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Financial Year 2017-18 (FY2018) was marked by 
uncertainty – be it the threat of increasing hostilities 
between the US and North Korea; continuous talks 
about increased protectionism by countries either 
from an economic or immigration perspective; or China 
agreeing to open its domestic market even as a trade 
war between the US and China continues to be on the 
horizon. Yet, it was a good year for the global economy. 
The International Monetary Fund (IMF) pegged the 
global economy’s growth rate at 3.8%, with continued 
strengthening of fundamental factors, which began 
towards the end of 2016. Importantly, the economic 
growth was widespread, with almost two-thirds of 
countries worldwide posting better numbers in 2017.

For Apollo Tyres, FY2018 continued to be a year of 
progressing towards its Vision 2020 – ‘to be a premier tyre 
company with a diversified and multinational presence’. 
The year began with the commercial production 
of its Greenfield Hungary plant and stabilisation of 
production during the year. The Company achieved a 
major milestone of crossing D 10,000 crore revenue by 
its Indian operations. It was also a year when Apollo 

Apollo Tyres is 
one of the leading 
players in India 
with significant 
market share 
across product 
categories

Management Discussion 
and Analysis
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MARKET OVERVIEW 

In FY2018, India clocked a slow growth of 6.7%, 
slower than FY2017 (7.1%), and lost the tag of the 
‘fastest growing economy’ to China. The lingering 
effects of demonetisation in FY2017, along with the 
implementation of Goods and Services Tax (GST), had a 
near-term adverse effect on the economy. The economy 
suffered a loss of output and employment in the 
labour-intensive unorganised sector. However, normal 
monsoon witnessed record foodgrain production and 
sustained government expenditure provided support to 
aggregate demand. Further, the softer interest regime 
since the past few years, among other factors, helped 
the economy post a growth rate double of the global 
economy. 

AUTO SEGMENT 

Despite the slower-than-expected growth of the 
Indian economy, in FY2018, the domestic business 
of the Auto segment raced ahead to post a 14.2% 
growth in the Indian market compared to 6.8% for 
FY2017. According to data from the Society of Indian 

VISION 2020  – ‘TO BE A 
PREMIER TYRE COMPANY 
WITH A DIVERSIFIED 
AND MULTINATIONAL 
PRESENCE’.

FOR FY2018, THE 
COMPANY POSTED 
A CONSOLIDATED 
REVENUE OF RS 
149.29 BILLION, 
UP BY 6% AS 
COMPARED TO 
PREVIOUS FISCAL.
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Tyres furthered its commitment to support football and 
announced sponsorship of two Indian teams – Minerva 
Punjab FC and Chennaiyin FC.

For FY2018, the Company posted a consolidated revenue 
of Rs 149.29 billion, up by 6% as compared to previous 
fiscal. The Company posted a Net Profit of Rs 7.24 billion 
as against previous fiscal’s profit of Rs 10.99 billion.
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EUROPE 

Economy
The European economy performed significantly 
better than expected in Calendar Year 2017 (CY2017), 
propelled by robust private consumption, a bullish 
global economy and falling rates of unemployment. 
As per estimates from Eurostat, the European Union’s 
(EU’s) statistics office, the Eurozone economy expanded 
at its fastest rate in a decade in 2017, posting a growth 
of 2.5% for CY2017, the fastest growth rate since a 3.4% 
rise in 2007. The Eurozone continued to show a broad 
cyclical expansion after years of economic stagnation 
and rolling crises. This continued growth has been 
fuelled by recovering confidence and monetary stimulus 
from the European Central Bank.

OUR OWN 
ESTIMATES 
INDICATE THAT 
THE GROWTH 
HAS BEEN LED BY 
THE ORIGINAL 
EQUIPMENT (OE) 
SALES MORE 
THAN BY THE 
SALES IN THE 
REPLACEMENT 
MARKET.

Automobile Manufacturers (SIAM), the Commercial 
Vehicles (CV) growing at 19.9%, the two-wheelers with 
a growth of 14.8% and the three-wheelers at 24.2% 
drove the industry as against the Passenger Vehicles 
(PV) segment that had propelled the industry in FY2017. 
The growth rate of the PV segment fell from 9.2% to 
7.9%. Further, exports by the Auto manufacturers grew 
a robust 16% for FY2018 as against a negative growth of 
4% for FY2017. The growth surge in the export business 
was primarily led by the three-wheeler segment, which 
grew by 40%, and the two-wheeler segment, which 
posted a 20% growth. 

TYRE SEGMENT 

With the bullishness in the economy and the auto 
industry, the tyre industry also was on an upward 
march. However, the Automotive Tyre Manufacturers’ 
Association (ATMA) has not shared any industry-
specific numbers for FY2018. Nevertheless, our own 
estimates indicate that the growth has been led by the 
Original Equipment (OE) sales more than by the sales 
in the replacement market. With a 19% growth in the 
CV segment, the tyre industry followed a growth graph 
similar to that of the Auto segment. The CV segment 
continues to account for the highest value within the 
industry. Good monsoons boosted the demand for all 
tractor tyres (front, rear and trailer), which posted good 
growth numbers.

Gross Sales

FY14

142.90

FY15

137.25

FY17

140.53

` bn

FY18

149.29

FY16

127.43

Apollo Tyres to invest ` 1,800 cr in Andhra Pradesh factory. N Chandrababu Naidu, Chief Minister of Andhra Pradesh 
state, lights a ceremonial lamp during the foundation stone laying ceremony
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THE FOCUS ON 
THE ALL-SEASON 
SEGMENT 
REMAINED 
UNCHANGED, 
WITH A STRONG 
DOUBLE-DIGIT 
GROWTH OVER 
THE YEAR.

Auto Segment
The European Commission underlines that the 
automotive industry is crucial for Europe’s prosperity. 
The sector provides jobs for 12 million people in 
manufacturing, sales, maintenance and transport and 
accounts for 4% of the EU’s GDP. As per the data from 
the European Automobile Manufacturers’ Association, 
CY2017 saw the demand for passenger cars inching 
up by 3.4% for the fourth consecutive year, with more 
than 15 million new passenger cars being registered for 
the first time since 2007. Among the big markets, Italy 
(7.9%) and Spain (7.7%) recorded the strongest gains, 
followed by France (4.7%) and Germany (2.7%). By 
contrast, last year’s demand for cars in the UK declined 
by 5.7%.

Tyre Segment 
According to the European Tyre and Rubber 
Manufacturers’ Association (ETRMA), the performance 
of the tyre sector is generally stable, with the exception 
of the agricultural tyre sales, which performed badly 
for the fourth year in a row. The segment did not see 
a rub-off effect of the rapid gains made by the auto 
industry. The OE component of the passenger car 
segment grew marginally by 1% to close the year with 
86.7 million units. 

INDUSTRY STRUCTURE AND 
DEVELOPMENTS 

INDIA

The Indian tyre industry had a mixed bag for FY2018. 
For long, the industry has been demanding that the 
government create a level-playing field against the 
low-cost Chinese tyre imports. This year, the Government 
imposed an anti-dumping duty on the import of radial 
tyres used in buses and trucks from China for five years. 
The implementation of GST also helped in creating 
a better market for the domestic tyre industry as in 
some cases the importers of low-cost tyres could 
reduce the tax burden or circumvent some tax liability 
by making cash deals. The demonetisation initiative 
had sucked away excessive cash from the system 
and the industry witnessed a sharp drop in the import 
and dumping of tyres. However, with remonetisation, 
the tyre imports started moving upwards. Along with 
formalisation of the economy, GST is bringing such 
importers within the tax ambit and further levelling 
the field.

However, the industry had to face the burden of increase 
in the commodity prices. In FY2018, the raw material 
cost increased by 10% over the last fiscal. The major 
contributors to this cost push were carbon black, 
synthetic rubber, nylon fabric, chemicals and natural 
rubber, even as oil prices continued to climb upwards. 
Brent Oil prices crossed the psychological mark of USD 
70 per barrel in the month of January 2018. Increased 
compliance by Organisation of the Petroleum Exporting 
Countries (OPEC) members to agreed production cuts 
supported by other large oil exporters has kept the 
oil prices high during the financial year. As the carbon 
black industry has lagged in capacity creation, the fiscal 
witnessed a severe shortage in the availability of raw 
material in India. The problem was further compounded 
due to the anti-dumping duty on import of carbon black 
from China, which is the largest producer of the crucial 
raw material. 

THE IMPLEMENTATION OF GST HELPED 
IN CREATING A BETTER MARKET FOR THE 
DOMESTIC TYRE INDUSTRY.

EUROPE

According to ETRMA data, volume sales in the tyre 
market in 2017 were more or less flat compared to 
2016. The focus on the All-Season segment remained 
unchanged, with a strong double-digit growth over the 
year. Despite a slight growth in the Winter segment, 
the All-Season growth continued to impact Winter and 
Summer tyre segments. Further, the density of players 
in the All-Season segment is increasing, resulting 
in price pressure. The SUV segment also showed a 
positive trend with a high single-digit growth driven by 
an increase in Winter volumes and All-Season volumes.
Low-cost import tyres are visible in the market with an 
increasing volume and price pressure on all segments.
In tyre distribution, the Company saw further vertical 
and horizontal integration, which continued to drive all 
market participants into a consolidation process. As a 
result, all major industry players are driving initiatives 
to integrate manufacturing and trade, which will reduce 
the number of independent participants in the tyre 
distribution industry in Europe.

Corporate Overview  /  Statutory Reports  /  Financial Statements
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SWOT ANALYSIS

Strengths
1. Apollo Tyres has the advantage of a diversified 

market base across geographies and therefore, it 
is not dependent on the domestic Indian market 
alone. Further, the Company is working towards 
establishing and growing operations in other large 
markets.

2. With its entry in the two-wheeler segment, the 
Company is now a full-range tyre player in India and 
can service the large and growing two-wheeler tyre 
segment.

3. The Company is powered by strong product brands 
in its key markets – Apollo and Vredestein. 

4. Apollo Tyres enjoys an extensive distribution 
network for its products across its two key markets. 
The acquisition of Reifencom GmbH, one of the 
significant tyre distributors in Germany, has further 
enhanced distribution strength in Europe.

5. In Europe, the Company’s brand, Vredestein, has 
an established presence and enjoys a reasonable 
premium positioning. 

6. In India, the Company is a leading brand in the 
CV segment, which accounts for the bulk of the 
industry’s revenue. The Company is best positioned 
to maintain its leadership position in the truck radial 
segment and drive growth through the same.

7. The Company has a global and culturally-
diversified management team driving growth across 
geographies.

8. The presence of modern Research & Development 
(R&D) facilities for passenger and CV tyres will play 
a key role in bringing cutting-edge technology and 
innovation to drive growth for the Company. 

9. Increased spends on building the corporate brand, 
including Apollo Tyres’ association with Manchester 
United and its association with football in India, is 
starting to make Apollo a stronger brand in India 
and a recognised one globally. 

10. The Company has long established relationships 
with global OE manufacturers, present in India, and 
has forayed into the premium OE segments in India.

11. The Company is aggressively pursuing its strategy 
of building OE relationships in Europe and has seen 
few initial wins.

Weaknesses
1. The Company still needs to establish a larger 

presence in new growing geographies to reach 
economic-sized operations.

2. In a rapidly-rising raw material cost scenario, the 
Company is unable to pass on cost escalations 
to consumers, in a timely fashion, due to intense 
competition and various market dynamics resulting 
in pressure on margins.

THE COMPANY 
HAS LONG 
ESTABLISHED 
RELATIONSHIPS 
WITH GLOBAL OE 
MANUFACTURERS, 
PRESENT IN 
INDIA, AND HAS 
FORAYED INTO 
THE PREMIUM 
OE SEGMENTS IN 
INDIA.

Vredestein Techno Classica 2018
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Opportunities
1. In India, the Company has a healthy lead over 

its competition in terms of capacity and market 
share in the Truck Bus Radial (TBR) segment. This 
implies healthy growth prospects with increasing 
‘radialisation.’

2. In India, the Company’s two-wheeler tyre product 
has been widely accepted by the market and there 
are prospects of scaling up the market share in a 
fast-growing and profitable segment.

3. The Company’s highly automated state-of-the-art 
Greenfield plant is now operational and it is well-
positioned to grow in the European market due to a 
new cost-competitive manufacturing facility.

4. The Company is continuously working towards 
building up OE capability in Europe. With enhanced 
capacity and a state-of-the-art plant, it is well 
positioned to win more OE business, which in turn 
will generate replacement demand and enhance 
brand positioning.

5. With the premium positioning of the Vredestein 
brand in Europe and now with the modern state-
of-the-art plant in Hungary, the Company has good 
prospects for improving its product mix towards a 
more profitable premium car tyre segment.

6. The Company continues to increase its focus on 
new geographies such as North America and in 
geographies where it has already made some 
inroads, such as in the Association of Southeast 

THE COMPANY HAS 
GOOD PROSPECTS 
FOR IMPROVING 
ITS PRODUCT 
MIX TOWARDS A 
MORE PROFITABLE 
PREMIUM CAR 
TYRE SEGMENT.

Asian Nations (ASEAN) and the Middle East. 
These geographies will be the growth avenues 
for the future.

7. The Company can convert excess bias capacity into 
more profitable OHT and industrial tyres capacity 
and tap into a new product segment.

8. The Company is working towards launching truck 
radial tyres in Europe, which will further enhance 
revenue and market presence. 

Threats
1. Economic downturn or slowdown in the key markets 

(India and Europe) can lead to decreased volumes 
and capacity utilisation.

2. The coming year will have two large investments on 
stream. There would be pressure on margins as the 
utilisations ramp-up gradually.

3. Increased competition from global players in India 
could impact the Company’s growth plans and/or 
profitability.

4. Increased level of radialisation can result in a 
quicker than expected decline in volumes within 
the Truck Bus Bias (TBB) segment. This increase 
can lead to redundant capacities, which will need 
investment to convert into other product segments.

5. Tight labour market in Europe and low level 
of unemployment can make talent acquisition 
challenging in Hungary. 

6. There is a continued threat of raw material 
price volatility and this translates into 
pressure on margins in case of a rapid rise in 
raw material prices.

7. A weak Indian currency can result in pressure on 
margins, since the Company is a net importer.

8. A growing influence of budget tyres, mainly Tier 2 
and 3 brands from established manufacturers, could 
further impact business, particularly in Europe.

SEGMENT-WISE PERFORMANCE 

The Company continues to focus on its key regions 
– Asia Pacific, Middle East and Africa (APMEA) and 
Europe. While it has a small presence in the Americas, 
it further added new territories in the region and offered 
an expanded product range in these markets. 

FY2017 for the APMEA region began with a clarion 
call for the Indian market to cross the ` 10,000 crore 
milestone. During the financial year, Team India 
relentlessly focused on this goal by launching new 
products across segments, strengthening the dealer 
network, increasing investments in branding, winning 
new OE customers and creating unique and innovative 
initiatives for dealers and customers. As a result, in 
FY2018, the Company’s market share increased in 
various categories.

Global Partners’ Summit 2017

Corporate Overview  /  Statutory Reports  /  Financial Statements
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Commercial Vehicles 
In the CV tyre segment, the Company is a market 
leader in the TBR segment and closed the FY2018 with 
an estimated 24% market share and a ~1.5% gain over 
the last FY. The Company’s replacement market for TBR 
outpaced the industry growth by a wide margin to post 
a 19% increase as against the industry’s 11%. Cutting-
edge R&D, highly-efficient factory processes and wide 
tyre range ensured that the OE business grew at a 
healthy clip and the tyres became the preferred choice 
of Indian and global Original Equipment Manufacturers 
(OEMs), including Tata Motors, Ashok Leyland, Eicher 
Motors and Bharat Benz. 

In the other key segment, Truck Bus Bias (TBB), the 
Government’s introduction of anti-dumping duty and 
pan-India GST resulted in the decline of the low-cost 
Chinese TBR imports during the year. Improved product 
portfolio across sub-segments such as steel, mining 
and intermediate CVs helped the Company inch up its 
market share in the TBB segment and cement its pole 
position with an estimated 27% share.

During the year, the Company continued expanding its 
Apollo CV zones to take the total number to 24. This has 
helped the Company to offer best-in-class tyre service 
to commercial truck and bus fleets at many more 
locations. Similarly, the Company continued to focus 
on the Apollo Retread Zones, which offer the retreading 
service to ensure maximum value realisation from truck 
and bus tyres.

Along with launching new products and expanding the 
network, the Company continued engaging with its 
customers. Two key programmes introduced during 

the year were ‘Leaders and Movers Meet’ and ‘Apollo 
Swasthya Saarthi’. The former was to engage with the 
customers and educate them on improving efficiencies 
and reducing cost, and the latter was a specialised 
programme for the truck drivers on their health and 
safety. 

Passenger Car 
In the Passenger Car Radial (PCR) segment, the 
Company grew at a healthy clip. The robust passenger 
car sales, along with GST, has had a direct effect on both 
key markets in the PCR segment – OE and replacement. 
Like the CV segment, the Company had multiple product 
launches in the PCR category. In the general car 
segment, the Company launched the Altrust brand with 
a promise of unmatched performance and best-in-class 
durability meant for long hauls along with excellent 
comfort and safety. In the fast-growing SUV segment, 
the Apterra HT2 was introduced, which was specially 
designed by Apollo Tyres’ R&D to offer excellent comfort 
and a super silent ride. The Alnac 4G continued to grow 
by double digits in the premium range tyres category for 
hatchbacks and sedans. To become a full range player 
within the PCR segment, the Company launched the 
Aspire 4G tyre for the luxury vehicles. This tyre provides 
excellent comfort backed with exceptional handling at 
high speeds, along with the necessary power and grip 
to the vehicle. Working closely with the OE customers 
and aligning the Company’s R&D to develop products to 
meet their stringent requirements, the Company is now 
the dominant supplier to Indian OE customers with the 
Company’s tyres being OE fitted in 10 of the top 15 cars 
in the country. Key wins during the year included Innova 
Crysta from the Toyota stable and Maruti Suzuki’s new 
Swift and Desire cars for domestic and global markets.

THE COMPANY 
FOCUSED ON 
CONSOLIDATING 
POSITION IN 
KEY MARKETS, 
E X P A N D I N G 
MARKET SHARE, 
E N H A N C I N G 
RETAIL PRESENCE 
AND BECOMING 
A FULL-RANGE 
TYRE COMPANY IN 
INDIA

DURING THE YEAR, 
THE COMPANY 
CONTINUED 
EXPANDING ITS 
APOLLO CV ZONES 
TO TAKE THE 
TOTAL NUMBER 
TO 24.

Unveiling of the plaque during the foundation stone laying ceremony held in Andhra Pradesh



33Apollo Tyres Ltd Annual Report 2017-18

Off-Highway Tyres (OHT)
In the segment, the Company focussed on three 
key sub-segments – Industrial, Earthmovers and 
Agricultural. Strengthened product range, targeted 
distribution network and new customer acquisition 
saw the Industrial business segment growing by 25% 
and the Earthmover business by 15%. The Industrial 
and Earthmover segments were also strengthened 
by the introduction of all-new 25-inch range of 14 
new products targeting three different segments – 
Underground Mining, PORT and Wheeled Loader. New 
products such as VIRAT 23 for hard soil application and 
VIRAT Harvest, a combine harvester product, ensured a 
1% market growth for the Agricultural business.

The Company participated in various trade shows 
and exhibitions and launched multiple initiatives to 
connect and reach out to the customers for each of 
its three businesses in the OHT segment. For the 
Agriculture market, the Company further strengthened 
its engagement with its well-established Apollo Tractor 
Owners Meet (ATOM) platform. The joint platform 
of Apollo Tyres and ITC e-Choupal, ‘Apollo Grahak 
Diwas@ITC’, reached the strong customer base of 
the e-Choupals across major states, including UP, MP 
and Maharashtra. Further, the Company showcased its 
product in 150 locations across Maharashtra along with 
Mahindra and Mahindra.

FY2018 was a significant milestone for the Company 
in its brand-building journey. The Company covered 
the football fan base across the country. It associated 
with the I-league team, Minerva Punjab FC, as the title 

THE COMPANY 
COVERED THE 
FOOTBALL FAN 
BASE ACROSS THE 
COUNTRY.

DURING THE YEAR, THE COMPANY GAINED 
SUCCESS AND ITS VREDESTEIN BRAND 
WAS SELECTED AS A FITMENT ON THE 
VOLKSWAGEN POLO, SEAT IBIZA AND FORD 
ECOSPORT.

sponsor and with the Indian Super League (ISL) team, 
Chennaiyin FC, as the principal sponsor. Both teams 
emerged as winners in their respective leagues and 
helped connect Apollo with football fans across the 
country. The Company also partnered with ISL and 
brought in the world’s best freestyle football artists to 
popularise the sport and engage with the enthusiastic 
fans. Thus, the Company garnered a high amount of 
paid and earned publicity. Given the importance of 
digital media, the Company used this medium for all its 
campaigns, including the #ApolloXISL, #iloveunited and 
#monsoondrift. 

Beyond India 
As the Company continues seeding other markets in 
the APMEA region through increased investment for 
brand building and expansion of product range, the 
Thailand market experienced high growth in the overall 
OHT segment, including the Agriculture segment. With 
a strategy of introducing products catering to specific 
markets for specific applications, the Company has 
started witnessing traction in Malaysia, Vietnam and 
Myanmar, among other countries. Despite natural 
disasters in many countries in the SAARC region and 
availability of low-cost Chinese tyres in these countries, 
the Company saw healthy double-digit growth from the 
region. The Company also expanded its two-wheeler 
business beyond India with the launch of tyres in 
Bangladesh and Sri Lanka.

Europe 
The big news for the region was the capacity addition 
as the manufacturing plant in Hungary went live in 
the beginning of FY2018. This boosted the Company’s 
efforts to engage with premium European OEMs. During 
the year, the Company gained success and its Vredestein 
brand was selected as a fitment on the Volkswagen 
Polo, SEAT Ibiza and Ford EcoSport. 

For FY2018, the sales volumes for the PCR business for 
Europe remained flat, but an improvement in the product 
mix helped the region post a 3% growth for the year. 
Launch of new products and start of a relationship with 
the OE segment were the reasons for an improvement 
in turnover and market share in an overall declining 
market.

During the year, the Company continued launching 
its TBR products in various European markets to 
understand the market needs, even as R&D continued 
to better the products for the market. 

The Company continues to participate in various shows, 
rallies and local fairs apart from using its association 
with Manchester United to further the Apollo brand in 
the region. It participated in Agritechnica, the world’s 
largest agricultural fair, and launched its latest edition on 
flotation tyres with a positive feedback from customers 
– specifically from the OEs. The Company has partnered 
with Mille de Miglia, one of the most prestigious classic 
car rallies in the world, for three years. Through this 
partnership, the Company is realising its ambition of 
promoting the Vredestein brand.

Corporate Overview  /  Statutory Reports  /  Financial Statements
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OUTLOOK

The global economy is expected to be on an upswing 
for 2018. The IMF expects global growth to inch up 
from 3.8% in 2017 – its fastest pace in 6 years – to 
3.9% in 2018 and 2019. However, the possibility of 
trade war between the US and China and protectionist 
measures adopted by multiple countries can derail 
the growth story. 

According to European Commission Winter 2018 
Economic Forecast, the robust performance in 2017 is 
expected to continue in 2018 and 2019 with a growth 
of 2.3% and 2.0%, respectively, in both the Eurozone 
and EU. The forecast mentions that strong demand, 
high capacity utilisation and supportive financing 
conditions are set to favour investment in the region. 
Compounded with a stronger cyclical momentum and 
bullish economic sentiment, the forecast projects an 
improvement in the labour markets and stronger-than-
expected pick-up in global economic activity and trade. 

Estimates for India remain in the bullish zone as the 
IMF pegs the growth rate to further accelerate for 
the next fiscal to 7.2%. The IMF contends that India’s 
progress on structural reforms in the recent past is 
expected to raise productivity and incentivise private 
investment. Further, the GST implementation will help 
reduce internal barriers to trade, increase efficiency and 
improve tax compliance. Normal monsoons and a strong 
domestic economy, along with a continuing soft interest 
regime, will see a spurt in consumption and further push 
the economy. 

For the tyre industry, a good monsoon implies strong 
demand for the CV and Agriculture businesses. 
Complementary business enablers such as the 
Government’s thrust on infrastructure development, 
increased farm credit and rural infrastructure 
development are expected to spur rural demand in  
FY2019. The spanner in the wheel for the industry could 
come from possible concerns around increased prices 
of raw material, including oil, carbon black, synthetic 
rubber, chemicals and natural rubber, which might 
impact the profitability.

Against this background of global and Indian outlook, 
Apollo Tyres will continue its three-pronged strategy:

> To consolidate market position in existing markets 
and seek new markets/segments

> To continue investment in both brands – Apollo and 
Vredestein – and capacity expansion via Greenfield 
facilities

> To seek other growth opportunities

Even as the Company continues to expand its other 
markets, India will be its dominant market. With its 
leadership position in TBR, the Company will continue 
to focus on achieving terminal capacity utilisation at its 
Chennai plant and also sweat its other plant assets. For 
the high volume two-wheeler segment, the Company 
plans to introduce steel radial tyre through a pilot plant 
capacity. For Europe region, the focus will remain on 

THE COMPANY 
WILL CONTINUE 
TO FOCUS ON 
ACHIEVING 
TERMINAL 
CAPACITY 
UTILISATION 
AT ITS CHENNAI 
PLANT AND ALSO 
SWEAT ITS OTHER 
PLANT ASSETS.

Apollo joining hands with Hungarian football club DVKT 2



35Apollo Tyres Ltd Annual Report 2017-18

premiumisation in the sizes 17” and above for the PCR 
segment and all its sub-categories – summer, winter and 
all-season segment. Given the success and top ratings 
of its all-season tyres, the Company foresees further 
growth in this segment. Further, the launch of the next-
generation winter tyres, Wintrac Pro, will support its 
position in the premium winter segment. The Company 
continues to seed the market with its best-in-class TBR 
tyres in the European market and the next year will see 
an aggressive push in this direction. 

RISKS AND CONCERNS FROM THE POINT 
OF VIEW OF THE ORGANISATION

The Company has in place a robust risk management 
framework that identifies and evaluates business 
risks and opportunities. The Company recognises 
that these risks need to be handled effectively and 
mitigated to protect the interest of the shareholders and 
stakeholders, to achieve business objectives and create 
sustainable value and growth. The Company’s Risk 
Management processes focus on ensuring that these 
risks are identified promptly; and a mitigation action 
plan is identified and monitored periodically to ensure 
that the risks are being addressed accordingly. The Risk 
Management Steering Committee, which is responsible 
for the identification and mitigation of risks, operates 
with the following objectives:

> Proactively identify and highlight risks to the right 
stakeholders

> Facilitate discussions around risk prioritisation and 
mitigation

> Provide a framework to assess risk capacity and 
appetite; develop systems to warn when the appetite 
is getting breached

> Provide an analysis of residual risk

The list of key risks and opportunities identified by the 
Risk Management Steering Committee are the following:

FINANCIALS

1. Raw material price volatility
a) Natural rubber is an agricultural commodity 

and subject to price volatility and production 
concerns. 

b) Most other raw materials are affected by the 
movement in crude prices. Any increase in crude 
oil prices may impact the prices of some of the 
raw materials.

c) Both natural rubber and crude prices are 
controlled by external environment and are, 
therefore, beyond reasonable control of the 
management.

THE COMPANY 
CONTINUES 
TO SEED THE 
MARKET WITH ITS 
BEST-IN-CLASS 
TBR TYRES IN 
THE EUROPEAN 
MARKET AND 
THE NEXT YEAR 
WILL SEE AN 
AGGRESSIVE 
PUSH IN THIS 
DIRECTION.

2. Ability to pass on increasing cost in a timely 
manner
a) Demand-supply situation must remain in favour 

of the industry to enable it to undertake price 
increases.

b) The situation is further impacted by competitive 
activities and a general reluctance to make 
quick and significant price hikes.

3. Continued economic growth
a) Demand in the tyre industry is dependent 

on economic growth and/or infrastructure 
development. Any slowdown in the economic 
growth across regions impacts the industry.

b) In Europe, the Company’s tyre sales in winters 
are subject to seasonal requirement, which can 
be adversely impacted in case of a mild winter 
season.

4. Radialisation levels in India
a) Slower than expected increase in the radialisation 

level in the truck tyre segment may affect 
Indian operations. Excess capacity may result in 
competitive pressures and decline in profit.

b) At the same time, an unexpected quicker 
increase in the level of radialisation can result 
in faster redundancy of cross-ply capacities and 
create a need for fresh investments.

5. Future growth 
a) Lower profitability due to some of the above 

factors impacts the ability to invest in future 
growth.

b) Increased competition from global players 
such as Michelin, Bridgestone, etc. in India, may 
also hamper growth.

c) High levels of Chinese truck and bus tyre 
imports in India have impacted the Company’s 
business in the CV category in the past.

SOCIAL

6. Manpower retention
a) Retaining skilled personnel may become 

increasingly difficult in India due to the entry of 
global majors in the Indian tyre industry.

INTERNAL CONTROLS AND SYSTEMS

The Company believes that internal control is one of 
the key pillars of governance, which provides freedom 
to the management within a framework of appropriate 
checks and balances. Apollo Tyres has a robust 
internal control framework, which has been instituted 
considering the nature, size and risks in the business. 
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The framework comprises, inter alia, a well-defined 
organisation structure, roles and responsibilities, 
documented policies and procedures, etc. IT policies 
and processes also ensure that they mitigate the current 
business risks. These policies are complemented by a 
management information and monitoring system, which 
ensures compliance with internal processes as well as 
with applicable laws and regulations. The operating 
management is not only responsible for revenue and 
profitability, but also for maintaining financial discipline. 

The Company’s internal control environment provides 
assurance on efficient conduct of operations, security 
of assets, prevention and detection of frauds/errors, 
accuracy and completeness of accounting records and 
the timely preparation of reliable financial information. 
The Company uses SAP – an Enterprise Resource 
Planning (ERP) software – as its core IT system. The 
systems and processes are continuously improved by 
adopting best-in-class processes and automation and 
implementing the latest IT tools.

The Company has a well-established independent 
in-house Internal Audit function that is responsible 
for providing assurance on compliance with operating 
systems, internal policies and legal requirements, as well 
as suggesting improvements to systems and processes. 
The Head of Internal Audit reports functionally to the 
Audit Committee and administratively to the Chairman 
and Managing Director of the Company. Key internal audit 
findings are presented to the Audit Committee 
at its quarterly meetings.

Most importantly, the Senior Management sets the 
tone at the top of no tolerance to non-compliance 
and promotes a culture of continuous innovation and 
improvement. 

DISCUSSION ON FINANCIAL 
PERFORMANCE WITH RESPECT TO 
OPERATIONAL PERFORMANCE 

The financial statements have been prepared in 
accordance with the requirement of the Companies 
Act, 2013, and applicable accounting standards issued 
by the Institute of Chartered Accountants of India. The 
management of Apollo Tyres Ltd. accepts the integrity 
and objectivity of these financial statements as well as 
the various estimates and judgements used therein. The 

APOLLO TYRES HAS A ROBUST INTERNAL CONTROL 
FRAMEWORK, WHICH HAS BEEN INSTITUTED CONSIDERING 
THE NATURE, SIZE AND RISKS IN THE BUSINESS.

THE SENIOR 
MANAGEMENT 
SETS THE TONE 
AT THE TOP OF NO 
TOLERANCE TO 
NON-COMPLIANCE 
AND PROMOTES 
A CULTURE OF 
CONTINUOUS 
INNOVATION AND 
IMPROVEMENT.
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estimates and judgements relating to the financial statements have been made on a prudent and reasonable basis, in order that the financial 
statements are reflected in a true and fair manner and also reasonably present the Company’s state of affairs and profit for the year.

(` in Million)

Sl. 
No.

Particulars

Year Ended Year Ended

March 31, 2018 March 31, 2017 March 31, 2018 March 31, 2017

Standalone Consolidated

1 Revenue from Operations:
Gross Sales 103,881 98,066 149,290 140,529
Less: Excise Duty 2,549 9,899 2,549 9,899
Net Sales 101,332 88,167 146,741 130,630
Other Operating Income 1,665 1,171 1,665 1,171

2 Other Income 1,218 1,353 1,165 1,518
Total 104,215 90,691 149,571 133,319

3 Total Expenditure
a) Decrease / (Increase) in Finished Goods  

& Work-in-Process
125 (3,181) (1,474) (2,356)

b) Consumption of Raw Materials / Purchase  
of Stock-in-Trade

65,329 55,342 85,430 71,257

c) Employee Benefits Expense 7,097 6,208 21,566 19,270
d) Other Expenses 17,972 17,696 26,371 25,143

Total 90,523 76,065 131,893 113,314
4 Operating Profit 13,692 14,626 17,678 20,005
5 Finance Costs 1,375 888 1,629 1,029
6 Depreciation & Amortisation Expenses 3,644 2,882 5,926 4,618
7 Profit before Exceptional Items & Tax 8,673 10,856 10,123 14,358
8 Exceptional Items - -
9 Share of profit/ (loss) in associate/ joint venture 0 (3)
10 Profit before Tax 8,673 10,856 10,123 14,355
11 Provision for Tax

– Current 1,885 2,310 2,389 2,764
– Deferred 1,486 745 495 601
– MAT Credit (922) (226)
Total 2,449 2,829 2,884 3,365

12 Profit after Tax 6,224 8,027 7,239 10,990

Apollo Tyres’ entry into Indian football arena by becoming the principal sponsor for the 
Indian Super League team, Chennaiyin FC.
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INFORMATION TECHNOLOGY

IT plays an important role in ensuring the functioning 
of all operations across Apollo Tyres. FY2018 was an 
eventful year for the Company’s IT programme as 
it pushed its technology roadmap and implemented 
multiple projects. Some of the key initiatives in diverse 
areas such as infrastructure, compliance and customer 
support included:

> Completion of SAP Infrastructure revamp for better 
performance and availability of the core ERP system

> Integration of Hungary Greenfield 

> Start of the journey to cloud-based applications, 
reducing the total cost of ownership for IT assets 
and increasing security

> Kick-off of enhanced Managed Security Services to 
prevent cyber attacks and secure the data 

> As a statutory requirement, the Company rolled 
out the GST implementation with limited system 
downtime and no minimal impact on customer 
billing

> Implementation of Sales versus Claims Dashboard 
and Reports for Customer Service for traceability

> Business Partner Call Centre application 
performance improvements 

> Rollout of Barcode Traceability for Chennai PCR

> Digital enablement of dealer network with access 
to the APMEA IT systems, e.g. Dealer Portal 
(Sampark) and mobile application

> Launch of Apollo Smart App for the South Africa 
market

DEVELOPMENT IN HUMAN RESOURCES 
AND INDUSTRIAL RELATIONS 

In a complex and competitive world, Apollo Tyres 
strongly believes that its people are a key differentiating 
factor to achieve business and social objectives. The 
Company continues to invest in a wide variety of Human 
Resources (HR) activities that ensure that the capability, 
motivation and individual needs of our employees are 
met and HR continues to play the role of a strategic 
business partner.

The HR strategy comprises the following four themes:

1. Performance Management
Our Performance Management process, ‘Horizon’, 
completed its second annual cycle. During 
the period and due to the stringent process 
methodology, employees have sharper visibility of 
their key objectives and their alignment with the 
organisational objectives. Further, employees are 
now charting clear developmental requirements to 
meet the demands of their current job as well as 
future roles. 

2. Management and Leadership Capability
With a sharp focus on scaling people management 
capability for line managers, the Company 
introduced a suite of management development 
programmes called the ‘Essential 7’ to provide 
knowledge on core managerial requirements, 
including delegation, mentoring and coaching, 
performance management and recruitment skills. 
In the past year, over 400 managers have attended 
one of the ‘Essential 7’ programs.

APOLLO TYRES 
STRONGLY 
BELIEVES THAT 
ITS PEOPLE 
ARE A KEY 
DIFFERENTIATING 
FACTOR TO 
ACHIEVE 
BUSINESS 
AND SOCIAL 
OBJECTIVES.



39Apollo Tyres Ltd Annual Report 2017-18

3. Talent and Succession 
With the Company’s ambitious growth plans and 
increasing competitor activity, the war for key talent 
is heating up. For this reason, a focussed talent 
identification and development programme was 
launched. Through this, the Company is able to:

 > Identify high-potential individuals 

 >  Assess their current experience and capability 
against the leadership model

 >  Facilitate discussions around development 
needs; formulate a development plan

 > Put in place retention methods 

Further, a corporate succession planning initiative has 
focused on long-term talent planning. The Company 
has identified a number of high-potential employees as 
successors for key general management roles.

The HR Team at R&D has initiated knowledge-sharing 
sessions called ‘Meet the Maestro’ for the employees at 
R&D. In the sessions, eminent personalities share their 
understanding and trends of the fast-paced changes 
in the automotive industry, including areas such as 
driverless cars, solar engines and driver-recognition 
security to name a few. 

In the Hungary plant, a job-evaluation exercise was 
undertaken to define job levels and documented areas 
of accountability. This exercise is now being used to 
underpin a range of people-related activities, including 
resource planning, salary benchmarking and Learning & 
Development.

4. Employee Engagement
For Apollo Tyres, employee engagement is of 
paramount importance. The Company believes 
that an engaged employee is one who has clear 
job knowledge, pipeline for growth, job rotation, an 
atmosphere of learning and sharing, open upward 
and downward communication and beyond. The 
Company endeavours to provide an engaging 
environment by ensuring that the above parameters 
are met. No wonder, in India, the Company 
was placed in the top ten companies list in the 
Manufacturing sector in the Great Place to Work 
survey. 

Further, the Company continuously engages with 
its employees to get feedback on a range of topics, 
including leadership, communication, working 
conditions and overall satisfaction. In Europe, an 
employee engagement survey was undertaken 
to gather such feedback and an action plan has 
been put in place to address the identified areas of 
improvement. 

IN INDIA, THE 
COMPANY WAS 
PLACED IN 
THE TOP TEN 
COMPANIES 
LIST IN THE 
MANUFACTURING 
SECTOR IN THE 
GREAT PLACE TO 
WORK SURVEY.

Apollo Tyres wins gold award in the QCFI, Coimbatore chapter
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In line with its core value of One Family, the Company 
reaches out to the families of the employees with 
activities such as family fun days and visits to the 
factories and offices across a number of locations 
worldwide. 

Beyond these, the Company continued to focus on 
training and development. During the year, the ‘Admire’ 
program, a truly cutting-edge development programme 
for sales professionals, was rolled out in APMEA. The 
programme was designed and run in collaboration 
with EY with an objective of assessing, developing 
and monitoring sales capability. The strong link to the 
business strategy and measurable return on investment 
of this programme have already demonstrated the value 
added to the business.

INDUSTRIAL AND EMPLOYEE RELATIONS

Apollo Tyres has consistently worked collaboratively 
with unions and work councils across its global locations. 
This year, the Company successfully concluded a 
number of key agreements with unions both in India 
and Europe that will allow it to develop and deploy its 
existing workforce for greater flexibility. 

HEALTH, SAFETY AND ENVIRONMENT

As a firm commitment to Health, Safety and Environment 
(HSE), the year saw multiple initiatives to implement 
and review the HSE plans and achieve the defined KPIs. 
These initiatives included Gemba Walks (review of the 
site conditions) by the Leadership team, identification 

of behaviour-based safety observations and ensuring 
positive intervention to motivate people. During FY2018, 
the Company recorded 1,074 areas of opportunities to 
further enhance HSE levels of the organisation. 

As part of its commitment to the environment, the 
Company trained over 150 managers to ensure seamless 
transitioning from ISO 14001:2004 to ISO 14001:2015, 
which aims to enhance the environment performance.

During the year, the Company focused on incident 
reporting and implementation of lessons learned as 
a key component of the HSE management system. It 
saw a sharp reduction in the lost-time incident cases 
from our plants due to structured efforts to improve the 
safety performance. 

Use of mobile phones was identified as one of the 
major distractions, especially while working inside 
manufacturing plants. The Company took proactive 
steps to address this risk by limiting smartphone usage 
on the shop floor. Further, an employee education and 
awareness campaign, Lookup, was rolled out to stress 
on work- and non-work related distractions due to the 
mobile phone. 

HSE efforts were reinforced through various promotional 
drives such as World Safety Day, World Environment 
Day, Earth Day and Road Safety Week celebrations. 
Rewards and recognition initiatives were set up across 
the Company to encourage HSE initiatives across the 
value chain. A Chairman Safety Award was introduced 

THE COMPANY 
FOCUSED ON 
INCIDENT 
REPORTING AND 
IMPLEMENTATION 
OF LESSONS 
LEARNED AS A 
KEY COMPONENT 
OF THE HSE 
MANAGEMENT 
SYSTEM.
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to recognise employees demonstrating superior safety 
performance. 

During the year, the Company’s Perambra unit received 
the Factories & Boilers Safety Award 2017 for its 
continuous efforts in the field of safety. 

CORPORATE SOCIAL RESPONSIBILITY

Sustainability and social responsibility are integral 
elements of Apollo Tyres’ corporate strategy. The 
Company’s CSR activities aim at bringing a positive 
impact on the everyday lives of its stakeholders. 
Currently, both regions have actively undertaken CSR 
activities. Across all these regions, the CSR activities 
focus on two broad areas: Environment and Social. 
Within the two themes, there are four core areas of 

work health programme for truck drivers; solid waste 
management and sanitation, environment conservation 
(biodiversity and climate change); and community 
development (livelihood for women and farmers).

SOCIAL 

Under the health programme for truck drivers, the 
Company expanded its flagship project, HIV / AIDS 
awareness and prevention, to include vision care – a critical 
aspect related to driving – and other generic health issues. 
This programme runs across 27 transhipment hubs in 
18 states of India. FY2018 saw the Company launching 
mobile units in Delhi and Nammakal, Tamil Nadu, and 
expanding the reach of the healthcare centres. Given the 
depth and success of the program, other government 
bodies such as National Aids Control Organisation, 
National Programme for Control of Blindness and Essilor 
Group joined hands with the Company to reach out to 
a much larger audience. The Company continued its 
partnership with Ambuja and ACC.

It also focused on aiding the livelihood and income 
generation for underprivileged women and farmers and 
on improved farming practices. In FY2018, the Company 
helped the wives of the rubber tappers to set up rubber 
sheet processing units and create income-generation 
opportunities.

ENVIRONMENT 

The year saw the Company organising events to link 
with National Swachhata Diwas under its SPARSH 
banner with mass cleaning campaigns in various 
cities. Further, household toilets were constructed 
in partnership with the governments in Tamil Nadu 
and Andhra Pradesh. Taking this initiative forward, 
the Company constructed a playground using end-of-life 
tyres.  

Under biodiversity conservation, the Company 
continued to work in partnership with the Wildlife Trust 
of India for its Mangrove Conservation project in Kerala. 
During the year, the Company organised a Mangrove 
National Conclave along with the Wildlife Trust of India 
and the International Union for Conservation. Over 
200 corporate and government institutions and other 
professionals participated in the conclave. The Company 
further ramped up its tree plantation drive and has now 
planted over 0.35 million trees to generate a carbon sink 
in Tamil Nadu, India, thus sequestering around 5,500 
tonnes of CO2. The Company also continued to work 
with the Municipality of Enschede in planting various 
saplings and flowers on the slopes of the Beek city.

THE COMPANY’S 
PERAMBRA UNIT 
RECEIVED THE 
FACTORIES & 
BOILERS SAFETY 
AWARD 2017 FOR 
ITS CONTINUOUS 
EFFORTS IN THE 
FIELD OF SAFETY.

Celebration of Swachhata Diwas in Chennai, India
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