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Transport management, also known as logistics and transportation management, involves the planning and 

coordination of goods and services delivery from one place to another. Generally, transport managers are 

responsible for overseeing operations within a business involved in transportation activities.

They work to maximize productivity while minimizing risk and eliminating waste to improve profits. 

Additionally, a transport manager schedules and tracks deliveries and evaluates the effectiveness of existing 

operations.

Are you in need of a transport manager? Read on to learn more about transport managers, including their 

duties and skills.

What Should You Look for In a Transport Manager?

If you rely on a fleet of vehicles to provide goods and services, you need a qualified transport manager to 

assist you in running your fleet business. So what are some of the qualities you need to look for?

According to various online job postings, most employers look for candidates with at least a college degree in 

relevant subjects such as supply chain management, logistics, transport management, and business 

management. A transport manager needs to attain either a standard or a standard international operator's 

license, a requirement when using company vehicles weighing over 3500 Kgs.

When searching for potential candidates for a transport managerial post, they should have completed at 

least an Operators License Awareness Course (OLAT). A refresher course is necessary after every five to ten 

years to maintain professional competence.

Skills & Other Qualifications

Besides, your transport manager should have industry knowledge and experience. Since they work with 

various professionals, they need to acquire well-developed interpersonal skills.

This know-how plays an essential role in communicating with suppliers and carriers as well as negotiating 

transportation deals. Plus, these communication skills are crucial for maintaining successful customer 

relationships.

https://m.vimcar.co.uk/fleet-geo-material/
https://vimcar.co.uk/contact-us


Transport Management
Beginners Guide

Want to get to know Vimar?

GET OUR FREE BROCHURE or GET FREE FLEET ADVICE

Transport managers must also possess excellent time-management skills plus be organized. Management 

tasks are majorly about interacting with people and building successful relationships. To lead a team, your 

manager needs to earn the respect of other workers.

And to achieve this, they need to have good social skills. Apart from interacting well with other workers, 

being a transport manager entails having customer service skills like following up on clients' complaints and 

other related issues.

Additional skills which may benefit your organisation include:

● Analytical thinking

● Complex problem-solving skills

● Design skills and knowledge

● Good attention to detail

What Are the Tasks of a Transport Manager?

Before hiring a transport manager, you need to understand the roles they'll play in your organization. That 

way, you increase the likelihood of choosing the right person for your business. Some of the roles of 

transport managers include:

1. Train Driving Staff Members

The advancement in technology has made driving much safer and straightforward. However, driver expertise 

is still vital to minimize safety risks.

Transport managers train your company drivers based on their understanding of safety measures and 

transport regulations. They also ensure that your drivers have the necessary qualifications.

2. Create Schedules And Handle Records

In addition to training your driving staff, transport managers organize the transportation team and develop 

schedules to regulate working hours. Here, your manager must ensure the drivers aren't overworking or 

pulling extended shifts. They're also responsible for keeping all the company records associated with 

transportation operations.
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3. Oversee Logistics

Logistics is all about the movement of goods and people from one point to another. When you hire transport 

managers, you expect them to develop the most efficient and cost-effective ways of moving the employees, 

goods, and services.

4. Manage Vehicle Maintenance

Keeping your company vehicles in top shape ensures you have a flawless business operation. A good 

transport manager should conduct regular inspections and schedule routine maintenance. If any company 

vehicle breaks down, they must arrange for it to be fixed on time before it hinders smooth business 

operation.

How Much Does a Transport Manager Earn?

Generally, the expected salary of transport managers varies depending on the level of expertise.

● An early career transport manager can earn about£20,000-£25,000

● A mid-career transport manager with over five years of experience can earn £30,000-£35,000

● An experienced transport manager with over ten years of experience can earn about £35,000-£60,000

Keep in mind that the salary depends on the employer, location, and overtime the manager may do

Does Your Transport Manager Need Fleet Management Software?

Unlike the past where transport managers had to track vehicle maintenance, log in driver hours, and record 

operator details manually, most companies are now investing infleet management software to make 

transport management more straightforward and effective. If you depend heavily on transportation, then 

having fleet management software will help you increase the productivity of your fleet.

Remember, managing a large number of vehicles can be a challenging task for your transport manager. Even 

so, purchasing efficient software will improve yourfleet management and transport operations. Other 

benefits include:
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● Efficient route optimization

● Prevents vehicle misuse and driver misconduct

● Reduces costs

The Best Fleet Management Software for Your Company

In addition to hiring a skilled transport manager, having fleet management software is crucial to your 

transport activities. Besides making your manager's task easier, these solutions also help improve your 

business operation.

At Vimcar, we take great pride in helping businesses improve their fleet operation's safety, quality, and 

efficiency with web-connected sensors and software. From food production and construction to logistics and 

transportation, Vimcar'sfleet management system can help you streamline your fleet operation.
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