
General of Quality 
Assurance, Ministry 
of Defence, India

 Permanent  Contract

% THE COMPANY HAS INTRODUCED TWO 
ROBUST IT ENABLED PLATFORMS – BUSINESS 
PARTNER SERVICE CENTRE AND SAMPARK 
– THAT PROVIDE A SINGLE WINDOW TO ITS 
BUSINESS PARTNERS FOR ALL MATTERS 
RELATED TO BUSINES TRANSACTIONS, 
QUERIES, BENEFITS AND GRIEVANCES, ETC.
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Health and Safety
Apollo Tyres is committed to adhere to the highest 
standards of health and safety. It strives to provide 
its employees with a safe and healthy workplace. The 
Company continuous to focus on deploying behaviour-
based safety programmes and global safety standards 
across its locations. Apollo Tyres Limited, Perambra has 
received the Factories & Boilers Safety Award - 2017 
from the Honourable Minister for Labour, Kerala for its 
continuous efforts in the field of safety.

In the year FY2018, a total of 1,074 near misses were 
recorded through the collective effort of the employees. 
Action plans based on these areas were developed and 
implemented.  Apollo Tyres has adopted a systematic 
approach aimed at quickly implementing low-cost 
improvements that result in measurable impact – 
‘Kaizen’, one of the brands of the Company. Due to our 
efforts, there is a significant improvement in Lost Time 
Injury (LTI) cases in plants. The number of incidents 
have reduced from 80 LTI to 59 LTI in the year 2017-18. 
However, LTI reporting from the non-manufacturing 
area is still low, which has been identified as an area of 
focus for the coming year. 

In FY2018, the Company lost one of its employees in 
a tragic accident. Post the accident, the Company has 
retrained all employees involved in similar operations 
across the world and put in place additional engineering 
controls and protections to prevent such accidents from 
recurring.

The Company has identified the use of mobile phone 
as one of the major distractions while working inside a 
manufacturing plant. As a result, 2 out of 6 plants have 

restricted its use at the shop floor and remaining plants 
are making structured efforts to implement the same. 
To educate employees, a focused campaign – Look up – 
was rolled out. This campaign focuses on work-related 
distractions as well as on off-the-work issues.

The Company focused on educating and training its 
stakeholders and conducted numerous workshops for 
employees on workplace hazards and controls. 

CARE FOR COMMUNITIES:

Apollo Tyres has been executing CSR projects around its 
facilities/project sites and also extending them to other 
locations as identified necessary. All our programmes 
are developed in partnership with the community to 
ensure that they cater to specific needs and to inculcate 
a sense of ownership among the community members. 
Aligned to national and international development goals, 
the CSR programmes and activities are categorised into 
two themes: Environment and Social (which includes 
health and community development). Within these 
themes, there are four core areas of work: Health 
Programme for truck drivers, Solid Waste Management 
and Sanitation, Environment Conservation – Biodiversity 
and Climate Change, and Community Development 
(livelihood for women and farmers).

In addition to the above-mentioned initiatives, there are 
a few local ones around our manufacturing locations. 
They are Watershed Management and Renewable 
Energy Proliferation projects under Environment and 
Road Safety Awareness and Computer Literacy under 
Social. Further, the organisation also undertakes 
philanthropic initiatives under the Taru Foundation.

THE COMPANY 
FOCUSED ON 
EDUCATING AND 
TRAINING ITS 
STAKEHOLDERS 
AND CONDUCTED 
NUMEROUS 
WORKSHOPS 
FOR EMPLOYEES 
ON WORKPLACE 
HAZARDS AND 
CONTROLS.

Children at Go The Distance ELT Playground, Vallakottai, Tamil Nadu
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1. Health Programme for Truck Drivers
  Apollo Tyres has initiated a preventive health care 

programme for its key stakeholders, its customers 
– truck drivers. By virtue of their profession, truck 
drivers are vulnerable to various health hazards. The 
programme provides health care services such as 
awareness and prevention of HIV / AIDS, vision care, 
awareness about tuberculosis, detection of other 
non-communicable diseases such as diabetes and 
high blood pressure and general treatment facility.

  The programme has established 27 Health Care 
Centres (HCCs) in large transhipment hubs across 
the country. The HCCs are staffed with well-
qualified doctors, paramedics, counsellors and 
outreach workers. 

  To enhance connectivity, in the reporting year, the 
organisation also launched a mobile medical unit 
(Apollo Tyres Health Care Express) for the health 
check of truck drivers and allied population at two 
locations in Delhi and Nammakkal, Tamil Nadu. 

  The important feature of the health programme 
is Peer Educators (PEs) or volunteers. They 
actively reach out to the target audience at the 
most opportune time. So far, the programme has 
mobilised 700 active PEs across locations.

  In the reporting year, awareness initiatives reached 
529,717 people out of which 118,913 people received 
treatment facility. In the reporting year, there is a 
40% increase in the people treated from the year 
FY2017.

  Out of the total treated in the reporting year 
FY2017-18, 39,914 people opted for HIV testing, 
52,793 for vision screening and 15,021 for diabetes 
testing.  

2. Solid Waste Management and Sanitation
  Projects such as Clean My Transport Nagar (CMTN), 

Clean My Village (CMV), the Sanitation project and 
End-of-Life Tyres (ELT) project form part of the solid 
waste management and sanitation programme. The 
ELT project promotes recycling of waste tyres by 
constructing play grounds.

  These programmes are running under the umbrella 
SPARSH, Swachh Banao – Our endeavour is to 
promote Waste-Conscious Societies in a resource-
constrained Habitat and Hygienic Lifestyle by 
Crusading against Open Defecation.

 SPARSH stands for:
  S – Segregate Waste; P – Practise Composting; 

A – Awareness Generation; R – Reduce, Reuse & 
Recycle; S – Safe Sanitation; H – Hygiene for All. 
The strategy of SPARSH remains to engage with 
its stakeholders to create awareness on the 3 R’s, 
i.e. Reduce, Reuse and Recycle. 

  22,488 people were outreached by awareness 
generation and 10,805 people were outreached by 
the door-to-door waste collection service.

  In the reporting year total waste collected from 

CMTN & CMV is 2,084.5 metric tonne (MT) out of 
which 198.1 MT was biodegradable and 1886.4 MT 
was non-biodegradable waste.

  To support the Swachh Bharat Mission, 324 
individual household toilets were constructed in 
Chennai and Andhra Pradesh in the reporting year. 
Further, one ELT playground was constructed using 
130 tyres at Chennai location. 

3.  Environment Conservation – Biodiversity and 
Climate Change

  The organisation has contributed towards 
conservation of biodiversity and mitigation of 
climate change with the help of projects such as 
afforestation and mangrove conservation.

  Under the afforestation project, the organisation has 
planted 100,000 trees in the reporting year. As per 
estimation, around 5,500 tonnes of CO2 has been 
sequestered from these trees. 800 acres of land 
is being converted under social foresting, with 306 
farmers involved in the programme.

  Mangrove conservation is a project started under 
this theme in the year FY2017. The organisation has 
partnered with the Wild Life Trust of India (WTI) 
for the mangrove conservation project located in 
Kunhimangalam village in Kannur district in Kerala. 
The project has a nodal centre set up for mangrove-
based nature education, research and restoration at 
project site. A mangrove nursery and community-
based initiatives to enhance public awareness and 
reduce threats to mangroves are other aspects of 
the project. A total of 10,000 people were educated 
through various awareness programmes on 
mangrove conservation.

  In the reporting year, the National Conclave on 
Mangrove Conservation was organised in December 
2017. It was in partnership with the WTI and the 
International Union for Conservation of Nature 
(IUCN). The Conclave witnessed the participation 
of 200 delegates from corporate and government 
institutions and other professionals. 

4.  Community Development – Livelihood 
Initiative for underprivileged women and 
farmers

  Under this project, women are empowered by 
encouraging them to form Self Help Group (SHGs) 
or making them part of existing SHGs. Women 
are trained on financial literacy, book keeping, 
documentation, leadership, etc. through SHG 
trainings. The training includes vocational skills 
such as apparel making, jewellery designing, 
nursing, beautician, housekeeping, khakhra making, 
sanitary napkin making, sheet making, mushroom 
cultivation, apiculture etc. The main objective of this 
initiative is to create livelihood opportunities at door 
step and develop the entrepreneurship capabilities 
of underprivileged women through training. The 
trained beneficiaries are further linked with the 
market and service sector for employment. In the 
reporting year, the livelihood initiative reached a 
total of 947 women, out of which 618 women were 
trained in income generation.
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  The women who are engaged in income-generation 
initiatives through our programme are further 
benefitted by the provision of biogas units, as they 
save the cost and time invested in collecting the 
firewood. In the reporting year, 140 biogas units 
were installed.

  The project also supports the farming community 
through capacity-building activities such as 
livestock care and management and scientific 
agriculture practices. A total of 1,393 women and 
1,473 male farmers were outreached under the 
sustainable agriculture initiative through trainings 
and awareness activities.

  Under this project, Industrial Training Institute 
(ITI) and graduate students are being also provided 
career counselling and employability skills for 
better job opportunities in Chennai and Kochi. A 
total of 1,138 students were trained.

  In addition to the above four core themes, the 
Company implemented various local initiatives 
within the radius of 25-30 kms of its manufacturing 
locations. Details of the initiatives are: 

 a) Watershed Management Projects
   The Company has initiated various projects to 

deal with water crisis and quality issues around 
our manufacturing locations.

   The project provides access to purified drinking 
water to 300 households (around 1,200 
beneficiaries) in Orgadam village close to our 
manufacturing facility in Chennai. Another 
project undertakes eco restoration and 
improvement of water bodies such as ponds 
and development of surroundings area. A total 
5 ponds were constructed in the reporting 
year. Today, around 5,000 people are directly 
benefitting from the ponds.

   One more local initiative revolves around 
the conservation of riparian vegetation and 
associated biodiversity of Chalakudy River in 
Kerala. The project involves school students 
and the local community through awareness 
generation activities. 

 b) Computer Literacy
   A computer literacy project was launched in 

around our Chennai plant. Till now we have set 
up computer labs in 5 schools.

 c) Road Safety
   The road safety programme at Perambra 

location focuses on two aspects – installing road 
safety signboards for road users on the 15 km 
stretch of the Chalakudi-Thrissur highway 
and engaging school students in awareness 
generation and sensitisation. 

5. Philanthropic Initiatives
  The Company undertakes philanthropic initiatives 

in India for the deprived and destitute communities. 

These activities aim at providing support for the 
education of underprivileged girls and donations for 
health care needs to hospitals in the rural area and 
distribution of food items to eradicate hunger and 
poverty.

 Initiatives in Europe
  In its endeavour to conserve and promote 

biodiversity in the vicinity of the factory in Enschede, 
Apollo is working on the Stadsbeek project. The 
objective of this project is to address issues related 
to rainwater and groundwater and improve the living 
environment. It involves digging of a ‘stadsbeek’ or 
city creek, from Bruggertstraat to the Volkspark. 
The project will be implemented in several phases. 
A monitoring and evaluation mechanism has been 
set up to keep track of the project. 

ECO-CONSCIOUS GROWTH

Environment-Conscious Operations
Apollo Tyres considers the environment as a key 
stakeholder and ensures its utmost care at all times. 
This approach has been developed under the framework 
of ISO 14001 – Environment Management System. 
The Company also takes environment consciousness 
beyond the fence and has undertaken many environment 
initiatives as a part of the CSR efforts aimed at 
communities at large. These efforts have been detailed 
in the ‘Care for Community’ section. 

The Company enhanced its manufacturing footprint 
with the commencement of operations of its Hungary 
facility in FY2018. 

Raw Material Sourcing and Management
The three main constituents used for manufacturing 
tyres are natural rubber, synthetic rubber and carbon 
black and they account for 45.5% of the Company’s total 
raw material consumption for FY2018, as compared to 
46.1% for FY2017. Natural rubber continues to be the 
dominant source of rubber in the operations. The APMEA 
operations reported that of the total rubber used, 73.7% 
was natural rubber. The share of natural rubber use in 
the Europe region stood at 48.1%. 

Share of Raw Material Consumed, APMEA and 
Europe Operations in FY2018

APMEA

55.56

7.63

15.42

21.4

 Natural Rubber  Synthetic Rubber  Carbon Black 
 Other Raw Materials*

%

APOLLO TYRES 
CONSIDERS THE 
ENVIRONMENT 
AS A KEY 
STAKEHOLDER 
AND ENSURES ITS 
UTMOST CARE AT 
ALL TIMES.
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%Europe
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Energy Performance
Apollo Tyres uses direct and indirect energy sources in its 
operations, with a mix of renewable and non-renewable 
fuel types. 

For the India operations, the main source of direct energy 
was coal, followed by furnace oil. At the Netherlands 
plant, direct energy is sourced from natural gas.

Indirect energy sources in India operations comprise 
electricity, wind and solar energy. In Netherlands, 
electricity is the main source of indirect energy.

Total raw material consumed across all the operations: 
848,471 metric tonne

Total recycled material: 6,234 metric tonne 

In the APMEA operations, the total amount of raw 
materials consumed was 778,306 metric tonne and 
the total amount of recycled material was 5,433 metric 
tonne.

In Europe operations, the total amount of raw materials 
consumed was 70,165 metric tonne. The total amount 
of recycled materials was 801 metric tonne.

Break-Up of Recycled Raw Materials by Type, 
APMEA and Europe Operations in FY2018

%APMEA

49.00
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44.78

 Butyl Reclaim  Ultrafine Reclaim  80 Mesh Crumb

Europe

41.97

17.00

19.75

21.27

 Natural Rubber  Synthetic Rubber  Carbon Black 
 Other Raw Materials*

%

*Other Raw Materials includes associated process materials. In 
APMEA, it also includes Steam used in Limda.

Rubber sheet making unit inauguration at Kottayam Kerala, India
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%

Share of Direct and Indirect Energy 
Consumed, FY2018

68.86

31.14

 Direct Energy  Indirect Energy

The total energy consumption (both direct and indirect) 
for the reporting year was 5,093 TJ as compared to 
4,007 TJ in FY2017. The share of direct energy was 
68.9% (3,507 TJ) and that of indirect energy was 31.1% 
(1,586 TJ). 

Non-renewable energy sources held the major share 
in the total energy consumption. Coal remained the 
leading source of direct energy at 2,786 TJ, accounting 
for 79.4% of direct energy consumption.  

The share of renewable energy in the total mix stood 
at 6%. In the reporting year, the Limda and Chennai 
facilities contributed captive capacities for solar energy 
in the renewable sources portfolio.

Break-Up of Direct Energy by Source, FY2018 

%Share of Direct Energy by Source
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Break-Up of Indirect Energy by Source, FY2018

%Share of Indirect Energy by Source
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Energy Efficiency Initiatives
The Company has been continuously making efforts to 
achieve energy efficiency through improvements in its 
process design, conversion and retrofitting of equipment 
and use of energy-efficient equipment. Several initiatives 
undertaken during the reporting period resulted in 
energy savings of 36,715 GJ.

In the reporting period, the major savings were realised 
from conversions and retrofitting of equipment. The 
table below lists the amount of energy saved across 
operations: 

Energy Saved in APMEA Operations from 
Different Levers (in GJ), FY2018

Plants
Process 

Design 

Conversion 
and Retrofitting 

Equipment 

Use of Energy-
Efficient 

Equipment

Total Energy 
Saved 

Limda 2,601 212 191 3,004
Chennai 0 0 0 0
Kalamassery 437 346 – 783
Perambra 1,584 31,344  32,928
Total Energy Saved 2017–18 4,622 31,902 191 36,715

APOLLO TYRES 
USES STATE-
OF-THE-ART 
TECHNOLOGY TO 
ENSURE CLEAN 
OPERATIONS 
IN ITS 
MANUFACTURING 
OPERATIONS.

Emission Reduction
Apollo Tyres uses state-of-the-art technology to ensure 
clean operations in its manufacturing operations. The 
concentration of air emissions across all the plants was 
within the prescribed limits throughout the reporting 
period. 

Green House Gas (GHG) Emissions
At present, the Company operations mostly depend 
on non-renewable energy sources. With the addition 
of the manufacturing facility at Hungary, the footprint 
has increased. For the purpose of this report, emissions 
under Scope 1 and Scope 2 have been considered as 
defined by the GHG Protocol. 

The Company has also attempted estimation of Scope 3 
emissions from Business travel as a pilot in order to make 
the carbon footprint measurement comprehensive.

Carbon Emission Profile FY2018

FY2017 – 18GHG Emissions 
(t CO2eq) – Scope Breakup

5149

 Scope 1  Scope 2

%

Water Sourcing and Management
The primary source of water at the operations is 
surface water, which accounted for 98% of total water 
consumption during FY2018. Other sources include 
ground water and municipal water.
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Total Annual Water (in m3), FY2018

Plant Perambra Kalamassery Limda Chennai Netherlands Hungary
Total Annual 

Water 
Withdrawal

Annual water withdrawal 515,387 270,701 881,810 623,833 4,163,919 68,730 6,524,380 

The APMEA operations carried out several initiatives to conserve water in the reporting year. Some of them are 
mentioned below:

>  Improvement in ETP RO Recovery from 75% to 93%  

> Condensate polishing for steam condensate

>  Rerouting of dome condensate from curing back to coal-fired boiler

Water Recycle, APMEA Operations (in m3), FY2018

Perambra Kalamassery Limda Chennai Total APMEA
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1,500,000

500,000
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In the APMEA operations, the total annual water 
withdrawal was 2,291,731 m3, of which 598,816 m3 
(26%) was recycled or reused.

At the organisation level, the total amount of recycled 
or reused water was 598,816 m3, accounting for 9.2% 
of total annual water withdrawal. This was higher than 
last year’s share of 8.6%.

Waste Reduction and Management
Waste generated from our operations includes solid and 
liquid forms and both hazardous and non-hazardous in 
nature. 

The total solid waste generated in the reporting period 
was 24,834 metric tonne.

In the APMEA operations, 649 metric tonne of hazardous 
and 18,371 metric tonne of non-hazardous solid wastes 
were generated. The hazardous liquid waste generated 
was 12,902 kilolitres. 

A total of 284 metric tonne of hazardous and 5,530 
metric tonne of non-hazardous solid wastes were 
generated in the reporting period in the Europe region. 

Conservation of Biodiversity
Protection and enhancement of biodiversity is important 
from the perspective of the entire value chain. During the 

Break-Up of Total Water Usage in 
Terms of Recycled Water and Fresh 
Water Withdrawal, FY2018
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reporting period, as part of the environment programme 
HabitAt Apollo, several activities were carried out 
within the plants to enhance biodiversity. While some 
of these activities were directly aimed at biodiversity 
conservation, others had indirect benefits.

Formal risk and impact assessment studies to measure 
the impact on biodiversity in the manufacturing locations 
were conducted by third-party agencies. As an outcome 
of this study, biodiversity conservation projects were 
initiated at the Perambra and Kalamassery plants.

At Kalamassery, the activities included maintaining the 
existing theme gardens such as butterfly garden, snake 
repellent plant belt and fruit garden to enhance the 
biodiversity and increase the flora and fauna species. The 
Company also supports the Kalamassery municipality 
in main taining this green cover in an eco–friendly 
manner. As a part of the initiative, the Therikulam pond 
was restored, which was then awarded the best prize 
among the ponds in Ernakulam by the Ernakulam 
District Administration.  

At Perambra, the initiatives included conservation and 
restoration of the pond ecosystem and developing 
theme gardens & converting them into a learning centre 
by placing information boards. Apiculture for collection 
of honey from rubber trees within the premises was also 
continued at Perambra during the reporting period. 

INNOVATION

For the R&D function in Apollo Tyres, environmental 
sustainability efforts are among the primary 
responsibilities in the journey towards business 
excellence. Apollo continues to work to increase the 
use of recycled and renewable materials that partially 
reduce the use of fossil fuel based materials. 

The Company is constantly striving to reduce the 
rolling resistance of the tyre by reducing its weight 
and optimising the compounding ingredients with 
performance materials using multi-objective 
optimisation techniques. New-generation steel wire 
cords with high tensile and low diameter wires and 
fabrics of different configuration were used to reduce 
the weight of the tyre with enhanced performance 
properties. 

In its retreading research centre, the Company is 
developing an effective methodology using energy-
efficient and environment-friendly techniques to 
increase the service life of the tyres. 

One major reason for higher emissions due to tyre 
rolling is improper inflation pressure. This has led to 
Apollo mandating the usage of equipment such as Tyre 
Pressure Monitoring System (TPMS), which warns the 
driver about insufficient tyre pressure. 

The Company is currently engaged in numerous new 
research projects in-house as well as in collaboration 
with external partners such as national research 
institutes, universities and raw material suppliers to 
create the much-needed technological edge in the areas 
of environmental sustainability. Some of the projects 
underway include: 

>  Silane-treated Kaolin clays being executed to 
lower the hysteresis or rolling losses of the tread 
compounds. 

>  A silicone rubber-based holder being developed for 
the TPMS sensors. 

>  A number of projects involving the Radio-
Frequency Identification (RFID) technologies 
are currently under implementation. The supply 
chain management is one area where the RFID 
technologies play a major role in going digital. 
Another fascinating work is the task of permanently 
embedding an RFID tag into a tyre, which equips 
the tyre with a unique identifier and an anti-theft 
mechanism.

>  The material research group has successfully 
completed several novel projects such as puncture-
free two-wheeler tyres using a novel sealant 
technology, which is an also an innovative step 
towards retaining air pressure and fuel efficiency of 
two-wheelers, providing added safety to the riders. 

>  Work around creating TPMS sensors that monitor 
the tyre pressure and temperature. 

Recycle Material Usage 
Apollo is dedicated to reuse ELT materials that would 
otherwise be burned or deposited in landfills. 

Reuse of tyre recycled material: Powdered tyre 
crumb (in MT)
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REACH & PAH regulation Compliance
The REACH regulation of the EU came into force 
on June 1, 2007. REACH entrusts the industry with 
the responsibility of providing safety information for 
substances and properly managing the risks arising 
from their use. In order to comply with the regulation, 
we ensure REACH compliance of our downstream 
raw material supplies by scrutinising test reports on 
Substance of Very High Concern (SVHC) and PAH (Entry 
50 of Annex XVII to REACH) compliance during the 
regular supplies. We further ensure that the test reports 
are refreshed on an annual basis based on the latest 
revisions of the substances. New vendors are approved 
based on their compliance to this regulation. In addition 
to this, samples of the tyres that are exported to the 
EU are periodically tested and certified by certifying 
agencies for ensuring their compliance.

Conflict Mineral Rule Compliance
As per Section 1502 of the Dodd-Frank Act, 
Manufacturers and Issuers (who ‘contract to 
manufacture’) are required to disclose annually whether 
conflict minerals (gold, tin, tantalum and tungsten 
minerals mined in conditions of armed conflict and 
human rights abuses in the Democratic Republic of the 
Congo-DRC) used for the ‘functionality or production’ 
of a product are originated in the DRC or an adjoining 
country. In full support to this rule, we have enabled our 
supply chain system to trace the origin of the minerals 
supplied to our downstream suppliers, up to the smelter 
levels and mines. These updated declarations are 
submitted to our OEMs annually.

Support to GADSL Objectives
The Global Automotive Stakeholder Group (GASG) consists 
of automobile manufacturers, tier (1/ 2/ 3) suppliers 
and material suppliers having regular communication, 
which covers the declaration of certain information about 
substances relevant to parts and materials supplied by 
the supply chain to the automobile manufacturer. Apollo 
supports its OEMs by providing International Material 
Data System (IMDS) declarations that contain information 
about the materials and substances in the tyres supplied 
to them.

Women engaged in Kite making - Livelihood Project Vadodara, Gujarat, India
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Employee Engagement in R&D
Capability Building 
As part of building the capability of our R&D employees, 
various learning and development initiatives were rolled 
out. Some of them are:

>  Knowledge Now, an initiative to share the knowledge 
of employees in R&D, a structured presentation 
about their learning to others. 12 Knowledge Now 
sessions during FY2018

>  Meet the Maestro, a small event in the presence 
of eminent personalities/celebrities who are 
known for their commendable achievement in their 
chosen area so that the employees can share their 
experiences

>  Back to Basics, an integrated orientation programme 
focusing on the Basics of Tyre Technology for new 
joiners

Annual Training and Development Calendar
R&D launched the Learning Calendar in the month of 
October 2017. The major trainings were:

>  Failure Modes and Effects Analysis (FMEA), 
Advanced Product Quality Planning (APQP), 
Production Part Approval Process (PPAP), statistical 
tools and Geometric Dimensioning and Tolerancing 
(GD&T)

>  Effective presentation skills for specialists, 
facilitated by the Chief Human Resources Officer 
(CHRO)

>  Time management, financial planning and high-
impact interpersonal skills 

In addition, few other workshops were organised such 
as I am an Apolloite – Workshop on Apollo Values, 
Six-day workshop for DGQA (Directorate General of 

Quality Assurance, Ministry of Defence, Government 
of India) officers on the basics of tyre manufacturing 
and Technology Leadership Development Programme – 
Module 3 Process Technology and Manufacturing 

As a part of propagating the Apollo One Family Concept, 
various engagement initiatives were rolled out in R&D 
Asia:

>  R&D Parivaar – Family visit to R&D, with an objective 
of facilitating the visit of our employees’ families to 
our R&D facility. 

>  Family Day 2018, celebrated on February 25, 
2018 at Mahabalipuram. The programme was well 
attended by 300 + employees.

>  The Boss Day Out – Employee Get together 
Programme. This programme is to foster the culture 
of informal workplace and to enhance the ‘Zing 
Spirit’ among our employees.  

>  Well Done Cards (small exclusively designed cards) 
to recognise individuals instantly for the work done. 
This initiative motivates the employees, inculcates 
a culture of recognition and encourages each 
employee to excel.

WAY FORWARD

Sustainability is at the core of functioning at Apollo 
Tyres and continues to guide the organisation towards 
adopting best practices and enhancing stakeholder 
value. Our Sustainability Management Framework 
helps us in this endeavour. The Framework shall lead to 
standardisation of approach and uniformity in practices. 
We also aim to calibrate our efforts against global 
guidelines and standards to become a truly sustainable 
organisation. We have been investing resources to 
achieve this goal and fulfil our aspiration of matching 
the global best in our quest to be a process-driven and 
socially responsible Corporation.

Street Play for Health Programme, Sanjay 
Gandhi Transport Hub, New Delhi 

Health camp at Apollo Fleet, Jamalpur, 
Haryana
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