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EVENT DESCRIPTION SHEET


	PROJECT

	Participant:
	1 - ACTIONAID INTERNATIONAL ITALIA ETS (AAIT)

	PIC number: 
	947194137

	Project name and acronym: 
	Cities 4 ELLA: Empowerment, Liberty, Leadership and Awareness for women survivors of GBV — ELLA



	EVENT DESCRIPTION

	Event number:
	WP4 / D4.1

	Event name:
	FIELD VISIT - ITALY

	Type:
	Field visit

	In situ/online:
	[in-situ]

	Location:
	[Italy, Milan]

	Date(s):
	[11-12 June 2026]

	Website(s) (if any):
	https://www.actionaid.it/en/progetti/cities4ella-2/

	Participants

	Female:
	48

	Male:
	2

	Non-binary:
	0

	From country 1 [Italy]:
	28

	From country 2 [Spain]:
	5

	From country 3 [France]:
	7

	From country 4 [Greece]:
	5

	From country 5 [Germany]:
	5

	Total number of participants:
	50
	From total number of countries:
	5

	Description
Provide a short description of the event and its activities.

	On 11-12 June 2026, 50 participants from all the 5 cities and partners involved in the ELLA project came to Milan for the first field visit of the project. 
English/Italian simultaneous translation was available to support exchange among participants.

The Terms of Reference for this event were developed by ActionAid Italy in collaboration with the Municipality of Milan and then presented, discussed and validated both with the anti-violence network of AVCs and shelters, and also during the first meeting of the Scientific Committee of the ELLA project, which took place online on 16 April 2026. 

As per the TORs, the field visit aimed to:
· Facilitate peer learning and exchange among European stakeholders;
· Deepen understanding of the Milanese multi-stakeholder ecosystem addressing the socio-economic empowerment and labour inclusion of women survivors of GBV;
· Explore intersectional approaches in responding to the needs of women facing multiple forms of discrimination.

The specific objectives of the field visit were:
1. Knowledge Exchange on Socio-Economic Empowerment and Work Inclusion:
· Present and discuss practices supporting women’s labour market inclusion and economic empowerment.
· Reflect on challenges, enabling factors, and local policy frameworks.
2. Exploring the Milan Multi-Stakeholder Network Model:
· Analyse how local networks coordinate actions addressing gender-based inequalities.
· Examine cooperation between civil society, institutional actors, and specialised services.
3. Field-Based Learning:
· Provide direct exposure to frontline services and projects working on labour inclusion and empowerment, including initiatives supporting women survivors of gender-based violence.

Here below are the summarised minutes of the field visit:
The WP4 Field Visit in Milan was implemented as a two-day peer-learning activity focused on the Milan multi-stakeholder model for preventing and combating gender-based violence and supporting the socio-economic empowerment of women survivors of GBV.
On Day 1, participants were welcomed by representatives of the Municipality of Milan and ActionAid Italy. The opening session introduced the objectives of the field visit and allowed participants from the different Cities4ELLA countries to present their local contexts, anti-violence systems, and main challenges. This exchange created a common basis for comparison among the participating cities and stakeholders.
The morning discussion focused on the Italian anti-violence system and on the Milan Anti-Violence Network. Representatives of the Municipality of Milan presented the local governance model, the role of Casa dei Diritti (House of Civil Rights) as the building hosting this meeting, the history of the Network, active protocols, working methodologies, and key challenges. 
Participants discussed critical issues in local anti-violence systems and exchanged practices that are working well in different contexts, with attention to intersectional barriers affecting women survivors' access to services.
The afternoon session focused on labour inclusion, economic autonomy and socio-economic empowerment of women survivors of GBV within the Milan Network. ActionAid Italy, the Municipality of Milan, Milan Metropolitan City and AFOL Metropolitana presented local policies, the Protocol for socio-economic empowerment, the role of the Work and GBV Table, and the model and operating procedures of the AFOL Employment Service. 
SVS DAD, Farsi Prossimo and CEAS (3 anti-violence centres in Milan) shared experiences from Lombardy region-funded projects supporting pathways to employment for women survivors of violence.
Participants then worked in groups to discuss barriers and enabling factors related to employment and orientation for women survivors of GBV. The discussion addressed structural and individual barriers, including care responsibilities, migration background, age, experiences of violence and other intersecting vulnerabilities. 
The plenary feedback session gathered reflections on good practices, transferable elements and open challenges across local contexts.
On Day 2, participants visited CADMI and Cerchi d'Acqua, two of the oldest and most active anti-violence centres in Milan and in the whole country of Italy. 
At CADMI, the group learned about the centre's work, its labour area and employment helpdesk, and discussed how employment pathways and economic empowerment can be integrated into support actions for women survivors. 
At Cerchi d'Acqua, participants visited the centre, learned about its approach and activities, and discussed about the importance to support the family and friends around a GBV survivor, as well as the key role played by volunteers to make sure group sessions and invidividual meetings can be organized and really respond to all the women seeking support from the centre. 

Decisions / Actions Taken:
During the event, participants shared local models, challenges and practices from their respective cities and countries, creating a peer-learning space around anti-violence systems, network-based work and socio-economic empowerment.
Milan stakeholders presented the local anti-violence network, existing protocols, employment inclusion initiatives and the role of specialised services and public authorities in coordinated responses to GBV.
Group discussions identified practices and approaches that may be transferable to other local contexts, particularly on multi-stakeholder coordination, work-oriented support pathways and intersectional responses to survivors' needs.
The field visits to CADMI and Cerchi d'Acqua provided direct exposure to frontline support and allowed participants to reflect on similarities, differences and possible learning points for their own contexts.
Participants completed the evaluation tools foreseen for the field visit, and the attendance list was collected to support project monitoring and reporting.

To Do / Follow-up
· Consolidate key learnings from the Milan field visit within the consortium at the upcoming Scientific Committee Meeting in July 2026.
· Share relevant presentations and materials from Day 1 and Day 2 with project partners and relevant stakeholders.
· Use the reflections from the group discussions and site visits to inform future field visits and peer-learning activities in the other partner countries.
· Follow up internally with the Table on Work and GBV to see how some of the practices learnt during the field visit in the exchange with partners could support activities for labour inclusion and socio-economic empowerment.

Post-event monitoring was conducted through the internal evaluation questionnaire and the EU Justice, Rights and Values survey link shared with participants.
The evaluation of the Milan field visit shows a very high level of participant satisfaction across all assessed areas. The relevance of the topics received the strongest ratings, with 19 out of 20 respondents scoring it 4 or 5, while participants also reported high levels of satisfaction with the methodology, the usefulness of the event for their professional practice, and an improved understanding of gender-based violence. 
Qualitative feedback further highlighted the value of the event as a space for transnational knowledge exchange, networking and peer learning, with participants particularly appreciating the opportunity to compare practices across countries and strengthen cooperation between anti-violence centres, institutions and other stakeholders. As one participant noted, "Cooperation and exchange increases impact."
The field visit successfully achieved its objectives and demonstrated the added value of transnational collaboration in promoting the socio-economic empowerment of GBV survivors. Discussions revealed that, despite differences in national welfare systems and service models, partners face many common challenges, particularly in supporting survivors' long-term labour market inclusion alongside care responsibilities, safety needs and broader structural barriers. The exchanges also fostered reflection on different organisational approaches, including the volunteer-based and feminist foundations of the Italian anti-violence system, while identifying shared concerns about shrinking civic space and funding for gender equality work. 
These insights will inform future peer-learning activities within ELLA and strengthen the project's ongoing exchange of practices across partner countries.
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