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This presentation ("Presentation") has been prepared by Africa Finance Corporation (the "Issuer"). By accessing and reading the Presentation you agree to be bound by the following limitations:

This Presentation does not constitute or form a part of, and should not be construed as, an offer for sale or subscription of or solicitation of any offer to purchase or subscribe for any securities in any jurisdiction, and neither
this Presentation nor anything contained herein shall form the basis of, or be relied upon in connection with, or act as an inducement to enter into, any contract or commitment whatsoever.

This Presentation may not be distributed to the press or to any other persons, and may not be redistributed or passed on, directly or indirectly, to any person, or published, in whole or in part, by any medium or for any
purpose.

The unauthorized disclosure of this Presentation or any information contained in or relating to it or any failure to comply with the above restrictions may constitute a violation of applicable laws. At any time upon the request
of the Issuer the recipient must return all copies of this Presentation promptly.

The information contained in this Presentation has not been independently verified and no representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy,
completeness, reasonableness or correctness of the information or opinions contained herein. Neither the Issuer nor any of its holding companies, subsidiaries, associated undertakings, controlling persons, shareholders,
respective directors, officers, employees, agents, partners or professional advisors shall have any liability whatsoever (in negligence or otherwise) for any direct, indirect or consequential loss howsoever arising from any use
of this Presentation or otherwise arising in connection with this Presentation. The information contained in this Presentation is provided as at the date of this Presentation and is subject to change without notice and the
Issuer expressly does not undertake and is not obliged to review, update or correct the information at any time or to advise any participant in any related financing of any information coming to the attention of the Issuer.

The information in this Presentation does not constitute investment, legal, accounting, regulatory, taxation or any other advice, and this Presentation does not take into account your investment objectives or legal,
accounting, regulatory, taxation or financial situation or other needs. You are solely responsible for forming your own opinions and conclusions on such matters and for making your own independent assessment of the
Presentation.

This Presentation does not purport to contain all information that may be required by any party to assess the Issuer and its subsidiaries and affiliates, its business, financial condition, results of operations and prospects for
any purpose. This Presentation includes information the Issuer has prepared on the basis of publicly available information and sources believes to be reliable. The accuracy of such information has been relied upon by the
Issuer, and has not been independently verified by the Issuer. Any recipient should conduct its own independent investigation and assessment as to the validity of the information contained in this Presentation, and the
economic, financial, regulatory, legal, taxation and accounting implications of that information.

Statements made in this Presentation may include forward-looking statements. These statements may be identified by the fact that they use words such as "anticipate", "estimate", "should", "expect", "guidance", "project",
"intend", "plan", "believe", and/or other words and terms of similar meaning in connection with, among other things, any discussion of results of operations, financial condition, liquidity, prospects, growth, strategies or
developments in the industry in which the Issuer and its subsidiaries operate. Such statements are based on management's current intentions, expectations or beliefs and involve inherent risks, assumptions and
uncertainties, including factors that could delay, divert or change any of them. Forward-looking statements contained in this Presentation regarding trends or current activities should not be taken as a representation that
such trends or activities will continue in the future. Actual outcomes, results and other future events may differ materially from those expressed or implied by the statements contained herein. Such differences may adversely
affect the outcome and financial effects of the plans and events described herein and may result from, among other things, changes in economic, business, competitive, technological, strategic or regulatory factors and
other factors affecting the business and operations of the Issuer. Neither the Issuer nor any of its affiliates is under any obligation, and each such entity expressly disclaims any such obligation, to update, revise or amend
any forward-looking statements, whether as a result of new information, future events or otherwise. You should not place undue reliance on any such forward-looking statements, which speak only as of the date of this
Presentation. The Issuer does not: (i) accept any liability in respect of any forward-looking statements; or (ii) undertake to review, correct or update any forward-looking statement whether as a result of new information,
future events or otherwise. It should be noted that past performance is not a guide to future performance. Interim results are not necessarily indicative of full-year results.

Certain data included in the Presentation are "non-IFRS" measures. These non-IFRS measures may not be comparable to similarly titled financial measures presented by other entities, nor should they be construed as an
alternative to other financial measures determined in accordance with International Financial Reporting Standards or any other generally accepted accounting principles. Although the Issuer believes these non-IFRS
financial measures provide useful information to users in measuring the financial performance and condition of its business, users are cautioned not to place undue reliance on any non-IFRS financial measures and ratios
included in this Presentation.

Each recipient should be aware that some of the information in this Presentation may constitute "inside information" for the purposes of any applicable legislation and each recipient should therefore take appropriate advice
as to the use to which such information may lawfully be put.

The distribution of this Presentation in certain jurisdictions may be restricted by law. Persons into whose possession this Presentation comes are required to inform themselves about and to observe any such restrictions. No
liability to any person is accepted by the Issuer, including in relation to the distribution of the Presentation in any jurisdiction.
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1. Introduction to AFC • Founded in 2007 as a multilateral financial institution created by sovereign African states
• Provides pragmatic solutions to Africa’s infrastructure requirements by financing and 

developing infrastructure, natural resources and industrial assets
• Unrivalled access to Africa

• Record of identifying, executing and delivering transformational infrastructure projects
• Track record in co-investing / co-developing with real benefits for sponsors and co-

investors
• Diverse workforce consisting of 133 employees operating on a pan-African basis

2. Strategic positioning • One of the most successful Public Private Partnership initiatives in Africa
• Preferred creditor status, immunities and privileges in member countries
• Private sector participation, combined with multilateral structure, enhances AFC’s capacity 

as a financier and adviser to clients

3. Solid capital 
structure

• Well capitalized multilateral financial institution with US$2.2bn of capital as at FY’21
• Has one of the lowest leverage ratios with growth financed by conservative financial 

policies
• Has been profitable since inception

4. Comprehensive 
product offering

• AFC invests across the value chain of five key priority sectors, and products are 
complemented with advisory capabilities in project development and management, 
capital raisings and restructurings

• Key priority sectors include power, transport, heavy industries, natural resources and 
telecommunications

• Diversified asset portfolio, by geography, sector and product

5. Robust credit profile • A3 long-term issuer rating and P-2 short-term issuer rating from Moody’s, on the back 
of strong liquidity and capital position

Provider of expertise and innovation in African infrastructure financing 

Africa Finance Corporation | FY’21 Results Presentation | May 17 2022 5

Well positioned to access and execute high 
quality opportunities

34
African member states

3
Multilateral members

35
Investment countries

>US$10bn
Cumulative disbursement 

Angola

Nigeria

South Africa

Mozambique

Tanzania

KenyaGhana

Cameroon

Zambia

Gabon

Ethiopia

Malawi

Liberia

Botswana

Uganda

Mauritius

Morocco

Chad

Democratic
Republic of

Congo

Namibia

Congo

Rwanda

Tunisia

Egypt

Cape Verde

Madagascar

Zimbabwe

Mauritania

Cote
d’Ivoire

Sierra Leone

Mali

Guinea 
Dijbouti

Togo

Bissau

Senegal

Benin

Gambia
Guinea

Eritrea

Burkina 
Faso

Western Sahara1

Member countries

Investment countries

Niger

Source: Company information
Note: 1 Western Sahara is both an investment and member country

Vision
To become Africa’s leading infrastructure solutions provider

Mission
To foster economic growth and industrial development of African countries, while

delivering a competitive return on investment to our shareholders



Key facts and figures
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Source: Company information, FY’21 financials 
1. FY’21 figures

Market and volumes

Growth and profitability

Balance sheet and capital

Business proposition

US$8.6bn 
Total Assets

~US$10.0bn 
Cumulative disbursement
since inception

~US$1.5bn 
Disbursement in 2021

21.8% CAGR
Gross loans to customers 
(FY’19-21), amounting 
to US3.0bn1

3.9% CAGR 
Operating income 
(FY’19-21), amounting 
to US259mn1

9.7% 
Return on average equity

US$210mn1

Net income

1.7% 
NPL ratio (vs. 0.7% in 2020)

33% 
Capital adequacy ratio 
(vs. 34% in 2020)

Consistently rated A3 by 
Moody’s since 2014

Developmental mandate 
with profit-driven philosophy

Preferred creditor status
mitigates country risk & 
preferential access

Immunity of property & 
assets 
Immune from local banking 
regulation, taxation or 
certain other laws
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Business highlights

Strong Profit on 
the back of a 
Solid 
Investment 
Rating

• In 2021, AFC achieved a strong financial performance with impact, despite the challenging operating environment due to the Covid-
19 pandemic:

o In a milestone, the Corporation increased profits by 26.6% to US$209.7 million, passing the US$200m mark for the first time
• AFC managed to preserve our investment grade credit rating with Moody’s June 2021 decision to affirm the A3 rating and stabilize

the negative outlook. This decision reflected the strength of AFC’s credit profile and its underlying resilience as well as an improved
capital position and above industry average funding and liquidity indicators.

Expanded 
Footprint and 
Increased
Developmental 
Impact

• AFC expanded its investment footprint into 35 countries, recording cumulative disbursements of over US$10bn.

• The Corporation expanded its membership to include Togo, Sierra Leone, Guinea and Seychelles, while also securing fresh equity
injections, from Togo (US$5mn fully paid ordinary shares and US$15mn callable capital), Central Bank of Guinea (US$1mn), Ghana
Infrastructure Fund (US$20mn) and Seychelles Pension Fund (US$0.5mn)

• We continued to achieve meaningful impact on the Continent during the period by attaining carbon neutrality on the Gabon Special
Economic Zone (GSEZ), under the ARISE Integrated Industrial Platform. This is the first carbon neutral zone in Africa and the project has
created over 30,000 jobs.

• AFC is also behind the creation and investment in a 2GW renewable energy platform, through the aggregation of core renewable
projects in wind, solar and hydropower across the continent, to address Africa’s dire shortage of renewable energy infrastructure and
help crowd in additional investment into this critical sector.

Instrumental 
Infrastructure. 
Instrumental 
Africa.

• Our new brand demonstrates our conviction that Africa Finance Corporation is THE reliable and resilient bridge to a prosperous
African future.

• As part of our continued drive to address Africa’s vulnerability to climate risk, AFC has created an independent asset management
arm, AFC Capital Partners, with a debut offering: the Infrastructure Climate Resilient Fund (ICRF), raising US$2bn over the next three
years to fund infrastructure projects across Africa that will make it more resilient to the impact of climate change.

• AFC continues to champion pragmatic solutions to Africa’s climate issues through the recent launch of the AFC White Paper:
“Building climate resilient infrastructure: the road map for Africa to COP27”.
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Source: Company Information, Moody’s credit analysis report for AFC as of 2 June 2021

Source: African Development Bank - African Economic Outlook 2018
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Capital Base

US$2.2bn
Dec’20: US$2.1bn   8% y/y
Balance sheet remained 
adequately capitalised with 
significant headroom to 
explore opportunities through 
transformational projects 
across Africa 

NPL Ratio

1.7%
Dec’20: 0.9%  80bps y/y
Due to a larger exposure 
compared to 2020 being 
classified as non-
performing in 2021

Key Takeaways from 
FY’21 Results

Resilient performance amidst macro headwinds

Profitability

Asset
Quality

Capital
Base

Liquidity 
Position

Liquidity Coverage 

156%
Dec’20: 178%     12%  y/y
Sufficient liquidity buffers to 
continually withstand market 
volatility whilst promptly 
meeting debt obligations 

Net Profit

US$209.7mn
FY’20: US$165.5mn  27% y/y
Passing the US$200 million 
mark for the first time in its 
history

1

10

Source: Company information, FY’21 financials
1 Net profit attributable to the parent company; excluding non-controlling interests
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Profitability

Delivering consistent growth and profitability
Track record of strong financial performance

Gross Income1 / Operating Income (excl. credit ins.)

(US$’mn)

11

(US$’mn)

Cost to Income ratio 

(%)

Net Interest Margin 

(%)

163 167
221

71 68

58

FY'19 FY'20 FY'21

Net Interest Income

Non-Interest Income²

466 452 507

FY'19 FY'20 FY'21

79% 

21% 

71% 

29% 

70% 

30% 

235

+19%

234
279

12%

11.2%
9.2%

9.7%

3.5% 2.5%

2.6%

2019 2020 2021

Net Income RoE RoA

210
166

183

17.2

22.8 22.9

2019 2020 2021

10bps

3.6

2.9
3.2

2019 2020 2021

30bps

Source: FY’21 financials
Note: 1Gross income comprises of interest income, dividend income, fees, commissions & other income, net gain on financial assets at FVTPL and gain on sale of financial assets
Note: 2Non-interest income comprises of dividend income, fees, commissions and other income 
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137

178

156

Dec '19 Dec '20 Dec '21

Capital adequacy ratio – Basel II ratio 

Robust and well capitalised balance sheet 

Total assets

(US$’mn)

12

(%)

Total equity 

(US$’mn)

Liquidity coverage ratio 

(%)
-22p.p.

Source: Company information, FY’21 financials
Note: FY’21 total equity also includes share warrants of US$200mn

6,119

7,363

8,565

Dec '19 Dec '20 Dec '21

33 34 33

Dec '19 Dec '20 Dec '21

+16%
-1p.p.

1,126 1,157 1,171

25 54 66
550

666 825
7

Dec '19 Dec '20 Dec '21

Share capital Share premium Retained earnings Fair value reserves

(2) (24)
1,708 2,076 2,239

+8%
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Investment securities 
31 December 2021 

Strong asset profile
Growth in core infrastructure assets reflected in growth in loans and advances to customers 

Asset breakdown as at 31 December 2021 

(US$’mn)

13

(%)

Source: Company information, FY’21 financials
Note: Hybrid instruments consist of convertible debt. Debt securities managed by a third-party investment company on a discretionary basis
Note: Total assets figure also includes derivatives, pledged and intangible assets, PPE and other assets

Financial assets at fair 
value through P&L as at 
31 December 2021 
(%)

Total: US$1,608mn Total: US$1,489mn

Growth in loans and advances to customers supported by strong liquid investment portfolio

Corporate 
debt

26%

Sovereign 
debt

71%

Equity 
securities 

3%

Hybrid 
instruments

37%

Equity 
securities

62%

Debt 
securities

1%

49 53 49

2,083 2,345
1,842

2,010
2,311 2,981

1,003

1,275
1,489719

782

1 608

254

597

596

Cash &  balances with Central / Commercial Bank

Loans & advance to banks

Loans & advances to customers

Financial assets at fair value through P&L

Investment securities

Other Assets

Dec’19 Dec’20 Dec’21
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6,119

7,363

8,565



Loans by Sector 

Well diversified portfolio by geography and sector 

Infrastructure Asset Composition 

(%)

14

(%)

Top 10 Loans to Non-bank Customers1

(%)

Loans by Country 

(%)

Source: Company information, FY’21 financials
Note: ¹Top 10 Loans to Loans and advances to other customers divided by Loans and advances to other customers
Note: 2020 Other Loans by Sector includes Sovereign and Commodity Finance; 2021/2020 Various Loans by Country includes loans made to three investment companies with operations that are spread across a 
number of different countries
Note: Charts not adding up to 100% reflect rounding adjustments
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25.8% 21.7%

74.2% 78.3%

2020 2021

Equity book Loans to customers

59%
57%

54%

2019 2020 2021

Dec’21 Dec’20

Financial 
Institutions 

40%

Heavy Industry & 
Telecomms

16%
O&G Upstream

14%

Transport 
13%

Power 
7%

Others
6%

O&G Downstream 
and Mining 

3%

Financial 
Institutions 

52%Heavy Industry & 
Telecomms

13%

Transport 
12%

O&G 
Upstream

10%

Power 
6%

Others
4%

O&G Downstream 
& Mining 

3%

Dec’21 Dec’20

Nigeria 
27%

Japan 
10%

Côte d'Ivoire 
10%UAE

9%

Egypt 
6%

Ghana 
6%

Gabon 
5%

UK
4%

Various
1%

Others
23%

Nigeria
23%

Cote d'Ivoire
7%

Gabon
6%

Egypt
5%

Ghana
3%

Others
47%

Senegal
3%

Rwanda
2%

Mauritania
2%

Various
1%

US$5.4bn

US$5.4bn

US$5.1bn

US$5.1bn



Asset quality
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Stage 2 Loan Analysis3Non-Performing Loan Analysis

Source: Company information, FY’21 financials
Note: ¹NPL percentage calculated as NPL divided by total loans
Note: ²NPL coverage calculated as loss allowance divided by stage 3 loans
Note: ²Stage 2 loans refers to loans with a significant increase in credit risk since initial recognition. Stage 3 loans refers to credit impaired loans

Comments

• AFC has a fully-fledged Portfolio Management function that ensures the proactive monitoring of the portfolio and engagements with obligors to pre-empt and manage
the risks

• Portfolio Management has developed a comprehensive early warning system tailored to AFC’s focus sectors and has weekly monitoring meetings with the Risk and 
Compliance Division to discuss interventions for borrowers that risk indicators have identified are likely to experience stress in the short to medium term

39.9

38.9

93.5

0.9%

0.7%

1.7%

321% 391%
180%

2019 2020 2021

NPL(US$'mn) NPL (%)¹ NPL Coverage Ratio(%)²

2140

2463

3149

210

604
49710%

25%

16%

2019 2020 2021

Total Loans(US$'mn) Stage 2 Loans(US$'mn) Stage 2 as a % of Total Loans



Debt maturity profile as at 31 December 

Well diversified and long-term funding structure

Capital structure as at 31 December 

(US$’mn)

16

(US$’mn)

Type of borrowings as at 31 December 2021 

(US$’mn)

2021 Key borrowing activities

Source: Company information, FY’21 financials
Note:¹ Borrowing Headroom
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AFC's financing strategy is to maintain a flexible balance sheet with debt and equity sourced from 
a diverse pool of lenders

1,708 2,076 2,239

4,347
5,092

6,186

Dec '19 Dec '20 Dec '21

Shareholder equity Debt

811
597 645

1,051 960

1,835

2,485

3,535 3,705

Dec '19 Dec '20 Dec '21

Less than 1 year 1 – 3 years Over 3 years

3,769 
61%

2,417
39% 

Corporate bonds Other borrowings

Bonds
• 7Y 2.875% USD 750mn 144a/Reg. S Notes
• EUR 55 million Private Placement Notes with maturities up to 13Yrs
• USD 130million Private Placement Notes with maturities up to 10Yrs 

Loans
• 3Y USD 400 Million Club Loan
• 12Y USD 170 Million Tier-2 Term Loan Facility
• 9Y USD 100 million Term loan Facility



Strong liquidity buffers
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Source: Company information, FY’21 financials

AFC operates a very conservative liquidity management policy that requires us to hold HQLA to support our non-cancellable obligations over an 18-month period under a 
business-as-usual assumption, and over a 12-month period under a stress scenario. This very conservative liquidity policy is a major liquidity risk mitigant for the Corporation. AFC 
therefore remains very liquid and well positioned to repay all maturing obligations as they mature.

Liquid Asset Profile

Credit Rating 31 Dec 2021 31 Dec 2020

Investment Grade (Moody's Baa3 or better) 1,680 2,061

Below Investment Grade 214 337

Total 1,894 2,398

Investment Grade Share 31 months’ 
liquidity cover

25 months’ 
liquidity cover

(US$’mn)



Adherence to a conservative financial policy
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Source: Company information, FY’21 financials
Note: 1 Basel II

AFC pursues a highly conservative financial policy – adopted by its Board of Directors – in order to ensure business sustainability, underpin its credit 
rating and reduce its cost of financing
• Capital adequacy (“CAR”) remains at a strong level
• AFC maintains strong liquidity buffers, invested conservatively

Ratio 2019 2020 2021

Capital adequacy(1) :
Capital adequacy ratio
Liquidity coverage ratio

Asset quality:
Non-performing loan to total loan

Profitability:
Return on average assets
Return on average equity

Management efficiencies:
Cost to income
Net interest margin ratio
Earnings per share (US cents)

33%
137%

34%
178%

3.5%
11.2%

2.5%
9.2%

17.2%
3.6%
16.6

22.8%
2.9%
14.4

0.9% 0.7%

33%
156%

2.6%
9.7%

22.9%
3.2%
18.1

1.7%



Key takeaways
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1.

2.

3.

• AFC delivered a milestone financial performance despite the prevailing uncertainties in the operating
environment due to the COVID-19 pandemic.

• AFC’s sound liquidity and capital levels provided buffers to withstand market uncertainties, explore unique
opportunities and meet maturing debt obligations

• AFC preserved its A3 rating from Moody’s on account of the resilience of the Corporation’s credit profile in the
face of a significant shock from the Covid-19 pandemic.

• AFC expanded its membership to include Togo, Sierra Leone, Guinea and Seychelles

• The Corporation continued with its increased efforts to attract fresh equity resulting in several successful
injections, from Togo (US$5mn fully paid ordinary shares and US$15mn callable capital), Central Bank of Guinea
(US$1mn), Ghana Infrastructure Fund (US$20mn) and Seychelles Pension Fund (US$0.5mn)

• As AFC marks its 15th anniversary, the Corporation has rebranded with the new logo embodying its mission to
deliver instrumental infrastructure for Africa’s economic future, as AFC strives to advance the continent’s
instrumental position to take its place on the global stage

• AFC continues to champion pragmatic solutions to Africa’s climate issues through the recent launch of the AFC
White Paper: “Building climate resilient infrastructure: the road map for Africa to COP27”.

• The Corporation’s portfolio company, Arise IIP, a pan-African developer and operator of industrial parks achieved
carbon neutral status for the Gabon Special Economic Zone (GSEZ), demonstrating our commitment to a
sustainable environment for Africa.

Source: Company information
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Q & A

Africa Finance Corporation

A: 3A Osborne Road, 
Ikoyi, Lagos

Nigeria
T: +234 279 9600

E: investorrelations@africafc.org

mailto:investorrelations@africafc.org
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Audited balance sheet and income statement
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Source: Company information, FY’21 financials
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US$’mn 2019 2020 2021 YoY ∆ CAGR
Loans and advances to banks 2,083 2,345 1,842 (21%) (6%)

Loans and advances to customers 2,010 2,311 2,981 29% 22%

Financial assets at fair value through P&L 1,003 1,275 1,489 17% 22%

Investment securities 719 782 1,608 106% 50%

Other assets 51 39 71 82% 18%

Total assets 6,119 7,363 8,565 16% 18%

Borrowings 4,347 5,092 6,186 21% 19%

Shareholders’ equity 1,708 2,076 2,239 8% 14%

Interest income 310 340 384 13% 11%

Interest expense (148) (172) (164) (5%) 5%

Net interest income 163 167 221 32% 16%

Dividend income 2 2 4 100% 41%

Fee and commission income 69 66 54 (18%) (12%)

Operating income 231 219 259 18% 6%

Net gains on financial instruments at fair value through P&L 72 35 63 80% (6%)

Impairment charge on financial assets (77) (39) (39) - (29%)

Operating expenses (54) (60) (74) 23% 17%

Net income 183 166 210 27% 7%

Comprehensive income 165 157 188 20% 7%

Ba
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e 
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