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AFC has integrated the Framework into its 

investment process. This ensures that DI is 

considered at core stages of the investment 

process. These stages include deal screening, 

due diligence, deal approval, and monitoring 

and reporting.

AFC DI FRAMEWORKWe ensure that our investments are 

implemented in a sustainable 

manner. This is achieved by 

considering economic viability, social 

acceptability, and environmental friendliness in 

our investment decisions. The aim is to drive 

meaningful development impact across our 

investment footprint.

AFC's steady success is linked to its Pan-

African vision, innovative tailor-made 

solutions, and commitment to growth in its 

target sectors. AFC's focus on DI, as a tenet of 

sustainability, is about meeting the needs of 

the present generation without compromising 

the ability of future generations to meet their 

own needs. This requires improving 

infrastructure to promote industries, job 

creation, value addition and overall economic 

growth, while transitioning to climate-friendly 

investment solutions. 

AFC developed its DI Framework in 2019, 

which provides a systematic approach to 

measure and understand how AFC's 

investments in Africa support sustainable 

economic growth, social prosperity, and 

industrialisation. It builds on AFC's definition of 

sustainability which consists of six key pillars: 

environmental and social risks, occupational 

health and safety, economic development, 

social inclusion, climate finance, and corporate 

social responsibility. 

AFC's vision is to become Africa's leading infrastructure solutions 

provider. This inspires and drives our commitment to profitably 

accelerating Development Impact (DI) for the continent. AFC invests 

in projects in the power, transportation and logistics, heavy industries, 

natural resources, and telecommunications sectors. 

ACCELERATING
AFRICA’S
DEVELOPMENT 
IMPACT



In 2020, AFC used the Joint Impact Model 

(JIM) to calculate its DI results. The JIM is a 

harmonised economic model for DI 

measurement and reporting. It is developed by 

Development Finance Institutions (DFIs) and 

Multilateral Development Banks (MDBs) in 

collaboration with Steward Requeen. More 

information can be found  here. 

A summary of AFC's DI results is presented 

below. These results show the value added and 

the employment supported by companies in 

AFC's portfolio.

Value Added

Companies in AFC's portfolio supported an 

estimated US$ 10 billion of direct and supply 

chain value added across Africa in 2020. This 

compares to an estimated US$ 5.2 billion in 

2019 (see graph below). 

Employment Supported

Companies in AFC's portfolio supported an 

estimated 49,621 direct jobs across Africa in 

2020, compared to an estimated 10,732 in 

2019. Similarly, supply chain and induced jobs 

supported is estimated at 538,128 in 2020, 

versus 241,749 in 2019. 

Females account for an estimated 51% of 

direct jobs supported by companies in AFC's 

portfolio in 2020, compared to 11% in 2019. 

Value added is the sum of incomes paid to 

households, African governments, and 

businesses. This includes wages and salaries, 

taxes, and corporate savings (net profit). Value 

added is therefore equal to the contribution of 

the companies in AFC's portfolio to Gross 

Domestic Product (GDP).
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Total direct & supply chain value added supported by
companies operating in portfolio in 2020 (USD Mn)
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Share of direct jobs by gender supported
by companies in AFC’s portfolio

Inner Pie = 2019, Outer Pie = 2020

Female             Male
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89%
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Direct & supply chain + induced jobs supported 
by companies operating in portfolio (Headcount)

Direct           Supply Chain + Induced 
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 including Commonwealth Development Corporation (CDC), FMO of the Netherlands, 
Proparco, African Development Bank (AfDB), FinDev Canada and BIO of Belgium. 

2020 DI REPORT

FAST TRACKING
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Ÿ These results represent the direct and indirect 

impact of companies in AFC's portfolio in their 

supply chains, and African economies. The 

developmental impact calculation for an 

investment is based on the aggregate size of 

the investment, and not just AFC's 

contribution to the investment. The 

advantage of this approach is that the 

development impact results for all investors in 

a project are the same. The results are based 

on data AFC collected from its clients, and on 

modelling using an input-output methodology. 

Ÿ AFC implemented its DI Framework in 2019 

using 14 active projects in its portfolio. 

Quantified DI results were publicly reported 

for the first time in AFC's 2019 Annual Report. 

DI calculation for 2020 is based on input data 

collected from 41 active projects in our 

portfolio. Therefore, the increase in the 

number of projects also contributed to the 

improvement in our 2020 DI results. 

Ÿ AFC has calculated its impact results using the 

Joint Impact Model (JIM). The JIM is a web-

based tool for impact-oriented investors in 

developing markets. The JIM is jointly devel-

oped by Steward Redqueen, CDC, FMO, BIO, 

Proparco, AfDB, and FinDev Canada. The 

results are calculated by using economic 

modelling. They do not represent actual 

figures but are estimates and should be 

interpreted as such.

Ÿ AFC continues to work towards expanding its 

framework. Our aim is to regularly measure, 

monitor and report DI across a broader set of 

indicators and client segments. 
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AFC investee companies and borrowers Ÿ
contributed to COVID-19 testing kits and 

critical medical equipment.

Fast tracked loans to telecommunication Ÿ
operators to expand digital infrastruc-

ture, supported “work from home” 

initiatives to reduce the spread of 

COVID-19.

Continued operation of AFC investee Ÿ
companies and borrowers in critical 

sectors such as power and ports provided 

a lifeline to communities through the 

pandemic.

As part of AFC's corporate social respon-Ÿ
sibility, numerous financial contributions 

were made to several health initiatives, 

which amongst other initiatives, included 

building a field hospital, whereby we 

worked with partners to construct a 100-

bed critical care isolation facility in Lagos 

State, and with other private sector 

coalition partners to construct a 500-bed 

facility in Abuja. In addition, AFC procured 

medical supplies needed for frontline 

health workers in 16 African countries.

 AFC's continued disbursement of funds Ÿ
for construction projects minimised the 

loss of direct and indirect jobs through 

the critical phase of the pandemic.

AFC’s
DEVELOPMENT
IMPACT IN A 
PANDEMIC YEAR
In 2020, COVID-19 was detrimental to economic growth in Africa. 

The development impact of AFC's portfolio had an unprecedented 

importance for the following reasons:

NOTES ON AFC'S 
DI MEASUREMENT
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SDGs SDG Target AFC DI Indicator AFC DI Action

1 No Poverty Value creationŸ AFC contributes to reducing poverty in the countries Ÿ
in which it invests. 

AFC achieves this by stimulating investment-led Ÿ
growth and job creation.

5 Gender Equality and 
Equity

Employment at the Ÿ
construction and 
operations phases 
(direct, indirect and 
gender parity)

AFC's gender mainstreaming approach to gender Ÿ
equality ensures equal opportunity for all in its 
business and operations. 

AFC prohibits all forms of discrimination.Ÿ

7 Affordable and Clean 
Energy

Power productionŸ
TechnologyŸ
Installed capacity.Ÿ

AFC is actively building its renewable energy portfolio Ÿ
while promoting energy retrofitting in its existing 
projects. 

8 Decent work and 
Economic Growth

Employment at the Ÿ
construction and 
operations phases 
(direct, indirect and 
gender parity)

Our frameworks uphold employee welfare across all Ÿ
our projects. 

This supports the creation of jobs at the construction Ÿ
and operations phases. 

Where possible, our projects use local resources and Ÿ
suppliers. 

AFC's investments target economic growth and Ÿ
industrial development of African countries. 

9 Industry, Innovation, and 
Infrastructure

Ÿ Technology

Ÿ Power production

Ÿ Installed capacity

AFC finances projects in the power, transportation and Ÿ
logistics, heavy industries, natural resources, and 
telecommunications sectors. 

Our innovative solutions enable us to contribute to Ÿ
the construction of state-of-the-art infrastructure. 

13 Climate Action Power productionŸ
TechnologyŸ
Installed capacityŸ

AFC's sustainability strategy mainstreams climate Ÿ
finance thinking in all its activities. 

AFC participates in the Global Innovation Lab for Ÿ
Climate Finance since 2015. 

In 2020, AFC developed its Green Bond Framework Ÿ
(GBF) in line with the ICMA Green Bond Principles. 

AFC's GBF also considers the EU Taxonomy of Ÿ
Sustainable Activities and the EU Green Bond 
Standard.

Similarly, AFC is the first African DFI to be accredited Ÿ
with the Green Climate Fund. 

17 Partnership Value creationŸ
Power productionŸ

Installed capacityŸ
TechnologyŸ

AFC builds strategic global and regional partnerships Ÿ
to provide continued access to competitive and 
sustainable financing solutions.

This includes collaboration with various institutions in Ÿ
the public and private sectors, including regional DFIs.

in 2020 contributed to achieving specified SDGs. 

It illustrates that AFC's DI indicators are closely 

mapped to the SDGs 1, 5, 7, 8, 9,10,13 and 17. 

Our integrated approach targets the United 
Nations Sustainable Development Goals (SDGs). 
The table below indicates how AFC's DI actions 

MAPPING DI ACTIONS WITH THE SDGS
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This report is not intended to provide the basis for the evaluation of any securities issued by AFC. This report should not be construed 

and does not constitute an invitation, recommendation or offer to subscribe for or purchase any of AFC’s securities. Under no 

circumstances shall AFC or its affiliates be liable for any loss, damage, liability or expense incurred or suffered which is claimed to have 

resulted from use of this report, including without limitation any direct, indirect, special or consequential damages.

This report has been prepared for information purposes only. AFC does not make any warranties or representations as to the 

completeness or reliability of the information, opinions or conclusions expressed herein. The reports and any other information 

contained or otherwise accessible through the websites mentioned in this report are historical and only speak as of their respective 

date. AFC is under no obligation to update these materials.

Some of the statements contained in this Report may be forward-looking statements referring to projections, future events, trends 

or objectives that, by their very nature, involve inherent risks and uncertainties that may cause actual results to differ materially from 

those currently anticipated in such statements. Because these forward-looking statements are subject to risks and uncertainties, 

actual future results or performance may differ materially from those expressed in or implied by these statements due to any number 

of different factors, many of which are beyond the ability of AFC to control or estimate precisely, including changes in the regulatory 

environment, future market developments, fluctuations in the price, impact of climate. You are cautioned not to place undue reliance 

on the forward-looking statements contained herein, which are made only as of the date of this Report. AFC does not undertake any 

obligation to publicly release any updates or revisions to any forward-looking statements to reflect events or circumstances after the 

date of this presentation. The information contained in this Report does not purport to be comprehensive and has not been 

independently verified by any independent third party.
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