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Introduction

Full-time drivers account for a quarter or more of road traffic-related incidents annually. Health 
and safety laws dictate that road safety should be treated like other workplaces and create a 
safety policy to guarantee employee and public safety. 

Good management of work-associated road safety policies helps to lower risks in every company. 
The fruits of good management are:

● Lower stress levels among employees and a boost in their morale
● Lowering of work associated poor health risks
● Low amounts of injuries to drivers

The health and safety law does not affect commuters. It may only apply to them if the destination 
of their travel is not their workplaces.

This leaflet's target?

The leaflet is meant for self-employed drivers or employers with employees who ride motorcycles 
or drive at work. It also targets those who use their vehicles to run work-related errands. 

Employees and their representatives may also find it useful as it touches on them. Owners of 
public service vehicles (PSVs) and large goods vehicles (LVSs) may find this leaflet useful to their 
trade.

The law

Employers have a set of responsibilities under the health and safety laws act regarding activities 
on the road. The act articulates that you as the employer must guarantee employee's health and 
safety while at work. It also dictates that you must ensure public safety is taken care of. 

Therefore, you should provide a balance between risk levels and measures put in place to combat 
them. You can consult with your employees as the work-associated road safety policies largely 
revolve around them. You can also engage their representatives like lawyers, Saccos, and trade 
unions in the process. The primary issues discussed include:
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● Risks they may face in their workplaces
● Suggestions on how to mitigate the risks
● The suitable ways of providing training and information

As an employer, you have more duties under the traffic rules act. In case of an incident, the 
police will primarily handle the case and involve the HSE if they discover management 
malpractice. 

If one of your employees loses his life while working and work associated safety negligence is 
established, your enterprise may face prosecution. Visit the health and safety policy regularly 
to keep yourself abreast with the latest legislation. Constant review of the laws will help you 
make a sound decision regarding your company's work-associated road safety policy.

How to control work- associated road safety?

Companies have a legal responsibility to set measures to guarantee the safety of their 
employees' health and safety. However, HSE advocates for a practical and common sense 
guided approach because health and safety are widely regarded as a universal requirement. 
Therefore, a company should incorporate the function into its daily activities. You can follow 
these steps to implement the responsibility:

● Plan. Draw an elaborate plan on how you will implement health and safety in your 
company while breaking down how you will do it effectively. First, identify work- 
associated road safety risks in your company, fashion a safety and health policy detailing 
your plans like vehicle maintenance, organizing trips, and driver safety. Ensure you are 
fully committed to the plan and your employees buy it. Clearly outline responsibilities 
and roles to be carried out by every employee to ensure work-associated road safety is 
met. Those in positions of authority should be diligent and influential to the rest of the 
driving force to provide accessible communication.
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● Implement. Identify the high-risk priorities and work on them first. You can consult with 
your employees while you train them on the new developments and hand them 
information. If your company is big, ensure inter-departmental liaison is carried out to 
ensure smooth operations. Always ensure you involve your drivers or their 
representatives in decision-making processes; this reassures their confidence. You can 
also provide further training to the drivers. Also, ensure you have reliable machinery to 
be able to run work associated with road safety smoothly.

● Check performance.After setting the plan on the motion, you have to keep an eye on it 
to ensure its carried out as tailored. Check whether your work-associated road safety 
plan has been implemented and encourage your workers to report all the incidents that 
happen and near miss.

● Act.You can review the performance of your policy and identify areas to improve on. 
Ensure you gather enough reviews and information to help you make an informed 
decision on where to tweak and improve the current policy. From time to time, check the 
policy to celebrate the small victories and see where you should focus your energies to 
improve the procedure.

Assessing road risks

As a self-employed person or an employer, the task of assessing road risks falls squarely on 
you. Health and safety are the primary risks that you must consider regarding your business. 
If you feel you are not up to the task, you can hire an expert to help you. The expert you 
choose must be proficient and qualified. The best expert for the task must meet the following 
requirements :

● Has the requisite knowledge, competence, and experience.
● Incorporates your workforce while making the assessment
● Flexible and can ask for help from another expert to deliver splendid results
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Risk assessment entails identifying risks around your work and taking necessary measures to 
mitigate the ramifications. 

The main aim of risk assessment is to aid the existing safety measures you may have carried 
out. In addition, it seeks to lower the probability of an employer suffering an injury or death 
in your workplace. The risk assessment process is as follows:

Risk assessment checklist

1. Identify the risks

Ask your drivers to provide you with the risks they face when they ply their trade as they have 
the first-hand experience. You can also engage their representatives like driver unions and 
Sacco's; they may possess more information. 

You can also look around to identify the risks that you need to cover. Pedestrians can also 
provide useful information. The main areas you should probe are the journey, the driver, and 
the vehicle. You can check a "work associated road awareness and safety checklist" further 
down the article to get more information.

2. Assess who may get hurt?

Look at the people who may be harmed if an accident occurs. Also, consider how they will be 
hurt. The primary focus is the driver and passengers if the vehicle ferries them. Pedestrians, 
cyclists, and other road users can be put under the scope. Newbies and long-distance drivers 
pose a risk necessitating assessment.

3. Evaluate the risks

Mull over the risks that were chosen and select the ones that pose the highest probability of 
happening. It's not possible to cover all the risks. Look at tangible ways you can use to ensure 
the main risks do not occur. Set measures that will lower the odds of the bets occurring
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4. Record your findings

Put the results of your assessment into a book or in any information storing system. If your 
firm has a workforce of more than five employees, the law dictates that you must not use the 
significant findings down. You can skip the process if your number of employees does not 
meet the threshold. You can use an HSE template for easy recording.

5. Review the risk assessment regularly.

It's sensible and advisable to pore over the findings from time to time. There are no laws in 
place on how long you should take before visiting the risk assessment findings. Drivers and 
public safety control should be your focus at all times. For risk assessment to work 
effectively, you need to know your drivers ' driving history, vehicle background, and road 
accidents. New routes, new vehicles, and changes in legislation may make a review 
necessary. While doing a review, you consider doing an update to your findings list to cover 
the new risks that may arise.

Work associated road awareness and safety checklist

By scrolling through this checklist, you will get a guide that touches on the safe journey, safe 
driver, and safe vehicle areas. It will come in handy when controlling job-related road safety 
operations. The checklist can also ease your risk assessment process as it covers most of the 
potential risks. Below is the checklist.

1. Do your drivers have the requisite proficiency and capability to drive safely while 
guaranteeing their safety and that of the public?

● Do you state the level of skills and expertise you expect your drivers to possess while 
announcing vacancies? Do you ensure that they are met when carrying out recruitment?

● Can you incorporate meetings, written guidance and instructions, and extra training to 
help affect the company's policy?

● What are your plans to ensure the employees follow the company's blueprint on 
expectations as well as how the work should be carried out, company policy, and goals?

● How can you confirm the authenticity of the driver's licenses, their validity, and how will 
you do quality checks in the future?
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2. Do your drivers have proper training?
● Do you assess the training from time to time? Do you ensure that it's up to date with the 

latest trends in driving, including refresher driving for drivers who have been in the cold 
for some time?

● Do you conduct induction to new drivers and keep abreast of veterans on the latest 
developments?

● Do you make arrangements with the best trainers to train your crew- starting with 
high-risk drivers like those who operate on poor roads, drive most kilometres and 
newbies?

● Do you give training on how to coexist with other road users like pedestrians and cyclists?
● Do you deliberate whether the drivers need further training to improve their on-road 

proficiency? The extra training may entail on how to load and offload goodies or 
defensive driving?

● Do you ensure that the trainers are of high merit?

3. Do you make sure that your drivers have a detailed guide on enhancing their security 
while on the road?

● Are the drivers aware that they should not drive while under the influence of alcohol and 
other drugs?

● Are the drivers proficient with the anti-lock brake system? To eliminate problems when a 
need to use them arises.

● Are your drivers conversant with the vehicle's height when loaded and empty? Vehicle 
strikes are a common occurrence.

● Are the drivers aware that they should not make or answer calls while driving? Answering 
calls may impair their concentration and cause an accident.

● Have you ensured that the bicycle and motorcycle riders' safety kits meet standards?
● Do you supply drivers with a guide that enlightens them on enhancing their safety while 

on the road?
● Are the drivers aware of what to do when they face a vehicle breakdown? Do they know 

how to use and set reflector jackets and lifesavers?
● Can the drivers make a vehicle check, identify defects and report them?
● Do the drivers know how to use safety equipment? Can they correctly strap their seat 

belts on?
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4. Are your drivers healthy and fit to guarantee their safety and that of other people?
● Do you make sure that your drivers report any health concerns they may face?
● Do your drivers know the detriments of tiredness and what to do when they feel tired?
● Do your heavy lorry drivers have a medical certificate? It is a requirement they must meet 

before hitting the road.
● Have you warned your drivers not to drive while under the influence? Do you remind 

them to stay away from the wheel when taking drugs that may impair their vision and 
judgment? They can consult a medical practitioner on the implications of the medication 
they are under

● Do your drivers meet the set eyesight and health requirements by the DVLA and the 
highway code?

5. When procuring the services of contractors and subcontractors, do you know your duties 
as spelled under the health and safety law

● Do you ensure that the contractors carry out the contracted work while following the set 
health and safety laws?

● Do you supply contractors with information on the risks associated with your job and the 
controls in place to counter them?

● Are you aware that you and the contractor have set duties to do in the health and safety 
laws regulations?

● What plans have you set to ensure the contractor informs you promptly of any 
complications that may arise?

● Have you agreed on rules with the contractor that ensure they will coordinate and 
cooperate with authorities responsible for health and safety?

● Have you agreed with the contractors on the management and supervision methods to 
be used before the onset of work?
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6. Are your vehicles fit for the duty they carry out?
● Do you carry out due diligence when buying new vehicles to ensure they meet the set 

rules under the health and safety law? Do you make certain they guarantee public and 
drivers' safety?

● Do you make sure that the vehicles carry loads within the set limit?
● Have you put in place measures that ensure the public and the driver get maximum 

protection in an accident? Are your vehicles fitted with head restraints, airbags, and seat 
belts? Is the equipment working and in good condition?

● Do you warrant those private vehicles that are not used for official job-related purposes? 
If they are in use, do they meet the set manufacturer's instructions? Are they insured? If 
they are more than three years in age, do they have an MOT certificate?

● Do the vehicles have the necessary equipment to handle and strap equipment and 
goods?

● Do your vehicles have driving aids and driver safety tools like CCTV cameras, reverse 
parking assistants, side protection bars, and proximity sensors.

7. Are your vehicles well maintained and in pristine condition?
● What is your set procedure for reporting vehicle defects? Are the defects taken care of 

immediately after they are written?
● Do your vehicles undergo a daily maintenance routine?
● Have you set a strict policy that vehicles with defects should not be driven?
● How do you guarantee that the maintenance and repair done to the vehicles meet the set 

standards?
● Are the planned maintenance checks in tandem with the manufacturer's 

recommendations? Keep in mind an MOT testing takes care of fundamental defects, and 
it's not responsible for vehicle safety.

● Do you warrant proper inspection of window wipers and tires and ensure they will be 
adequately repaired and changed?
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8. Do you ensure that the drivers' safety and health are guaranteed? It can be endangered 
by wrong sitting and driving position.

● Do you consult your drivers while making decisions on the driving seats to be used?
● Do you educate your drivers on the proper sitting postures they should use while driving? 

Where necessary, do you teach them how to set their driving seats correctly?
● When leasing and buying vehicles, do you check the vehicle ergonomic factors? The 

factors are the drivers' accessibility to the control buttons and pads and also the driving 
position.

9. Are your routes thoroughly planned?
● When planning routes, do you engage your drivers or their representatives? Do you take 

into consideration their needs, like a 15- minutes break when they cloak two hours of 
consecutive driving?

● Do you work in tandem with other available forms of transport to reduce or do away with 
long trips? You can use trains to move bulky goods and engage local distribution 
networks for delivery once they reach their destination. You can also use technology like 
zoom and Skype to hold meetings with employees in far-flung areas to eliminate travel.

● Do you take into account overhead restrictions like tunnels and bridges while planning? 
Do you consider other hazards like level crossing, which may pose s threat to long 
vehicles?

● Do you use safe roads that are suitable for the vehicle that will make the trip? Motorways 
are widely regarded as the best, although cars can handle minor roads. Large and 
commercial vehicles are unsuitable for small roads.
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10. Are the set work schedules realistic?
● Have you adopted measures to prevent drivers from driving when they feel drowsy and 

sleep? Are you comfortable with drivers taking breaks that may delay delivery times?
● Do you give allowances to trainee drivers, recruits, and young drivers?
● Do your drivers work during peak traffic hours?
● Are your vehicles fitted with tachographs and regularly checked? Do they have other 

monitoring and control devices that may be used to guarantee drivers and the safety of 
their surroundings?

● How do you ensure that your drivers take their breaks?

11. Do you give your drivers ample time to finish their journeys safely?
● Do you advise your drivers who work for long irregular periods on the dangers of driving 

while tired? Can they consider options like renting a room or staying overnight while 
excessively tired?

● How will you ensure that your drivers are not overworked? Keep in mind some of them 
start the trip from their homes.

● Do the journey times accord take into consideration the prevailing weather and road 
conditions? Do the drivers get a 15-minutes break after every two hours of driving as 
dictated by the highway code?

● Do you think an occasional driver can work and drive for a more extended period than a 
professional driver? Professional HGV drivers must follow the set driving hours.

● Is the amount of time allocated to your drivers to make deliveries enough?
● Does your company policy heap pressure on your drivers when meeting their targets? Are 

they forced to take risks like speeding to deliver?
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12. Do you put into consideration poor weather conditions like rain while planning journeys?
● Can your planned journey routes and arrival times be adjusted due to poor weather 

conditions? If the changes are possible? Do you authorize them?
● Do your drivers know what to do while facing risky situations like facing solid winds in a 

high-sided vehicle while carrying a light load?
● Are your vehicles well equipped to face adverse weather conditions? Equipment like 

winter tires and anti-lock brakes are vital when combating harsh weather. Also, check 
whether the windscreen washing fluid has enough strength to operate under freezing 
conditions.

● Are your drivers under pressure to reach their destinations under difficult weather 
conditions? If so, do they make contact for assistance?

Disclaimer: These company car reporting guidelines are ready to be tailored to your company’s needs.
Use this as a reference point and general guideline only. It is not a legal document and you should see external legal advice
to ensure these guidelines are adjusted to your requirements. 
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