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How can we move from providing passive aid to 
building resilient, empowered communities?

Join us for the final event of the SWEET project, a 
European partnership bringing together organisa-
tions from Italy, Poland and Greece! The project is 
implemented by three organisations: ActionAid Ita-
lia, Polish Migration Forum and KMOP - Social Action 
and Innovation Centre.
During the event, we will present the SWEET Method 
— an innovative approach to multicultural support 
that empowers Ukrainian beneficiaries to become 
active information providers, community connec-
tors and sources of support for others within their 
communities.
You will discover how this approach can help trans-
form traditional support models and strengthen 
community resilience from within.
What will you take away?
•	 Insights into the SWEET Method and the experi-

ence gained through its implementation across 
three European countries

•	 Practical tools and solutions for providing effec-
tive support in multicultural communities

•	 Inspiration on how to empower community 
members to actively contribute to the wellbeing 
and resilience of others

•	 Approaches that can be adapted, scaled and 
applied in different European contexts

Whether you work with migrant and refugee com-
munities, provide social or psychosocial support, 
or are simply interested in innovative approaches 
to community empowerment, this event will offer 
practical inspiration and tools you can take into 
your own work.
This event is organised in the framework of the Eu-
ropean project „SWEETIE - Supporting Women and 
youth in Emergency with Environment of Trust In 
Europe”. 
The event will be held online. Reserve your spot by 
completing the registration form and join us for 
this inspiring conversation! 
Come and discover how communities can become 
stronger — from within.

Agenda

11:00 – 11:10 Welcome & Opening Remarks
11:10 – 12:00 Part I: The SWEET Method – 
Peer-to-Peer Empowerment 
A dive into the methodology, presented 
by the Italian experts who designed 
it. Session led by Teresa Cecere from 
ActionAid Italia
11:10 – 11:30 The SWEET Method
11:30 – 11:45 Voices from the Field: 
The Tri-Country Experience
Short interventions from Poland, Greece 
and Italy 
11:45 – 12:00 Interactive Q&A Session
12:00 – 12:55 Part II: Practical Strategies 
for Multicultural Support
Actionable knowledge transfer designed 
to attract and engage diverse European 
attendees. Session led by Katarzyna 
Sawko, Intercultural Trainer from Polish 
Migration Forum
12:00 – 12:30 The Masterclass: 
Communication Tools for Diverse 
Communities
12:30 – 12:50 Case Study Session
12:55 – 13:00 Closing Remarks & 
Networking

https://docs.google.com/forms/d/e/1FAIpQLSdFPKz4E85Pftem9b8AM4ljio-XXWo39xgXrsUf4oViMl_uiQ/viewform

